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Abstract 

This paper intends to examine the impacts of educational management for sustainable 

democracy, peace and unity in Nigeria. Management is the force that run an enterprise. 

Educational management is the process through which educational goals and objectives are 

achieved through collective and collaborative human efforts in suitable environment for 

sustainable democracy, peace and unity. Educational management means running of 

educational institutions which involves planning, coordinating, guidance, leadership and 

controlling of efforts of individuals in the achievement of goals of the institution. It is a mean 

through which sustainable democracy, peace and unity can be achieved. The paper elaborates 

educational management in different perspectives, functions of educational management, why 

educational management is important for sustainable democracy, peace and unity in Nigeria. 

The paper also look at the concept of educational management, sustainability, democracy,  

peace and unity. The paper also focus on the  challenges of educational management that have 

affected sustainable democracy, peace and unity in Nigeria. Conclusions and 

recommendations are made on the way forward and, one of such recommendations is that 

government at all levels and other stakeholders in education such as the private and public 

sectors should provide school administrators with necessary helps that will  enhance 

sustainable democracy, peace and unity in Nigeria. 
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Introduction  

Education is a process of systematic institutionalized transmission of knowledge and skills as 

well as basic values and norms that are acceptable in a particular society. Education is very crucial in 

the transmission of cultural knowledge and development of attitudes towards democratic activities 

and sustainable development of any nation. It is universally asserted that education is a major catalyst 

for individual and national development because it is the process of transmitting knowledge, skills and 

attitude of value that engender positive transformation. Education is also regarded as the most 

important instrument for preparing individuals for life as well as reforming the society for relevance, 

adequacy and competition in the world (Moruna, 2021). Education is the prerequisite for a 

successfully engineered national system and is the answer to ignorance and servitude; the gateway to 

the future and the key to national development (Ikechukwu, 2019). In view of the above, the broad 

national objectives of the country are aimed at achieving the following national goals: A free and 

democratic society; A just and egalitarian society; A united, strong and self-reliant nation; A great and 

dynamic economy; A land of bright and full opportunities for all citizens. However, these national 
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objectives are geared towards inculcating a set of values such as: respect for the worth and dignity of 

the individual; Faith in man’s ability to make rational decisions; moral and spiritual values in 

interpersonal and human relations; shared responsibility of the common good of the society; respect 

for the dignity of labour; promotion of the emotional and psychological health of all children. 

Nigeria being the most populous African nation is still battling with different challenges 

ranging from political tensions to religious and tribal violent conflicts. These events constitute factors 

that have been negatively influencing the development of the country; as they are left unattended to, 

the issue of conflict keep happening and are gradually becoming part of the national culture. 

Consequently, the situation of conflict and tension continue and the new generations are not aware of 

those issues and the need to resolve them. Bearing in mind that Nigeria is a multicultural and 

multiethnic nation where people are raised differently according to the beliefs and customs of their 

ethnic group. Consequently, by observing one’s behaviours, it is possible to discover one’s origins 

(Ogunyemi, 2019). The above assertion, justify the necessity of educational management for 

sustainable democracy, peace and unity in Nigeria since there are some many unresolved issues that 

need urgent attention. Educational management according Kester (2018) is of very high importance, 

as it will enable people to adopt a positive attitude regarding the different issues they can face through 

their life and to develop the necessary skills to peaceful resolve conflicts. This, in turn will impact 

positively on the society.  

 
Concept of Educational Management 

Educational management is the way educational mangers makes decision and take action to 

achieves the  goals of organization. It is a method by which educational managers carrying out their 

managerial functions in order to achieve their organizational goals and to promote sustainable 

democracy, peace and unity. Educational management coordinate, plans, budget, organize, 

communicate facts and ideas, takes decisions and directs people in order to enhance sustainable 

democracy, peace and unity. Educational, according to Moore (2019) mean achieving the goals of 

Education through effective and efficient manipulation of available inputs. It is concerned with the 

utilization of adequate resources available in the environment, in order to foster the attainment of the 

goals of teaching and learning. It is always concerned with management of things as well as with 

human relationships, based on a body of basic principles and aiming at educating the children and 

youth. It has to undertake a number of functions like: Planning, organization, direction, motivation, 

control, co-ordination, decision making and the last one is reporting. It is a specialized activity which 

runs the entire educational programme with fruitful and constructive goal. Educational institutions 

operate in a dynamic environment. The process of continuous improvement thrives when the mindset 

of the stakeholders is geared towards constant monitoring, problem identification and research. 

