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Abstract 
There is a clear recognition in Nigeria today, that education is the greatest instrument which 
could be utilized for solving the various sociao-economic problems facing the nation and for the 
fullest realisation of the potentialities and aspirations of the people. The dual role of secondary 
education in Nigeria, as the consumer of the products of primary education system and the 
producer of entrants for various higher institutions, has made it to occupy a unique place in 
the nation's educational system. The economic and social reconstruction in Nigeria can be 
effectively achieved if secondary education is made more functional by placing high premium 
on technical, vocational and citizenship education. The secondary schools should be well 
funded and adequately staffed with highly competent and motivated teachers. Moreover, its 
finance should be a joint responsibility of the government, industries, establishments, 
communities, voluntary agencies and the households. Introduction 

It is not superflous that Nigeria today is passing through a period of economic and socio-
political vicissitudes. Many economic and social problems plaguing the nation are being reported 
daily in some national newspapers and magazines. The economic woes and social vices have now 
become regular features of both State and Federal Broadcasting Corporations. Such reported cases 
include arson, rape, inter-tribal war, bunkering, wilful vandalisation of pipe-lines, assassination of 
political opponents, feuds over chieftancy affairs, land disputes, armed robbery, cultism in educational 
institutions, examination malpractice, outbreak of epidemic diseases, incessant strikes by workers, 
periodic hike in prices of petroleum products and the perennial socio-economic problems of bribery, 
corruption and unemployment among school leavers. All concerted efforts made by the three tiers of 
government in Nigeria (Local, State and Federal) to alleviate these economic and social problems 
have proved abortive. 

In recent times, there has been a keen awareness that education constitutes the greatest 
instrument which could be used for solving the multifarious socio economic problems of the nation 
and for the fullest realisation of the potentialities and aspirations of the people. The government now 
perceives education as an investment in human capital, with the sole aim of wiping out ills such as 
ignorance, disease, malnutrition, corruption, bribery, tribalism, nepotism, superstitious beliefs, 
unemployment, political instability and economic stagnation that usually plague an illiterate society. 
Undoubtedly, the economic development of a nation depends vitally on the creation of a labour force 
equipped with the necessary technical skills for modern industrial production and imbued with a 
philosophy conducive to the acceptance and promotion of economic and technical change. Human 
capital or investment in man does not only raise the productivity and income of workers, but also 
enhances the flexibility and mobility of labour force in response to changes in the demand for labour. 
Thus, a nation that aims at achieving a buoyant economy must improve the quality of her labour force 
through functional education. According to Nwagwu (1976), "Education is universally accepted as a 
form of investment in human beings which yields economic benefits or returns and contributes to a 
nation's future wealth and development by increasing the productivity and consumptive capacity of its 
citizens". 

On 29tb May, 1999, Nigeria embarked upon the new experiment of democracy. It is a hard fact that 
democratic system of government is meaningless until the people have democratic way of living. Thus, 
social awareness and political consciousness of the people could be well promoted through 
functional education. Through such functional education, democratic doctrines are internalised in 
the people. According to Aggarwal (1981), "Education is the weapon of democracy and without good 
education for all, democracy will not be successful". For democracy to thrive well in this nation, every 
citizen should be given equal opportunity to develop his talents. The right to education becomes a 
fundamental r ight in a genuine democracy, as the people could easily comprehend and discern 
the manifestos of the political parties. Fafunwa (1978) remarked that: "our national objective will 
remain unattainable unless we harness the educational machinery in such a way as to make it possible 
for our people to be nationally conscious, technically able and spiritually committed to the ideal of one 
Nigeria". Thus, a nation that places high premium on equal educational opportunity is not only making 
provision for participation of its people in all its economic and socio political activities on equal terms, 
but also inculcating in the people the spirit of one nation and one destiny. This paper specifically 



examines how secondary education could be made more functional as a basis for economic and social 
reconstruction in Nigeria. 

