
Approaches in International Journal of Research Development, Volume 15 No. 1, February, 2025: ISSN 2141-1409 

 
 

OPTIMISING QUALITY OF TERTIARY EDUCATION  

IN NIGERIA 
 

 

UKO FRANCIS ADEKA, Ph.D 

Department of Educational Foundation and Management. 

College of Education. Oju, Benue State. 

 

And 

 

ENE INYAMU EGWA, Ph.D 

Department of Educational Foundation and Management. 

College of Education. Oju, Benue State. 

 

And 

 

IGOCHE CHRISTOPHER ABAH 

Department of General Studies Education 

College of Education, Oju. 

 

Abstract: 
This paper provides a detailed analysis of tertiary education in Nigeria. It highlights some of the 

major importance of tertiary education in Nigeria. The paper also outline the major  roles of tertiary 

Institution in the development of Nigeria society. Some of the challenges of tertiary education in 

Nigeria were discussed such as weak educational financing structure, weak policy implementation 

structure, lack of political will and poor quality of teaching staff. The paper also enumerated some 

of the recommendations on quality tertiary education which includes commercialization of tertiary 

institution funding, how to include tertiary education through well thought polices such as 

amendment of tertiary education trust fund scheme, legislation on compulsory internship and 

legislation on technological infrastructure and conclusions were drawned.     
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Introduction 

Tertiary Education refers to all formal post Secondary Educations, including public and 

private universities, colleges, technical training Institutes, and vocational schools. Tertiary 

education is instrumental in fostering growth reducing poverty and boasting shared for prosperity.  

Tertiary Education must operate a semblance of symbiosis with other sector, and institution 

in the nation, (Douglas 2010). That is, it is important that policies are made and that, these policies 

are considerate of the current socio economic reality of the nation, to facilitate successful 

execution. 

The origin of tertiary education in Nigeria can be traced to the 20th century, precisely in 

1982 (Olalekan 2018). It was the same year that Yaba technical college was established to offer 

sub-degree course in engineering, agriculture, and teacher training. However this innovation was 

restrictive. As a result, the college could not satisfy the yearning of the few educated Nigerian. 

(Olalekan2018). This led to the clarion call for more tertiary institutions to meet their demands. 



Approaches in International Journal of Research Development, Volume 15 No. 1, February, 2025: ISSN 2141-1409 

 
 

Succumbing to these agitations, the colonial administration proposed and implemented the Elliot 

commission of 1943. This commission recommended the establishment of the first university, the 

University of Ibadan. The University of Ibadan started off in the 1948 as the college campus of the 

University of London and received autonomy from the colonial administration in 1962. 

Further more in 1959, the Ashby commission was inaugurated. This commission was 

established based on the need to create and consolidated a functional work force, in the nation at 

the time (Otonko 2012). The commission made recommendation that have had a lasting effect on 

the Education and work force in the country. For instance, it set the goal of producing 2000 tertiary 

institution graduating by the year 1970 (Otonko 2012). The commission also recommended that 

the university, Nsukka (UNN) be established, subsequently, UNILAG (University of Ife) and the 

University of Ife were established in 1962. After milestone for tertiary Education in Nigeria 

include the curriculum conference which birthed the first significant national policing on 

Education, the university education scheme, and the universal board of education. However 

tertiary education has faced significant structure threats and industrial action have impeded the 

quality of delivery are times (Asiyai 2013)    

 

Importance of Tertiary Education  

1. Tertiary Education can help reduce poverty, foster growth, and increase shared prosperity 

2. It can help prepare workers for the labor market, especially as technology becomes more 

important. 

3. It can help people develop the skills are knowledge they need to be successful in their careers.            

These paragraph outline the vital role of tertiary institutions in the development of 

Nigerians society, the challenges that plague tertiary institution in the country and recommendation 

on how to move to improve tertiary education through well thought policies. 

 

 

The Role of Tertiary Education in the Development of Nigeria Society      

According to peretemode (2007), tertiary education is imperative to facilitating 

substantiating, solidifying and sustaining the strong socio economic, political development of a 

nation. Tertiary education is essential for revenue generation, national sustainability, work force, 

consolidation and innovation (Kearney, 2009), in essence tertiary education is seen as a great 

investment for human capital development which is pivotal to prospering every nation democracy 

and economy (Neatu, 2012).  

The federal ministry of education (2004) highlights the focal objective of tertiary education 

in Nigeria, this objective includes:  

The federal ministry of education (2004) highlights the focal objectives of tertiary education in 

Nigeria: this objectives includes: 

1. Contribution to national development through high level man power training. 

2. Development and inculcation of proper values for the survival of the individual and society. 

3. Development of the intellectual capability of the individual to understand and appreciate 

their local and external environment. 

