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Abstract

This study examines curriculum implementation at the senior secondary school level in Lagos state,
Nigeria, with a focus on its implication for national development. The study employed a well-
structured questionnaire for data collection from 72 teachers drawn from 10 public secondary
schools in Mainland Local Government Area of Lagos state. The simple random sampling technique
was adopted in selecting the sample for our study. The data collected were analyzed using mean
and standard deviation. The result of the study reveals that the most prevalent methods used in
implementing the senior secondary school curriculum in Lagos state were; lecture method, debate,
cooperative learning and peer tutoring. Further deductions from the study include the fact that
effective curriculum implementation is ...for equipping students with the necessary skills to
contribute to national development. However, the study also reveals a few challenges to effective
curriculum implementation in Lagos state, which include dearth of resources, paucity of
infrastructure as well as inadequate teacher training schedule. To ensure a holistic approach to
curriculum implementation and exposure to varied opportunities, which are imperatives for
sustainable national development, the study recommends that policy makers and other stakeholders
urgently address the challenges and ensure a synergy between curriculum implementation and
national development goals and the inclusion of other teaching methods such as field trips,
excursions, games and simulations in addition to the curriculum implementation methods already
in the offing in the Senior Secondary Schools. We conclude that this study has significant implication
for a developing nation such as Nigeria among others.

Keywords: Curriculum Implementation, Senior Secondary School, Lagos State, National
Development, Educational Policy.

Introduction

Curriculum implementation is a critical process that translates educational plans into actual
practice. It involves two key components: matter and manner. The matter refers to the content of
the curriculum, while the manner pertains to how effectively this content is delivered to achieve
its intended outcomes. Research indicates that the current implementation of the senior secondary
school curriculum in Nigeria is significantly lacking effectiveness, failing to meet the educational
goals set for the system (Obanya, 2007). This shortfall is worrisome, as curriculum development
at all levels should align with societal needs and aspirations, ultimately contributing to human and
economic resource development (Ajibola, 2008). The objectives of a curriculum should be closely
tied to societal benefits, particularly in fostering national development (Qasim, 2012). A review of
the senior secondary school curriculum reveals an intention to instill balanced values that promote
moral development and economic self-reliance among students. However, students today face
challenges in maintaining stability amid rapid social changes. Despite a well-structured curriculum
with clearly defined content, its implementation raises significant concerns. Investigations reveal
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an overemphasis on theoretical aspects at the expense of practical components (Dike, 2009). This
imbalance necessitates a thorough examination of the implementation process.

In summary, this paper aims to critically analyze the issues surrounding curriculum
implementation at the senior secondary school level in Nigeria and propose viable solutions. The
focus will be on identifying gaps in practice and exploring strategies to enhance effective execution
of the curriculum.

Conceptualizing Curriculum

Curriculum, from its Latinate origin, means ‘the path, the way or the course’. In other
words, the manner, way or method of doing things. Curriculum is a blueprint of societal
expectations in form of learning experiences offered to a learner especially in a school. It is an
intentional and deliberate set of activities presented to the learners in the school system. The word
‘curriculum’ lends itself to many interpretations based on the interpreter’s philosophical
perspective. Ekpo (2014) asserts that people have expressed their interpretations to be among the

following:

o Curriculum is content.

o Curriculum is a programme of study or a course of study.

o Curriculum is everything that goes on within the school including extracurricular activities,
guidance and interpersonal relationships.

o Curriculum is a series of experiences undergone by learners in school.

o Curriculum is that which an individual learner experiences as a result of schooling.