   Educational management performs a three-fold job to ensure efficient working and 

improvement of sustainable democracy, peace and unity in the society (Frank, 2020). These jobs are: 

Stating the specific purpose, Mission of education and Mission of institutions. Thus, Educational 

management deals with the optimal functioning of the institution by developing the human personality 

in a balanced manner for peaceful coexistence and unity. Educational management operate based on 

specific function (Kento, 2019). This functions include: 

● Planning: It involves developing an outline of things that must be accomplished, and methods for 

accomplishing them. Effective planning helps to bring about peace, unity and democratic society. 

● Organizing: Organising establishes the formal structure through which work divisions are arranged 

and coordinated to implement the plan. 

● Staffing: It involves the function of selecting and training the staff, maintaining the favorable and 

congenial conditions for the enhancement of professional efficiency of staff. 

● Directing: It includes continuous task of making, communicating and implementing decisions. 

● Coordinating: Coordinating includes all efforts that are needed to bind together the organization in 

order to achieve a common goal. 
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● Reporting: The function of reporting includes verification of progress through records, research 

and inspection. It insures that things happen according to the planning. 

● Budgeting: Budgeting involves all the activities that accompany budgeting, including fiscal 

planning, accounting and control. 

 
The Challenges Confronting Educational management that have effects on sustainable 

democracy, peace and unity in Nigeria  

 These challenges are: 

Inadequate knowledge about the concept of educational management:  Inadequate knowledge 

about the concept of educational management as well as its aims and objectives by both the 

educational managers, policy makers, members of the general public and government. In other words, 

there is limited expertise and capacity in the field educational management available in most parts of 

the country. Fumis (2018) support that educational management  is most effective when the skills and 

knowledge of peace and conflict resolution are learned and known by the planners as well as the 

implementers.  

Poor Power and Infrastructures: The place of adequate power and workable infrastructure in 

educational administration cannot be glossed over. Most tertiary institutions of higher learning lack 

the basic infrastructure to study business education in Nigeria. The absence of regular and stable 

power supply has makes the use of few equipment where available in the laboratories and workshops 

impossible. The rudiment of educational administration can only be actualised with functional 

laboratories/workshops. The absence of basic infrastructure has make the set goal of education not to 

be achieved. The resultant effect of this is lack of good governance. Taofiq (2019) added that the lack 

of these formidable and essential facilities discourages teaching and learning of educational 

management and thus slows the pace of self-reliance based on good governance and national 

development. 

Poor Funding and Mismanagement: Educational administration which is at the Centre stage in the 

field of humanity and have in no small way in Nigeria schools been faced with inadequate funding. 

The funding of schools in Nigeria especially the tertiary institutions has traditionally been from 

grants, by the government and international agencies which are usually tied to specific projects 

(Oyeshola, 2018). High level of mismanagement and corruption in the utilization of the supposedly 

poor fund provided by the government and other stake holders are also basic issues. This has largely 

hindered functional libraries, laboratories, workshops, equipments and tools from being put in place. 

For this, there can be no meaningful self-reliance and national development through educational 

administration. 

Inadequate Manpower: A significant problem faced with educational administration in Nigeria 

today is the issue of inadequate manpower. It is doubtful if Nigeria has sufficient and qualified 

number of indigenous administrators. This has in no small way hindered the growth of effective 

administration and by extension affected good governance and national development.  

Defective Curriculum: School curriculum in the pre-independent Nigeria was not for all-round 

development of the child as the aspects of science and technology which would have created 

entrepreneurial skills for self-reliance were ignored. It rather kept on producing subservient Nigerians 

who were tied to the apron string of white collar jobs viz: gardeners, stewards, interpreters, catechists, 

clerks and house-keepers (Etuk, 2018). All these make the people parasitic consumers rather than 

creative and efficient producers. There is an obvious relationship between development and the type 

of educational structures available in any country. 