Making Secondary Education More Functional for Economic and Social Reconstruction. 
The question that imbues the mind at this juncture is: How can the secondary education in 

Nigeria be made more functional for economic and social reconstruction? 
Of all the levels of education in Nigeria, secondary education occupies a unique place. Its 

dual role gives it a prominent position in the system of education. First, secondary education 
consumes the products of the primary school system. Also, the various higher educational institutions 
depend on secondary education for their entrants. Thus, with its consumer and producer status, 
secondary education not only determines the fate, but also dictates the pace of education of the 
primary and tertiary levels. If Nigeria is to forge ahead economically, socially and politically, then 
secondary education must be taken out of its present morass, and it must be made more functional for the 
economic and social reconstruction in Nigeria through the following measures: 

Proper Re-organisation of Secondary Education 
The need for proper re-organisation of secondary education in order to make it more 

functional for the economic and social reconstruction in Nigeria today has become highly imperative. Of 
all the problems facing Nigeria today, none is as agonising and persistent as the one relating to the 
problem of unemployment among school leavers. While some people attributed this critical problem to 
the economic recession in the country, others contended that the inadequacy of the secondary 
education system to accord high premium to. vocational subjects has been largely responsible for the 
unemployment. In recent years, there has been a keener awareness by the general public of the 
desirability of getting the educational system to respond adequately to national and local community 
needs and aspirations. According to Aggorwal (1981) "All the knowledge a pupil gains in the school, all 
the culture the pupil acquires in the school will be of no use, if he cannot make both ends meet when he 
enters life". Secondary education can be made more functional, for economic and social reconstruction 
if it is properly re-organised by according high premium to vocational secondary education. 

Realising the unique place of vocational education as the basis for technological development 
and economic emancipation in Nigeria, the Federal Government has within the last three decades 
initiated some activities toward enlivening this aspect of education in the country. Such activities 
include: 

(a) Mass production of technicians in some overseas countries such as Romania, Bulgaria, Italy, 
France and so on, under the "Crash Training Programme". 

(b) Creation of more Polytechnics and Colleges of Technology, to supplement the six old 
Colleges of Technology located at Yaba, Ibadan, Auchi, Ilorin, Enugu and Kaduna. 

(c) Establishment of Universities of Technology. 
(d) Introduction of Technical Education courses into some Colleges of Education. 
(e) Expanding facilities of old Colleges of Technology. 
(f) Importation of sophisticated science and technical equipment. 
(g) Providing more places for science intakes in the University through ratio 40:60 Arts - Science 

admission policy. 
(h)   Introduction of 3-3 secondary education structure with the Junior Secondary School, running 

pre-vocational and academic subjects. 
Inspite of these laudable activities of the Federal Government towards improving vocational 

education, the volume of unemployment among school leavers in Nigeria continues to assume 
alarming proportions. As a way of reducing the incidence of unemployment among school leavers, the 
Federal Government in recent times has been campaigning for self-reliant education which is 

attainable through functional vocational secondary education. According to Encyclopaedia of 
Education (1971), Vocational education includes: "All activities directed by the school for the specific 
purpose of preparing individuals for successful participation in different fields of service". Based on 
this definition, vocational education requires the acquisition of practical and applied skills leading to 
the production of craftsmen, technicians and skilled personnel who will be enterprising and 
self-reliant. The Comprehensive High Schools in Nigeria which came into prominence in early 1960s 
were empowered to run vocational courses. Today, there are many secondary schools in various 
communities in Nigeria, erroneously labelled 'comprehensive high schools' because of their high 
enrolments. However, only a few of such schools provide varied and diversified programmes for their 



pupils with a variety of backgrounds and abilities. According to Fafunwa (1980) "The High School 
should be the stage at which some specific skills should be developed either in the vocational, 
technical, commercial or agricultural sphere in order to help the young school leavers whose 
education is terminal at this point to begin work as stenographers, clerks, mechanics, junior 
technicians, agricultural hands, repairers and handymen of all types". Thus secondary education 
should be more functional through proper re-organisation and be flexible enough to cope with the 
varying needs of the pupil and his society. This will help in achieving the devised economic and 
social reconstruction in Nigeria. 