The concept of curriculum presented from the above interpretations is that it is a substance
or an essence in itself. It is a course outline which also includes all the extramural or supplementary
activities aimed at arriving at a predestined situation, condition or location. It is also a
conglomerate of knowledge, skills and proficiencies available to learners within the school system.
It is a medium for translating educational policies into activities that can be learnt and practiced.
In another instance, Igwe, (2007) conceptualizes curriculum as a programme that includes
programme of studies, programme of activities and programme of guidance presented in the form
of subjects, contents, subject matters and bodies of knowledge. Hence, curriculum is the planned
and guided learning experiences and intended learning outcomes formulated and provided under
the auspices of the school for the continued and willful growth in cognitive, affective and
psychomotor competences of learners (Ivowi 2003). It is a programme of studies and activities
designed as a roadmap for achieving conceivable educational goals and objectives. Curriculum
comprises all the courses, subjects and the contents to be studied by learners at all levels of
education (Obanya, 2007). Curriculum is all about the experiences required of a child for all round
development since the organization of schooling and further education had long been associated
with the idea of curriculum. Stenhouse (2015) emphasizes that curriculum is not a package of
materials or syllabus of ground to be covered rather it is a way of translating any educational idea
into a hypothesis testable in practice. In this wise, curriculum is an important element of education
comprising experiences, tasks, skills and much more on which the overall objectives of education
are contingent on.

Senior Secondary School Curriculum in Nigeria

The current Senior Secondary School Curriculum was developed by the National
Educational Research and Development Council (NERDC) in 2008.The curriculum is adaptable
in the sense that teachers are encouraged to enrich the content with relevant materials and
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information from their immediate environment according to their needs and aspirations (Ejike &
Oke 2018). The restructuring of the senior secondary school curriculum resulted in the
development of 42 subjects with 34 vocational (trades/ entrepreneurship) curricula and was
approved by the National Council of Education in 2009. The National Policy on Education of the
Federal Republic of Nigeria (2014) identifies the broad goals of secondary education to include
the preparation of individuals for useful living within the society and the preparation for higher
education. These goals are reflected in Science, Technical, Humanities and Commercial subjects
while five subjects which include; Mathematics, English, ICT, Civic and one Trade subject taken
from-Book Keeping, Data Processing, Fisheries, Dyeing, Bleaching and others are to be
compulsorily taken by every student irrespective of their areas of study. Thie is intended to
facilitate the attainment of the objectives of senior secondary education in Nigeria.

Curriculum Implementation

Curriculum implementation is the interaction or combined action between humans and
material resources on one hand and curriculum content, venue and methods on the other hand for
the realization of certain purposes. In the school system, it refers to teachers’ use of stipulated or
provided resources to dispense instruction, impact knowledge and provide assessments to learners.
Okebukola (2004) defines curriculum implementation as the translation of the objectives of the
curriculum from paper to practice. That is, it is an activity which converts intentions or theory into
actions for the achievement of a predetermined purpose. In his conception of curriculum
implementation, Obanya (2007) defines the implementation of curriculum as day-to-day activities
which the schools’ management and classroom teachers undertake in the pursuit of the objective
of any given curriculum. It is however, pertinent to state that in many cases, there would be gaps
between the intended and the delivered or learned curriculum content. Curriculum implementation
is therefore about the application of adequate material resources and appropriate methodology in
narrowing such gaps as much as possible.  Effective curriculum is therefore, the one that reflects
what the learner eventually takes away from an educational experience (Obanya 2007). In Nigeria,
school curriculums are documents designed in such a way that implementation strategies and
assessment rubrics are forthrightly embedded making the curriculums appear as enterprises aimed
at building initiatives for growth and development. Ekpo (2014) however, decries the fact that the
school curriculum is designed without adequate manpower to translate these documents into
reality. Most of the problems of curriculum implementation in Nigeria include; unqualified
teachers teaching some of the subjects introduced in the curriculum, available specialist teachers
teach mostly the theoretical aspects without the practical aspects and dearth of material resources
to teach some aspects of the curriculum (Ajibola, 2008). Obanya, (2007) studied the relationship
between the availability of expert teachers and the implementation of secondary school curriculum
in Nigeria and reveals that there is a significant relationship between the availability of subject
experts and effective implementation of the curriculum. One can therefore, safely conclude that
effective implementation of curriculum in Nigerian schools and in senior secondary schools in
particular, is significantly affected by teacher characteristics as well as their availabilities.