Lack of Instructional Materials: Another obstacle to effective educational administration teaching is 

lack of instructional materials in our schools. Lecturers do not improvise instructional materials again 

for teaching. This has hindered effective teaching as lecturers lecture without demonstration and 

practical. The availability and use of instructional materials in teaching of educational 

administration courses help students to understand bus educational administration better.  Educational 

administration cannot be effective without the use of effective instructional materials. 
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Overcrowded Classroom: Large class-size in educational administration reduces the level of 

individual participation which is very important for process skill acquisition, it makes practical classes 

to be difficult and also hinders effective teaching and learning of educational administration.  

Poor method of Teaching: Methodology of teaching is what makes a good teacher. Some students 

hate educational administration as a result of poor method of teaching, educational management 

teaching should be done by proceeding from known to unknown, business education teaching in 

our schools is theoretical with less emphasis on practical and experiment. Concepts are 

meaningful only when the learners can visualize them. Students are not actively engaged through 

interaction and practical so that effective learning can take place due to poor teaching method promote 

sustainable democracy, peace and unity. 

 According to Mamman (2018), the difficulties which implementers of educational 

administration faced in their efforts to achieve its set objectives to include lack of facilities for good 

quality research and presence of work load among teachers, lack of government investment, 

corruption in educational sector, frequent educational reforms, lack of highly qualified professional 

teachers, lack of linkages between industry and academia and poor administration of educational 

programme. Nwazor (2017) listed the challenges facing the growth of educational management in the 

Nigeria Education system to includes:  

1. Insufficient fund and low status rating  

2. Antagonism by competitors  

3. Insufficient supply of books 

4. Lack of consistent drive among educators to have a functioning union for   business teachers 

5. Inflexible curriculum 

6. Irregular and poor remuneration for teaching and employers’ ignorance of the benefits from 

studying Educational administration 

 Effective educational management aim is to prevent a conflict in advance or rather to educate 

individuals and societies for a peace tolerance, unity, equality, respect for individual and societal 

differences and social justice. It is considered the basic foundation for social change.  Through 

educational management, it is hoped that the peoples willingness to positively contribute to the 

development of the society will increases, and in turn, their dislike for violence and war would 

increase. By worldwide raising the awareness of the disastrous consequences of war, it is hoped that 

students’ ability to resolve conflicts in peaceful manner would increase. Educational management are 

highly needed in Nigeria schools as a means of catching the young people to minimize the spirit of 

tolerance that engenders conflict all over the world (Adetoro 2019). This will equally empower the 

children with necessary knowledge of peace and the skills to address the issues without resorting to 

violence. Effective application of educational management will enable the youths to become good 

citizens that act positively to the nation (Adeniji, 2018). It is a prerequisite for sustainable democracy, 

peace and unity. Hence sustainable development can be seen as a process and a set of desirable 

outcomes.  

 

 Sustainable Development  

Sustainable development is a continually evolving concept, therefore, difficult to define.  

Daniel (2021) defined sustainable development as development that meets the needs of the present 

without compromising the ability of the future generations to meet their own needs. According to 

(Labano, 2021) sustainable development is believed to have three components: environment, society, 

and economy. The well-being of these three areas is intertwined, not separate and a society relies on 

the resources available to ensure a healthy environment. There is the need for the appropriate 

educational management that will improve understanding of social institutions and their role in 

change and development; increase awareness of resources availability and effects of human activity 

on the environment and climate change; and to create sensitivity to the potential and the limits of 

economic growth and its impact on society and the environment. Therefore, educational management 

directly affects sustainability plans in areas like imbibing the culture of implementing the informed 
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sustainability goals, good community-based decisions that will affect social, economic, and 

environmental well-being; and improves the quality of life of its citizenry. The National Town 

Meeting on Sustainability (Rogers, 2019) believe that sustainable development means new 

technologies and new ways of doing business, which allow people to improve quality of life without 

prejudicing the ability of future generations.  

