
MANAGING CRISES IN THE CLASSROOM: A PRACTICAL PERSPECTIVE 

Dr. (Mrs) N.N. Agbe 

Abstract 
In the wake of rampant cases of classroom crises in schools, from 
primary to tertiary levels of education, this paper has tried to 
identify likely causes and nature of such crises. It is identified that 
teacher unpreparedness, inefficiency and lack of knowledge of 
course content can give rise to students' restlessness and 
insubordination. The home environment of children (unloving, 
uncaring, aggressive etc.) is also identified as a contributing 
factor to students' misbehaviour in the learning/teaching 
situation. The paper has further discussed practical ways of 
handling these crises effectively and also ways of avoiding crises 
ridden situations in the classroom. These include: creating an 
atmosphere to nurture self-esteem, improving teacher 
preparedness for lesson, motivating students by emphasizing 
success, and others. 

Introduction 
Education is one of the major factors in development. Its general value in helping the 

individual to enrich his cultural experience and his possibilities of personal growth cannot be 
overestimated. It is everybody's right. Education helps to speed social and economic growth. The 
purpose of education at any level should be to induce in the students the desire for achievement and 
excellence so that they may continually strive towards higher standards. This induction is done through 
the process of teaching and learning which can either take place in a classroom or in any other 
conducive place. 

Teaching itself is not an ordinary communication art. Teachers need to acquire the skills 
necessary to make them effective in communicating knowledge to the students. The' teacher's 
professional roles include the organization of learning experiences, classroom environment as well as 
the management of pupils' behaviour and learning tasks. If the teaching learning process is to be 
effective, then the classroom management has to be conscientiously carried out. The teacher has to 
work hard because he is saddled with the task of relating with different children at the same time, 

What then is classroom management? What skills does the teacher need to acquire for this 
task and what are crisis situations he may need to handle? An attempt will be made at addressing 
these issues. 

The term crisis is (he climax of protests, covert or overt, by a group, formal or informal, 
against or in support of constituted authority. It may include among others, students delinquency, 
unrest, violence etc. This situation does often develop in schools as organizations and even in 
classroom situations, which calls for careful and effective management. This paper will focus more on 
managing crisis in the classroom with special reference to teenagers. 

•* 

The Teenagers (Adolescents) 
It is worthwhile to understand the group we are dealing with before considering the 

management of situations that involve them. 

 

Teenage starts at thirteen (13) and a boy or girl of 15-16 years is said to be sexually mature. The 
adolescence period has its' own frustrations for the adolescent. He is no longer exactly a child but not yet 
an adult either. Like the child, he often has to accept the advice and decisions of adults even though he 
cannot understand them. Thus he is quick to scrutinize and criticize his parents and teachers, flout their 
opinions, and disregard their authority. Sometimes he wants to confide in them, other times he is resentful, 



sometimes he is shy and sensitive, other times assertive. For a child that comes from a healthy home 
environment, this phase of development does not last long. 

It is necessary for the teacher to realize that if he has thirty children in a class, they are likely to be 
from different homes. The home is of great importance to the teenager. If it is a good home, it provides love 
and security, it transmits acceptable societal values to him, and helps him in his adjustments to the outside 
world. In other words, the attitude of parents affects the growing up process. This, in fact, borders on the 
child rearing patterns that parents adopt in their homes. For instance, parental indifference by way of 
denying the child its basic needs, withdrawing love etc. or over-indulging the needs of the child retards the 
progress of adjustment to the outside world. Such children become problem children in the class, indulging 
in anti-social or unproductive behaviour. 

Though child neglect is very harmful to personality development, in this poverty stricken society 
today, many children, particularly the teenagers, are neglected, They are the ones in most cases that do the 
hawking job for the family. They wake up very early and many times sleep late. Inattention, sleeping in class 
etc. are by-products of these unhealthy situations resulting into poor academic performance. Poor 
academic performance in turn gives rise to crises-laden behaviour. These crises behaviour may include, 
frequent movement in the class, noise-making, inattention, fighting, carelessness with class work, truancy, 
dirty appearance, theft, insubordination etc. 

On a large level (crisis involving the whole school) Izeugbu (1995) notes that many times when 
students1 achievement of goals is frustrated by school administration, then crises erupt. Nduka and Iheoma 
(1983) see students1 crises as beyond frustrated of goals. They see every institutional crisis as a 
consequence of indiscipline resulting from inadequate moral education in the schools. This view point poses 
a challenge for school counsellors. 

Causes Of Classroom Crises 
Apart from the fact that children who are not well adjusted (due to home background) being a source 

of indiscipline in the class, there are other psychological and environmental issues too: 
1. The teacher's lack of knowledge of the subject content. Children are more exposed to knowledge 

now than before.   This is because of the access they have to electronic media and educated 
parents.    A teacher that comes to class ill prepared is bound to be challenged by the smart 
students. This may lead to loss of confidence in the teacher which sometimes leads to disrespect for him 
which of course does not make for good mutual teacher-student relationship. 