Curriculum implementation and National Development

Teachers are the main stake holders in curriculum implementation as they play crucial role
in ensuring that appropriate knowledge is effectively transferred to the learners. The extent to
which teachers adhere to guidelines, the integrity of curriculum principles and the appropriateness
of the opportunities provided, ensure the connection between curriculum and implementation
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(Penuel, et al., 2014). The effect of education on a nation or society depends on the content of the
prevailing curriculum and how well it is implemented. Success of the curriculum in any situation
is hinged on the processes, practices, procedures and techniques adopted by the facilitators, guides,
educators or coaches as the case may be. The procedures comprise any teaching stratagem that can
be used to facilitate students’ or learners’ accomplishment since different procedures are known
to elicit different types of change in learning outcomes. The basic concern here is for the instructors
to know what is expected of them and to have the wherewithal to deliver. In the school system,
while some teachers may carefully implement all stages of the curriculum in detail including
improvisation where necessary, some others may stick to traditional methods. This may partly be
due to inadequate learning or ignorance of what the right procedures should be.

Curriculum implementation can be presented under three main categories; cognitive
development, which focuses on intellectual skills to help learners develop cognitive abilities
necessary for comprehending, analyzing and evaluating situations in the society around us.
Socratic and discussion methods are of essence in cognitive development. Affective development
focuses on adequate adjustment skills to help students develop worthwhile perceptions, interests,
attitudes and values necessary for emotional stability and enthusiasm in nation building.
Simulation and modelling methods are adroit for success here. Suffice to say that this aspect in
curriculum implementation suffers superlative neglect in the school system. The third category of
the domain in curriculum implementation is the psychomotor development. The focus here, is on
the development of motor skills to help learners illustrate, demonstrate or perform certain skills
using their manual dexterity. This is necessary for getting solutions and effecting changes in the
society. Inquiry and demonstration methods are some of the methods for this domain. Effective
curriculum implementation, to a large extent, depends on the teachers’ understanding and
interpretation of the stipulated guidelines and procedures. It is pertinent to state that while the
curriculum is a painstakingly derived statement of intentions, its interpretation, materials planning,
design and usage are jurisdictionally the teachers’.

Hence, for the senior secondary school curriculum to achieve its broad goal of National
development with all guns blazing, there is the need to properly harness all the possible
paraphernalia of success. Itisa well pronounced fact that no education system and by implication,
no society can rise above the quality of its teachers. Teachers are the cornerstone or the hub of any
educational system as well as the key element to proper development of the students (Lassa 2007).
The viability of any school curriculum as an imperative for national development, must be assessed
on the basis of the quality, quantity and availability of both the curriculum implementers and other
material resources owing to the fact that the dearth of physical facilities and instructional aids can
impede the potency of the curriculum as an instrument of sustainable national development.

Statement of the Problem

The senior secondary school level plays a crucial role in both nation-building and individual
personal growth. The emotional, psychological and economic development of individuals are
significantly influenced by the progress made during this stage of life. The curriculum at this level
is designed to cultivate moral integrity and prepare students for their roles in national development.
It aims to equip citizens with the skills necessary to contribute meaningfully to society. However,
there are several research gaps and problems identified in the implementation of this curriculum.
. Moral Foundations: According to Nasir (2015), if the moral principles embedded in the
curriculum are not effectively implemented, the content may lack significance and fail to engage
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students meaningfully. This raises concerns about whether the curriculum can genuinely foster
moral development.

. Implementation Challenges: There is an ongoing debate about the adequacy of
infrastructure in schools, which has obstructive effects on effective curriculum implementation.
Investigations into these infrastructural deficits are essential for understanding their impact on
educational outcomes.

. Teacher Support: The problems faced by teachers, including inadequate training and poor
welfare, must be addressed to ensure successful curriculum delivery. Cobbold & Ani-Boi (2017)
emphasize that without resolving these issues, educational failure is likely.

. Policy Realities: The gap between policy statements and actual implementation practices
must be bridged. The current reality suggests that many educational reforms remain unfulfilled. If
the ideals set forth in educational policies are not translated into actionable strategies, they risk
becoming mere rhetoric without action.

This study aims to critically assess curriculum implementation at the senior secondary school level
in Lagos state. It seeks to evaluate the effectiveness of the existing process and propose
improvements to enhance implementation procedures, thereby mitigating any adverse effects on
the objectives of secondary education. Addressing these identified gaps is vital for ensuring that
the curriculum meets its intended goals and contributes effectively to national development.