The goal of educational system according to Emezu (2017) is to provide a balanced individual 

capable of surviving in an environment and contributing meaningfully towards peaceful co-existence 

of the society to which they belong. The culture of educational management fosters sustainable 

development since it is aimed at helping people cope resiliently and creatively with ethical, cultural, 

political, environmental and other social transformation. What is needed for a culture of educational 

management is an integrated, comprehensive education, planning and coordination covering human 

rights, democracy, international understanding, tolerance, non-violence, multi-cultural and other 

values conveyed through the coordinated behaviour as presented in a school environment Influence of 

Education on Youths for Democracy (Onyene, 2018). These can be achieved through re-examining 

curricular at all levels of education to address the need for sustainable development which is pre-

requisite for sustaining and thriving democracies.   

 
Concept of democracy 

Democracy is a system of government by the whole population or all the eligible members of 

a state, typically through elected representatives. Democracy, literally, rule by the people. The term is 

derived from the Greek dēmokratia, which was coined from dēmos (“people”) and kratos (“rule”) in 

the middle of the 5th century bce to denote the political systems then existing in some Greek city-

states, notably Athens. Democracy is a system of government in which power is vested in the people 

and exercised by them directly or through freely elected representatives (Coley, 2020).Democracy is a 

form of government in which the people have the authority to deliberate and decide legislation, or to 

choose governing officials to do so(Corani, 2021). 

Democracy in modern day is seen to be the most supported political tool for development and 

social change in the society of any nation. Democracy is based on equity and justice, the rule of law 

and the preservation of human rights. The fundamental elements of a thriving democracy are usually a 

strong civil society, an active and free press, strong and fair legal system, checks and balances on 

power, and free and fair elections (Roger, 2019). Democracy as a system of governance, assumes that 

every individual is capable of enjoying a set of basic liberties and opportunities, including the 

capacity to participate in democratic government and hold public offices. Several prominent scholars 

have linked increase in education with improvements in democracy (Dahl, 2017). This is because 

education is supposed to promote democracy by influencing the competence and cognitive orientation 

of individuals, and by providing experiences that instill democratic values. The challenge facing 

societies and humanity today in terms of achieving appropriate democratic strategies for sustainable 

development is how to motivate people to change basic behaviours and activities that are problematic 

to our environment.  Winfield (2018) identified some democratic values, beliefs or principles which 

include: freedom, equality, justice, autonomy, cooperation, and shared decision-making, sense of 

community, respect of life, justice, self-esteem, tolerance, responsibility, safety, peace and 

development. Establishing democracy mostly depends on the understanding, skills and attitudes of 

people which would be the primary responsibility of proper educational management.  

In any democratic society, educational management remains at the core of national stability, 

peace, unity, security and an instrument for influence of education on youths for democracy, political 

and economic growth and development (Abdullahi, 2017). This is because schools have the essential 

role in this process as they maintain structured and formal educational programmes. According to 

Subba (2019), democratic values must reflect in both the formal curricula and through unambiguous 

teaching. Therefore, to be recognized as a democratic institutions and systems according to Westall 

(2017), the society must have popular controlled environment, inclusiveness, adequate information 

and understanding of the position of others and transparency in decision making. In spite of its 
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widespread acceptability, democracy is still struggling to develop in Nigeria. This because it is 

assumed that democracy has not been able to enhance the provision of basic human needs and equal 

distribution of available resources that sustains development of a nation. The question according to 

Carr (2018) is, do our educational systems encourage, support, and cultivate a democratic experience 

for students? Hence how do we understand the word democracy and how it is taught in schools 

throughout the formative years of these young adults? This is because it has become an obvious factor 

that institutions have an important role to play in cultivating and shaping the democratic experiences 

for students in relation to their present and future attitudes, behaviours, belief system and commitment 

regarding democracy.  

Educational management helps to  identify and put forward strategies for enhancing civic 

knowledge, skills and active participation in democratic activities for effective sustainability. There is 

the need to equip the populace with change of attitude, action and participation towards democratic 

activities by acquiring relevant education and skills in order to promote developmental efforts in our 

nation. Efforts to promote democracy for sustainable development involve training and information 

aimed at building and equipping the populace to abide by the following principles which include: 

social and work ethics, integrity, responsibility, respect for laws and regulations, productivity, 

punctuality and change of attitude towards work and national development. This implies not only 

providing our youths with knowledge, laws and regulations but also to impact the necessary skills 

needed to promote, apply and sustain these values and attitudes in their daily life. In the study carried 

out by Eduardo  (2021), using an expanded data set on educational attainment that covers most of the 

post war era, the study findings indicate that increases in level of education improve levels of 

democracy. The study also reveals that democratizing effect of education is more forceful in poor 

countries. According to UNESCO (2017), other fields that are related to and supportive of education 

for democratic citizenship and human rights education are global citizenship education, education for 

mutual respect and understanding, peace education, education for sustainable development and 

intercultural/multicultural education. These areas are essential in order to prepare young people to be 

active, responsible and caring participants in their communities and the nation for sustainable 

development, peaceful coexistence, unity and democracy.  