All these goals are set to be achieved through teaching, research and development. Knowledge 

generation and dissemination, international cooperation. Dedicated services  to the community 

through extra-moral consultancy services. 

 

Major Issues and Challenges of Tertiary Education in Nigeria     
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Nigeria has not fully harnessed its potential for tertiary education this is a result of many 

variably that stand as challenges to quality services delivery in tertiary education in Nigeria. 

An in-depth study of human development index produced by the united nation educational 

and scientific cultural organization in 2018 showed that Nigeria was ranked in the 24thposition out 

of 54 countries in Africa. And also ranked 157 in the world when it comes to the educational 

development (UNESCO, 2018). Therefore, this policing brief will highlights and address the 

challenges facing tertiary education in Nigeria: 

1. Weak Educational Structure: Inadequate capital is a fundamental challenge that has 

impeded the quality of tertiary education in Nigeria (Omotayo 2015) is for instance, may tertiary 

institution are financially weak and unable to build lecture halls, and research facilities of global 

standards (Jacob et.al 2013). This also extensively to inadequacy and late payment of staff salaries, 

poor laboratories, lack of research grants, Making thorough research almost impossible, among 

the other issues, (Nudubi and Jacob 2021). Due to these issues, tertiary educational institutions are 

unable to effectively transfer knowledge. (Nudubsi and Jacob 2021). 

2. Weak Policy Implementation Structure: The relevance of education for economy 

development is no longer in doubt. In recognition of this, numerous impressive policies have been 

formulated by pervious government post independence in order to provide a solid bed rock for 

sustainable education (Ejere, 2011). However, the weak policy implementation process has been 

a clog in the wheel of execution (Bolaji et.al 2015). This is sometimes caused by corruption and a 

lack of continuity in governancein Nigeria (Okoroma, 2006). This no doubt, affects the 

implementation despite the visionary policies we havehad in the country. 

3. Lack of Political Will: Successive government in Nigeria has exhibited little or no 

political will to enhance the growth of the educational sector (Abdulahiand Abdullah, 2014). Over 

the years, there has been a reduction in the level of commitment shown by political leaders towards 

improving the educational sector in Nigeria (Jacob and Samuel, 2020). 

4. Poor Quality of Teaching Staff: Nigeria is a complex state where other factors are often 

considered above merits. This complex also extends to the employment process of teachers in 

tertiary  education. Staff recruited is often politically influenced and riddled with nepotism 

(Nwodim, 2021). Due to this, there has been a significant drop in the quality of the staff recruited 

(Nwodim, 2021). The poor quality of teacher in tertiary institution poses  a great danger threat to 

research, mentorship, effective linkages,  journal publications and so on (Asiyai, 2013) statistics 

by needs assessment on Nigeria university (2015) revealed that less than 50% of lecturers had 

doctoral degrees sadly, there has been no improvement since 2015. 

 

Current Policies on Quality Tertiary Education in Nigeria 

As of now, Nigeria has a number of policies that guide the tertiary education sector. These policies 

provide a holistic frame work that directly how tertiary education is being run in the country. 

These Policies are: 

1. Nigeria economic recovery and growth plan 2017-2030 

2. National policy on education 2013 

3. Ministerial strategic plan 2016-2019 

4. National policy on special needs education in Nigeria 

5. Blue print on the rapid revitalization of university education in Nigeria 2018 

6. National policy on education 2020 

 

Recommendations on Quality Tertiary Education and Policy   
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The policy recommendations provide a holistic solution to the bedeviling challenges in tertiary 

education these recommendations hinges the responsibility of the government, co-operate 

organization private person and all other relevant stake holders. The recommendations are: 

1. Government 

A. Commercialization of Tertiary Education: Government should endeavor to take steps 

towards commercializing tertiary education in the country to enable the institution to generate a 

considerable amount of internal revenue. As seen in tertiary institutions in developed states, this 

institutions  should enjoy beyond just administrative autonomy is imperative to the successful 

execution of internal project in tertiary institution (Mitsopoulos and Polagidis, 2008) 

B. Funding: The government  must do more as regards the financing of the education sector in the 

country adequate financially of tertiary education will help tackle the challenges of the paucity of 

education materials, inadequate research in our institution, and also poor infrastructural facilities 

(Mopelolaand Samuel, 2011). It is recommended that Nigeria close the gap that stands between 

5.2% of the last national budget and the 15-20% annual allocation as laid down by the united nation 

educational, scientific, are cultural organization (Odiwe, and Owen 2009) 1 premium time 2017. 