Objectives of the Study
The aim of this study is to examine curriculum implementation at the senior secondary school level
in Lagos state with the following objectives:
e assess the current state of curriculum implementation at the senior secondary school level
in Lagos state.
e investigate how curriculum implementation impact national development in Nigeria.
e examine the extent to which senior secondary school teachers in Lagos state understand
and implement the curriculum as intended.
e ascertain the key problems associated with curriculum implementation at the senior
secondary school.

Research Questions

1. What is the current state of curriculum implementation at the senior secondary school level
in Lagos state?

2. How does curriculum implementation impact national development in Nigeria?

3. To what extent do senior secondary school teachers in Lagos state understand and
implement the curriculum as intended?

4. What are the key problems associated with curriculum implementation at the senior

secondary school level in Lagos state?

Methodology

The design of this study is a descriptive survey research design which sought the opinion
of the respondents on the issue under consideration. The population for the study comprises all
the teachers in Lagos state senior secondary schools from which a total of one hundred (100)
teachers from ten (10) senior secondary schools spread across the five administrative divisions of

Approaches in International Journal of Research Development, Volume 15 No. 1, February, 2025: ISSN 2141-1409



Ikeja, Badagry, Ikorodu, Lagos Island and Epe were selected on the basis of two schools from each
division in order to have an adequate representation of the population under study. The instrument
for data collection was a twenty (20) item questionnaire titled “Senior Secondary School
Curriculum Implementation and National Development Questionnaire (SSSCINDQ)” divided into
two sections: A and B. Section A sought the bio-data of the respondents. Section B consisted of
structured twenty (20) item questions of opinion statements on four Likert Scale Format Options.
The respondents were required to select from options which included Strongly Agree, Agree,
Disagree and Strongly Disagree. To ensure reliability of the instrument, the questionnaire was
trial-tested by administering some copies to twenty teachers who were part of the population but
not part of the studied sample. The data thus collected was analyzed using Pearson product
moment co-relation statistics through split-half method of estimating reliability. This gave a co-
efficient of 0.75. Only 72 out of the 100 questionnaires distributed were however, returned. This
means that 72% of the questionnaires were returned for analysis. The data collected from the study
were analyzed using arithmetic mean and standard deviation and presented below.

Presentation of Result

Table 1: Research Question 1: What is the current state of curriculum implementation at the
senior secondary school level in Lagos State?
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SN

Current state of
curriculum
implementation at
the SSS in Lagos
state

N=72

SA

SD

MEAN

ST.

DECISIO
N

The current
curriculum  aligns
with the needs of
Senior Sec Sch level
in Nigeria

30

(120)

15

(45)

17

(34)

10

(10)

2,90

1.01

Agreed

We constantly
receive training on
curriculum
implementation in
Lagos state

11

(44)

16

(48)

19

(38)

26

(26)

2.17

1.06

Disagreed

Implementing SSS
curriculum in Lagos
state presents some
challenges

32

(128)

20

(60)

08

(16)

12

(12)

3.00

1.11

Agreed

Parents and the
community are
constantly involved
in the
implementation of
SSS curriculum

30

(120)

15

(45)

17

(34)

10

(10)

2.90

1.01

Agreed

The subject experts
available to
implement the SSS
curriculum are
inadequate

32

(128)

20

(60)

08

(16)

12

(12)

3.0

111

Agreed

Source:

Table 1 above on the current state of curriculum implementation in senior secondary schools in
Lagos state shows the mean scores of 2.90, 2.17, 3.00, 2.90 and 3.0 with a corresponding standard
deviation of 1.017, 1.06, 1.11, 1.017 and 1.11. These are responses to questionnaire items 1, 2, 3,
4 & 5 respectively, which indicates that the respondents unanimously agreed that the curriculum
aligns with societal needs, the teachers receive constant training but the implementation presents

Field Survey 2024

some challenges including inadequate subject experts in the schools.