 
Concept of Peace and Unity  

Peace is freedom from disturbance and absence of war. It has to do with freedom from 

interference. It is synonymous with tranquility. It is a state of security or order within a community 

provided for by law or custom. Peace is a period in which there is no war (Idungafa, 2021).Peace is a 

concept of societal friendship and harmony in the absence of hostility and violence. In a social sense, 

peace is commonly used to mean a lack of conflict (such as war) and freedom from fear of violence 

between individuals or groups. Throughout history, leaders have used peacemaking and diplomacy to 

establish a type of behavioral restraint that has resulted in the establishment of regional peace or 

economic growth through various forms of agreements or peace treaties. Such behavioral restraint has 

often resulted in the reduced conflict, greater economic interactivity, and consequently substantial 

prosperity. Udura (2018) expressed the belief that peace can be initiated with a certain quality of inner 

tranquility that does not depend upon the uncertainties of daily life. The acquisition of such a 

"peaceful internal disposition" for oneself and others can contribute to resolving otherwise seemingly 

irreconcilable competing interests and brings about democratic society.  

Unity is the state of being in full agreement and harmony. Unity is the state of being oneness.  

a whole or totality as combining all its parts into one. It is the state or fact of being united or 

combined into one. Unity is the state of different areas or groups being joined together to form a 

single country or organization. The term unity is the word for togetherness or oneness and the 

opposite of being divided.   Furthermore, Udingo (2019) asserts the need for unity to include 

knowledge, attitudes, skills and the development of dispositions and capacities among young people 

to be able to apply the appropriate democratic principles in their daily lives. At a point, the ideas of 
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sustainable development and democracy overlap and are interdependent. Unity and peace has always 

been among humanity's highest values.    

The concept of Peace and unity is a deliberate living in peace and unity or formation of 

peaceful habit and unity.  It is an honest attempt to live in peace and unity with others. Peace and 

unity entails positive behaviour management by students, striving to live a friendly, caring and 

sharing life with others while avoiding offensive behaviour. This implies that bad attitudes like 

fighting, noise making and quarreling ought to be avoided while neatness, politeness, cheerfulness 

and consideration for others are necessary. Mohammed (2019) suggested that  culture of peace  and 

unity will be achieved when citizens of the world understand global problems, have the skills to 

resolve conflict constructively and observe human rights, gender and racial equality, appreciate 

cultural diversity, and respect the integrity of the earth. This could be achieved through effective 

educational management and systematic education for peace, unity and fundamental freedoms.  

Effective educational management for peace and unity would enable students to develop friendship 

and cooperation which promote academic knowledge and skills. Educational management encourage 

peace and unity in diversity of various societies in Nigeria through the study of activities planning and 

coordinating.  

 

Importance of Peace and Unity in Nigeria Society 
Peace and unity as by-product of educational management are essential in Nigeria society 

because Nigerian society is sometimes infested with treats of violence. Educational managers as 

surrogate parent promote unity and peaceful coexistence among students by resolving conflicts among 

them.  It creates mutual respect, tolerance and observance of child’s rights help to create love, 

happiness and conducive atmosphere for teaching and learning. People learn peace and unity through 

discipline, avoiding aggressive tendencies and developing team spirit through educational 

management programme. Educational management help to promote peace, unity and create 

democratic leadership in the Nigerian society, order, gender equality and healthy interactions. Peace 

and unity are global targets capable of achieving quality economic output, good technological and 

social development through effective educational management. Therefore, imbibing peace and unity 

in Nigerian society is the root of quality human resources, civilization and peaceful coexistence which 

brought about by educational management.  Dimkpa (2017) in affirmation of the above view listed 

some benefits of peace and unity in Nigerian society as follows:  