Functional Secondary Education for Effective Citizenship and Democracy 
Many economic and social problems in Nigeria today can be solved by giving prominent 

attention to citizenship education in schools. Education for citizenship refers to the development of 
the ideas, beliefs, attitudes, notions, feelings, habits and behaviour of the individual so that he may 
become a useful member of the society and contribute his share for the uplift of the society. Thus, a 
secondary school student must learn to be an intelligent citizen of his country. He must be loyal, 
dedicated and conscious of his responsibilities in his society. Such student needs to learn to show 
honour and respect for elders and those in position of authority, to work with others for the good of all 
and recognise others' rights and privileges, his own duties and obligations. 

In other to accomplish these lofty goals of citizenship education, Social Studies have been 
incorporated into Junior Secondary School curriculum, while Government, Geography and History 
feature prominently in the Senior Secondary School Curriculum in Nigeria. The enrichment of the 
secondary school curriculum with these social science subjects has not yielded the desired goals. 

In an attempt to make secondary education more functional, as a basis of economic and social 
reconstruction in Nigeria, citizenship education must be properly incorporated into school curriculum. 
Such citizenship education should enable the individual to effectively perform the following tasks: 

(a) To understand his rights, obligations and responsibilities. 
(b) To earn his livelihood in an honest way. 
(c) To utilise his leisure profitably. 
(d) To act upon principles courageously. 
(e) To have firm belief in democratic ideals of life. 
(f) To understand the economic, social and political forces that are shaping the face of the 

modern world. 
(g) To think clearly and effectively without any kind of prejudice. 

Functional secondary education as a basis for economic and social reconstruction in Nigeria, 
would contribute immensely to the development of desirable habits, good attitudes and commendable 
demeanours, which will enable the learners to bear worthily the responsibilities of democratic 
citizenship and to counteract all those fissiparous tendencies which impede the emergence of a broad, 
national and secular outlook. 

It is an indisputable fact that the school is truly the guardian of democracy. The purpose of 
education in a democratic society is to ensure that students' behaviour conforms to the values of and 
ideals of democracy. A functional secondary education must therefore build the democratic 
convictions in the youths so strongly that they will withstand the strain not only of the fairly difficult 
circumstances of ordinary social living but also of such national and world crisis as may occur in the 
future. Economic and social reconstruction in the present democratic dispensation in Nigeria can be 
achieved through functional secondary education by giving prominent attention to the following 
democratic way of life in schools. 

(a) Allow students to pay regular visits to legislatures. Such visits to State and National 
Assemblies provide the students first hand opportunities to see for themselves the working 
of a democracy. 

(b) Boarding school system should be encouraged as hostel life opportunities serve as an 
effective way of training the students in the art of living amicably together. 

(c) There should be equal opportunities for admission into secondary schools. In the matter of 
admitting students into schools, there should be no distinction of faith, creed, religion, 
political affliation, colour, favouritism, god-fatherism or wealth. This is very essential for 
promoting the cause of social justice. 

(d) Prefectoral system should be introduced in schools. One of the effective ways of getting 
students involved in school administration is through the prefectoral system, according to 



Afolabi (1998) "Prefectoral system entails an identification of various offices or positions 
that could be occupied by suitably qualified students; a clear definition of specific tasks or 
duties to be performed by the incumbents of such offices or the positions, and appointing, 
re-electing or electing students with outstanding leadership qualities for the offices or 
positions". The schools should adopt a real democratic process in which two or three 
thoroughly scrutinised students are allowed to contest for each post. Provision should also 
be made for an open forum in the school for each contestant to address the students on 
what they would do if elected into the offices which they are contesting for. This exercise 
will further promote self expression among the students. Later, the secret or open ballot 
system in which all the students are given the right to vote for their candidates. 