Table 2: Research Question 2: How does curriculum implementation impact national
development in Lagos State?
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SN

Curriculum
Implementation
and National
Development

SA

SD

MEAN

ST.D

DECISION

The current SSS
curriculum
implementation
prepares  students
for the workforce to
contribute to
national
development

05

(20)

16

(48)

25

(50)

26

(26)

2.0

0.93

Disagreed

The skills taught
and the knowledge
acquired are
relevant to the
nation’s economic
and social needs

05

(20)

16

(48)

28

(56)

23

(23)

2.04

0.984

Disagreed

Entrepreneurship,
vocational,
language, literary
skills and national
values are
adequately
embedded in the
curriculum

50

(20
0)

16

(48)

04

(08)

02

(02)

3.58

0.467

Agreed

The SSS curriculum
restructures
learners’
knowledge through
progressive
trappings to
promote critical
thinking, problem-
solving and
creativity  among
students

39

(15
6)

20

(60)

11

(22)

02

(02)

3.33

0.839

Agreed

10

The SSS curriculum
is designed to
provide  students
with knowledge and
skills for fostering
national unity,
social cohesion and
cultural diversity

40

(16
0)

11

(33)

12

(24)

09

(09)

3.14

1.14

Agreed

Source: Field Survey 2024
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Table 2 above is an analysis of the impact of curriculum implementation on national development.
2.0, 2.04, 3.58, 3.33 & 3.14 are corresponding mean scores to items 6, 7, 8, 9 & 10 with standard
deviations 0of 0.93, 0.984, 0.467, 0.839 & 1.14. the respondents unanimously agreed to all the items

The Extent to which =7
teachers understand
SN | and implement the | SA | A SD MEAN | ST. D | DECISIO
curriculum N

11 Teachers understand | 40 |11 |12 09 3.14 1.14 | Agreed

the curriculum as

o~ 2

expected (16 | (33) | (24) | (09)
0)
12 | Teachers are able to |11 |11 |40 10 2.32 0.831 | Disagreed
implement the
curriculum as stated | (44 | (33) | (80) | (10)
)

13 | Some aspects of the |46 |10 |11 05 3.35 1.06 | Agreed
curriculum are not
implementable (18 | (30) | (22) | (05)

14 | understand learning | 42 |22 |08 0 3.47 0.691 | Agreed
objectives, outcomes
and assessment | (16 | (66) | (16) | (0)
criteria as stated in the | 8)
SSS curriculum
15 | The SSS curriculum |42 |23 |06 01 3.47 0.711 | Agreed
adequately provides

for formative, | (16 | (69) | (12) | (01)
summative and | 8)

diagnostic

assessments

necessary for

students’ evaluation
stated in this section but disagreed to the fact that the curriculum implementation prepares students
to contribute to national development. They also disagreed on the relevance of the acquired skills
to national and social needs of the nation regardless of the design of the curriculum to foster such.

Table 3: Research Question 3: To what extent do senior secondary school teachers in Lagos
State understand and implement the curriculum as intended?

CAtirnn: Fanld crimayvy 92ND A

SJUUTULUC . T 1TCTU SUl VC_y UL

Table 3 above examines the extent of teachers’ understanding and implementation of the SSS
curriculum. The calculated means are 2.32, 3.35, 3.47, 3.47 & 3.14 while the corresponding
standard deviations are 0.831, 1.06, 0.691, 0.711 & 1.14 respectively. Four of the items were
unanimously agreed to while only one was disagreed to. The teachers disagreed to the fact that
they are able to effectively implement the curriculum as expected.
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Table 4: Research Question 4: What are the key problems associated with curriculum
implementation at the senior secondary school level in Nigeria?

Problems N=72

SN | Associated with ['sA™ | A D SD | MEAN |ST.D |DECISION
Curriculum
Implementation

16 Insufficient 43 23 01 05 3.44 0.811 Agreed

teacher training
(172 | (69) | (02) | (05)

)
17 Teachers’ 43 23 01 05 3.44 0.811 Agreed
increased
workload (272 | (69) | (02) | (0O5)
)

18 Lack of ICT |43 23 01 05 3.44 0.811 | Agreed
materials and
opportunities (172 | (69) | (02) | (05)
)

19 Dearth of | 27 39 04 02 3.26 0.601 Agreed
instructional/teac
hing materials (108 | (117) | (08) | (02)

)

20 Large class size | 21 22 26 03 2.85 0.835 Agreed

(84) | (66) |(52) |(03)

Source: Field Survey 2024

Observations from table 4 are mean scores of 3.44, 3.44, 3.44, 3.26 & 2.85 with corresponding
standard deviations of 0.811, 0.811, 0.811, 0.601 & 0.835. The teachers agreed to all the items on
this part of the questionnaire. They were unanimous in support of the fact that lack of ICT materials
hinders curriculum implementation process.