C. Increment in the number of Educational Facilities: The Government at both the national and 

state level should collaborate with the private sector to undertake the process of establishing new 

educational infrastructure and expanding existing ones (Solajaet.al, 2014). This will go a long way 

in reducing the number of students who attend lecture room which are often filled to the brim 

because of their small size. Also the establishment of new tertiary institution will reduce the 

number of secondary schools drop out who do not get the chance to further their studies because 

of the limited schools to which they can apply. 

D. Improvement of Welfare Package to Staffs: Welfare package of all workers in tertiary 

education institution should be adjusted to complement the input level of workers in tertiary 

institution (Ogbogu, 2017). Also, the government should honor the terms of all agreements reached 

with all the labor union of tertiary institution in the country. This will reduce the number of strike 

actions these bodies embrace on once the welfare of their member in being adequately cared for 

by the government both at the national and state level (Jacob and Lawan 2020). 

2. Role Of Co-Operate Organizations 

A. Creation of Opportunities for Students: Co-operate organization should be encouraged to 

have more internship opportunity available for students in tertiary institution for them to gain 

practical knowledge of what they are taught in the classroom (Solajaet.al 2020). 

B. Social Innovation Hubs: Tertiary education could use the partnership of co-operate 

organization in creating an integrated environment of practice and learning instead of conventional 

project, student could be made to participate in industry relevant capstone projects that are geared 

at solving real world problems in collaboration with the co-operate organization. 

3. Role of Tertiary Institutions: 

A. Endowment: Tertiary institution should establish more endowment funds and take steps 

towards reaching out to wealthy ones in the society, particularly those who have an unquestionable 

character (Famadeet.al 2015). Such funds can then be kept in their honor for a very long time as 

practiced by public universities is the United State of America. 

B. Inclusion of Work Experience Programmed in Students Syllabi: To solve the problem of 

disparity before theoretical and real life applications work experience programmed should be 

integrated as compels of courses into the student syllabi (Okolie, et.al 2021). 

C. Personnel Training and Development: University management should create more 

personnel training programmed for staff (academic and non academic). This will aid continuous 
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advancement is the quality of the tertiary education system in the country through staff exposure 

and upskilling (Jacob and lawan 2020). Also, this will make academic and non academic staff to 

stay abreast of the modern techniques of teaching student and adapt to the global digital paradigm 

shift (Adegare et.al 2020). 

D. Review of School Curricular: It is recommended that there should be regular review of the 

curricular of tertiary educational institution in miens to improve the quality of tertiary education 

in the country (IWU, 2018). Courses that bring about innovation, creativity and problem solving 

skills in student should be incorporated into the curricular (IWU, 2018). Also entrepreneurial 

courses should be praticalised and not just learned in theory. 

E.    Faculties with Experience: Tertiary institutions should consular recruiting professionals of 

the who have firsthand experience of the courses that are taught in school. This will make learning 

more interesting for students as they will be taught by an expert in that field of study who has a 

who’s a lot of experience these student can top from. 

  

Recommendations 

1. A mechanism should be put place to increase the amount allocated to the tertiary education 

trust fund from 2% to 5% education tax which will save as the major plat from to cater for the 

financing of educational materials, solid infrastructural facilities, research, and constant staff 

training. 

2. A law should be made by both the federal and state government to compel all students to 

undergo internships at least once during the course of their study at the university. These internship 

schemes should be see organized by taking cognizance of the need for student to acquire both the 

soft and hard skills required to thrive in various sectors. 

3. There should be legislation for the provision of digital facilities that enhance learning 

through fast internet connectivity in all tertiary institution in Nigeria, essentially, new universities 

would not get approval without meeting a digital benchmark and old ones could get discredited of 

the same basis.  

 

Conclusion 

On a final note, there is no doubt that the low quality of tertiary education is a testament to 

Nigeria as dysfunctional state. The performance of the graduates of these institutions alludes to 

this malaise. Ironically, employers label graduates unemployable despite years of studying to be 

employed. With the implementation of these progression polices directed to solve deep rooted 

foils, Nigeria would not only boast of quality graduates to run governance efficiently, but also 

record a consideration reduction in brain drain coupled with highly literate population. 

 This paper declares that rather than the duty or file burden of the government to improve 

the tertiary education factor. The challenges require collective action from three keys sectors, 

government, and tertiary institution, and co-operate organization to culminate into the solution we 

need. 
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