(e) The schools should assist in the development of hobbies among the students. Hobbies are 
very helpful in preparing the students to make the best use of their leisure. A functional 
secondary education must teach the student how to operate both as a consumer and as a 
producer of goods. The means of attaining high level production and maximum efficiency 
must be taught and secondary school should consider it one of its essential tasks to 
inculcate into the students the need to be efficiently productive, the need to be proud of 
one', own creative quality of products and services while appreciating the dignity of 
labour. 

(f) Democratic methods of teaching should be encouraged in schools. These entail free flow of 
ideas, giving room for students' inquisitiveness, developing in students the spirit of inquiry or 
investigation and discussion. "Learning by Doing" rather than rote learning, 
memorisation or recitation should be encouraged in schools. 

Infrastructural Support for Functional Secondary Education as a Basis for Economic and 
Social Reconstruction in Nigeria (a)        Teaching Personnel 

One of the most effective ways to bring about curriculum change, teaching improvement and 
quality instruction in schools is through highly competent and well motivated teachers. According to 
Adesina (1980) "The heart of Nigeria's educational system is the teachers. Whether at the primary, 
secondary or university level; the teacher is and would continue to be both the major indicator as well as 
the major determinant of quality education". 

The economic and social reconstruction in Nigeria can be well accomplished through 
functional secondary education, if the school system is well staffed with highly motivated and well 
qualified teachers. The following questions can be raised: 

(i)  How adequate are the secondary school teachers in Nigeria today in terms of quality and 
quantity? 

(ii) How prepared are the teachers for the challenges of the new curriculum? 
(iii)How competent are the teachers in handling their subjects? (iv) Are the 
teachers satisfied with their jobs? 

Many secondary schools especially those in the rural areas are under-staffed, while some 
subjects, especially English language, Mathematics and Sciences are being taught in many schools by 
non-competent and unqualified teachers. Also turnover of teachers has been assuming an upward 
trend. According to Ali (2000), "The high turnover of teachers is usually characterised by a steady 
outflow of teachers of different cadres and subjects out of the profession, as a result of forced  

retirement, deaths, moving into other professions, disciplinary actions against erring teachers, 
ill-health, national and international assignments and so on". The exodus of teachers from the 
profession to the more soul satisfying professions, occupations and trades has been a disservice to the 
school system. The rapid expansion of the secondary education system in Nigeria, has not been 
adequately matched with increase in teachers' supply. Thus, the available teachers in the school are 
saddled with heavy teaching load. An over burdened teacher would undoubtedly produce a job of 
lower quality than would have been the case if he carried a normal teaching load. Therefore, in order to 
achieve effective economic and social reconstruction in Nigeria, through functional secondary 
education, the schools must be adequately staffed with sufficient, dedicated, motivated and innovative 
teachers. 

(b) Physical Facilities and Instructional Materials 
Effective teaching and learning depend greatly on availability and adequacy of physical facilities 
and instructional resources. A functional secondary education as a basis for economic and social 



reconstruction in Nigeria, will be an onerous task to achieve if physical facilities and 
instructional materials are grossly inadequate in schools. As remarked by Adaralegbe (1983): 

From inspectors' reports over the years, there is abundant evidence of a 
catalogue of inadequacies in the appropriate provision and the judicious use 
of school buildings and materials for instruction. Classes had been held 
under unsafe and unhygienic conditions. Some school buildings had no 
ceiling with the unbearable consequences during the hot, very humid 
weather for about half of the school year. Some doors and windows had no 
shutters to keep off the rain from spoiling pupils and teachers' books and 
other school supplies. Some of the classroom floors had not been concreted, 
giving room for pupils to contact cold during the wet season and in the 
harmattan months. 

Also, library is non-existent in most of the schools. While the science laboratories are poorly 
equipped. Audio-visual materials like video tapes, transparencies, slides, pictures, audio-tape, film 
strips and graphic materials have been branded "luxuries" in most secondary schools in Nigeria. Thus, 
the poor physical and material support will make functional secondary education as a basis for 
economic and social reconstruction an Herculean task to accomplish. 