Discussion of Finding

This study aimed at examining curriculum implementation at the senior secondary school level for
national development. The study has revealed that in theory, the present curriculum aligns with
the needs of and purpose of secondary education in Nigeria. The curriculum statements are
adequate in serving the needs of the country but lacks enabling environment for implementation.
The respondents agreed that implementing the curriculum presents some challenges despite being
presented with opportunities for constant training on curriculum implementation. Regardless of
this constant training, subject experts are invaluable in curriculum implementation. These experts,
according to the teachers, are inadequate in the school system and this is one of the hindrances to
effective curriculum implementation in the school system according to Obayan (2007). This may
ultimately hinder the expected positive impact, which the robust curriculum ought to have in the
lives of the students. The respondents however, unanimously agreed that parents and communities
are constantly involved in the implementation process through several means. This is considered
a growth and development process as parents and the community at large are major stake holders

in nation building. Analysis of research question 2 on the impact of curriculum implementation
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on national development reveals that entrepreneurship, vocational, language and literary skills are
adequately embedded in the curriculum. It is however, disheartening that the skills and knowledge
acquired are not quite relevant to the nations economic and social needs. The respondents who
agreed that the implementation of the curriculum prepares students for the workforce are fewer
than those who disagreed with a mean score of 2.04 and standard deviation of 0.98. The conclusion
here is therefore, that the curriculum content itself is effective in ensuring growth and development
but more still needs to be done to ensure its effective implementation. Research question 3, which
examines the extent to which the teachers understand the curriculum reveals that the teachers
actually understand the curriculum as expected but so many factors militate against its
implementation as expected. Some of the issues against adequate implementation emanate from
some aspects of the curriculum itself, which the respondents consider not implementable. From
research question 4, other issues include; increased teacher workload and lack of ICT materials.
The finding of this study is consistent with the works of Ekpo (2014), Ejike (2018) and Obanya
(2007) who observe that lack of ICT facilities, dearth of personnel and inadequate teaching
materials pose great challenges to curriculum implementation in Nigeria.

Recommendations

Based on the findings of this study, the following recommendations are made.

1. As robust as the Nigerian SSS curriculum may seem, inadequate implementation may
thwart the whole essence of the intentions behind its development. Hence, education should be
properly funded and monitored in Nigeria to enable schools acquire adequate
teaching/instructional materials and ICT facilities including taking proactive steps to remedy
incessant power supply. This can be done through interventions in computers and computer
accessories for all secondary schools and the teachers.

2. Curriculum experts should be employed and deployed to senior secondary schools as
mediators between the teachers and the implementation of the curriculum while adequately
motivating the teachers by employing more teachers. This will stem the tide of excess workload
and ameliorate the problem of large class size as well.

3. Conducive work environment is a productivity boosting catalyst! Teachers’ commitment
must be stimulated through interventions that impact their environment positively and improve
their welfare generally in order to seamlessly and effectively implement the school curriculum.

Conclusion

The objectives of this study were to examine the curriculum implementation process in
senior secondary schools in Lagos state, Nigeria with a view to appraising the effectiveness of the
process in nation building and identifying the key problems associated with its implementation.
Arithmetic mean and standard deviation were used to analyze the data gathered from our chosen
primary source. Though, the curriculum content were adjudged adequate for the purpose of
secondary education in Nigeria, its effective implementation still leaves much to be expected.
More still needs to be done on the part of the government for the curriculum to effectively achieve
the aim of nation building. Hence, government interventions in various forms are recommended
to cushion the attainment of the curriculum objectives.
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