• Improved security conditions  

• Improved quality of life inner peace  

• It promote dignity of labour  

• It brings about higher life expectancy  

• Improved working conditions  

• Increased employment opportunities  

• It increase higher savings  

• It enhance better decision making The relevance of peace  and  unity  to an individual, the family, 

the society and the world usually manifests itself in the total eradication or reduction in the rate of 

crime such as inner-tribal/religious disunity within the country, militancy, occultism in schools, theft, 

political crisis, rape and killings through effective  educational management. Others include hatred, 

prejudice, pride and murder to what peace and unity through educational management is capable of 

replacing with love, patience, tolerance, dialogue and understanding. These help to foster the peace 

and unity in the society.  

 

Strategies for Managing and Planning Peace Education  
For Nigeria to move forward there is need to plan and manage peace through educational 

management well in Nigeria. According to Asam (2018), the following can help to promote peace and 

unity in Nigeria:  

The Impacts of Educational Management for Sustainable Democracy, Peace and Unity in Nigeria 
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Education Strategy: The educational curriculum of all categories of education should be revised to 

include peace ethics-from nursery to primary to secondary to tertiary education. The revised 

curriculum must include qualitative values, attitudes, and behaviour of cultures. All these should be 

included in the curriculum, things like respect for elders, loving and caring for one another, greeting 

of elders, peaceful slogans must be taught and included in the curriculum. Teachers at all levels must 

teach and emphasize these values. The educational approach should also be geared towards promoting 

sustainable, economic and social development. Peace clubs, peace, societies must be encouraged and 

developed in schools.  

Political/Social Integration Strategy: There should be strategy interaction between the school and 

the community. There should be support for participatory communication and free information among 

students themselves, between students and management and between school and community. Peace 

education should be centred on democratic and conflict resolution principles. The society must be 

taught not to resolve conflict through violence and war but rather through dialogue. A democratic 

society needs the commitment of citizens who accept the inevitability of conflicts as well as necessary 

for tolerance. This kind of peace education helps to facilitate freedom of interaction and sharing of 

information, democratic principles decrease likelihood of violence and wars and are indispensable for 

couture of peace.  

Legislature Strategy: the legal/judicial system should be made more responsive to issues of violence 

and disruption of peace in the country. New laws should be enacted and existing laws reviewed to 

ensure that justice is quick and punishment meted out to the culprits is commensurate with severity of 

the offense.  

Government Policy Strategy: Government should make more responsible policies to the issue of 

peace disruption. They should be firm and fearless when handling the culprits. Favoritism or issues of 

political party alliance must be deemphasized.  

Security Strategy:  security and protection services vary widely around the world. Nigerian schools 

must establish security policy services that the aim should include the following:  Provision of 

security in the school  

• Assure safety of students, employees and guests  

• Interact with local and external security agencies  

• Provide education programmes on safety for students  

• Patrol the school regularly  

• Investigate any crisis trying to erupt in the school ‘  

• Provide safety programmes to students and teachers.  

 

Conclusion  

Management is the force that runs an enterprise. Educational management is the process 

through which educational goals and objectives are achieved through collective and collaborative 

human efforts in suitable environment for sustainable democracy, peace and unity. Educational 

management helps in running of educational institutions which involves planning, coordinating, 

guidance, leadership and controlling of efforts of individuals in the achievement of goals of the 

institution for sustainable democracy, peace and unity in Nigeria. 

 
Recommendations 

The following recommendations are made for this paper, to improve peace moves and unity 

in Nigeria, especially in the education sector 

1.  Labour unions should resolve issues with the government on a round table conference and 

not through violence and strike actions. 

2. The  government should not mingle educational matter with politics 

3. Government at all levels should make adequate provision for education in the yearly budget 

and release fund as at when due for educational programmes. 
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4. Education  personnel should be well remunerated for maximum encouragement and to 

enhance improved productivity through unity of purpose with government policies on education 

5. The  government should attend promptly to workers requests in order to avoid constant 

industrial actions 

6. Government  should enforce strict compliance by the citizen on policy enacted on religious 

tolerance; 

7. Modern  infrastructural facilities to made available both in the institutions of learning and the 

society. 
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