(c) Financial Support 
No education system can effectively carry out its function without sufficient funds at its 

disposal. Money is required to attract, retain and develop the staff, to maintain the school plant and 
procure other materials for effective functioning of the school. The secondary education in Nigeria 
today is poorly funded. Consequently, many schools have not been able to put up new buildings, 
major repairs of old dilapidated buildings have not been carried out and the purchase of equipment 
and apparatus for the technical workshops and science laboratories has become an onerous task. 
Inspite of this poor funding, the Government has been placing high premium on free secondary 
education. As remarked by Awokoya (1998): "To make education free is a question of money, to 
make it universal is a question of public support and law. But what we want today is education that is 
relevant to the needs of the economy and society". As a way of achieving functional secondary 
education for economic and social reconstruction in Nigeria, alternative ways of funding secondary 
education should be sought. The schools need to embark on some fund-raising activities such as 
organising school endowment funds, encouraging donations both in kind and in cash, offering 
consultancy services, engaging in commercial farming, poultry, fishing and catering services. 
Organising sports and games and charge gate fees. Companies, politicians, big businessmen and the 
community at large must be enticed to assist in secondary school financing. Also, school fund must be 
judiciously spent, and areas of wastage must be curtailed. 

(d) Inspectoral Support 
Despite the fact that school inspection contributes significantly to the improvement of the 

school system, inspection of most secondary schools in Nigeria is being haphazardly carried out. 
Periodic inspection of schools has become a thing of the past. Apart from inadequacy of school 

inspectors, lack of fund and transport facilities, also militate against effective supervision of the 
schools. Unless school inspectors are adequate in number to cope with the staggering number of 
primary and secondary schools and are provided with adequate funds and transport facilities, with 
well defined goals of the mission, a functional secondary education as a basis for economic and social 
reconstruction in Nigeria may be an onerous task to be accomplished. 

Conclusion 
In a society, where certain educational institutions are meant for the privileged few, where 

parents have no prior right to choose the kind of education that shall be given to their children due to 
social, economic and political conditions and where the secondary education system is plagued with 
problems of inadequate teaching personnel in terms of quality and quantity; poor physical, material, 
financial, managerial and inspectoral support; it becomes an assiduous task to achieve economic and 
social reconstruction through functional secondary education. The following submissions are 
therefore made towards achieving effective economic and social reconstruction through a functional 
secondary education in Nigeria. 

Teaching in schools should be geared towards critical thinking rather than reciting received 
knowledge from teachers and textbooks. Also, the school work should be practical and life centred. 



As a result of high diversification of the secondary school curriculum with special emphasis 
on technical, vocational and citizenship education, the need for professional growth of the secondary 
school teachers becomes highly imperative. In-service education programmes such as workshops, 
seminars refresher courses, vacation courses, conferences and so on should be periodically mounted to 
correct deficiencies of the poorly trained teachers, to help the inexperienced and to keep the teachers 
abreast of educational and social development. 

Functional secondary education as a basis for economic and social reconstruction requires 
adequate funding. There is need for every taxable adult in Nigeria to pay education levy. Also, all 
companies, firms, commercial houses and other parastatals (both private and public) should contribute 
at least 25% of their annual profit to Education Fund. This policy must be enforced. 

A happy teacher is a productive teacher to enhance teachers' productivity and quality 
instruction in schools, so as to achieve effective economic and social reconstruction, through 
functional, secondary education, conditions of service for all secondary school teachers must improve. 
Poor service conditions, can lead to low morale and consequently result in frustration, resignation and 
at times premature retirement from the teaching profession. 

Regular field work, use of local technicians and environment should be emphasized in the 
secondary schools. Both boys and girls should be trained in building construction, tile decoration, 
bricklaying, motor mechanics, electronics, metal works, technical drawing, wood works, creative arts, 
book keeping, typewriting, data processing, hotel management, catering services, telephone 
technology, poultry keeping, welding and so on. 
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