2. Lack of self-control on the part of the teacher. Many times number one problem above leads to 
this second one.   On many occasions, u teacher that is confronted with his mistake becomes 
hostile to the students and this may either generate noise, rebellion or resentment from the 
students. 

3. Poor  academic   performance:   Many  times  student/pupils  who  are backward  
academically constitute themselves into a nuisance group. They will not allow other students to learn 
and this may lead to strong disagreement among students that may result into a fight. 

4. Faulty  personality  formation:   Children  who have  either been neglected  or  over-indulged 
constitute a problem in the class.   Some engage in aggressive behaviour e.g. bullying; others 
engage in stealing, truancy, dirty appearance etc. 

5. The school itself may constitute a problem to both the teacher and the learner and both may find 
no motivation to do anything properly.   Onwurah (1995) notes too that lack of basic welfare 
services and a weak administration contribute to student crisis in schools. 

On the whole it can be said that causes of classroom misbehaviour originate from: the child, home, 
the teacher and the school. Whatever is the origin, of misbehaviour, it is detrimental to academic 
progress and so has to be checked. 

 

 

 



Classroom Control and Management of Crises 
Classroom control is designed to enhance co-operation, participation, involvement and 

intervention. All seek to enhance achievement of pre-determined goals and objectives. This should be 
viewed as a democratic process. This must not be misunderstood as the laissez-faire attitude on the part of 
the teacher who allows the students to do whatever they like. 

Akubue (1991) views classroom management as a process, which involves a range of 
activities of both the teacher and the student. These he says include:- 
(i,)    Actions preliminary to teacher-pupil interaction, class grouping, designing curricula, school 

rules and regulations etc. 
(ii.) Activities intended to create favourable conditions that will facilitate instructions e.g. giving 

understandable directions or requests to follow certain procedures or desist from disruptive 
behaviours.  

(iii.)    Actions that aim at regulating the social behaviour of pupils like directing questions to 
inattentive pupils, using positive reinforcement, applying punishment to control behaviour. (iv.)    

Actions that assert the authority of the teacher. 
From the foregoing, it can be seen that the teacher's task is not easy but he has to make 

conscientious effort to achieve results. Classroom crisis is better prevented than managed but "there are 
definitely tips on management which will be considered here,  

It must be considered that a teacher who maintains a highly organized learning environment, which 
is friction free, is likely to obtain high achievement in the students. A teacher may come across situations 
like:- 

(a) Students fighting 
(b) Gross disregard to the teacher 
(c) Stealing 
(d) Very dirty habits (personal hygiene and class work) 
(e) Absenteeism 
(f) Insubordination 
(g) Cheating 
(h) Inattention, etc. 

In handling any of these, it is necessary for the teacher to seek to know the background of the 
students involved in the misbehaviour. For instance, a child who exhibits dirty habits, may have been so 
neglected that life holds little or no meaning to him. Students that bully others or like fighting may be 
growing up in home environment that aggression is exhibited everywhere, everyday. 

In all cases, students can be helped. The teacher can counsel them or refer them to the 
counsellor who will help them as individuals or manipulate their environment to help them. This 
environment manipulation may involve interacting with their parents or significant others to their 
advantage. 

Prevention of Classroom Crises 
Every human being, children inclusive, like to be seen as worthwhile. Once somebody's ego is 

injured or damaged he reacts negatively most of the time. A good and efficient teacher will, therefore, 
do his best to minimize these negative reactions. These prevention strategies include: 
1. Creating an atmosphere to nurture self-esteem.   A child whose self-esteem is not nurtured at 

home can still be helped in school to a large extent.   There are several ways a teacher can do 
this:- 

(i.) The teacher must be available to the children, both physically and psychologically.  
(ii.) Relate with the student by name.   It builds self-esteem in children when you show that you 

know them by name and you care. 
(iii.) The teacher must be careful with his negative feelings.   Sometimes teachers unwittingly vent 

their frustrations on their students even when the source of their frustration is outside the 
classroom and the child.   

(iv.) Never embarrass your  students.     Children hate  embarrassment more  than  adults.     
An embarrassed child may become very rebellious, 



(v.)   Appreciate your students. 
2. As a teacher, always prepare your lesson before meeting your students. By so doing you are able 

to leach confidently.   When a teacher does this, his students have respect for and confidence, in 
him and are not likely to misbehave because of the environment.    Teacher's effectiveness,  
therefore, enhances class control. 

3. Motivate   students  by   emphasizing  their   successes,   point  out   increasing   skill   and   
keep expectations realistic. 
4. The teacher is a model so be a model. 

5. Let students be meaningfully involved in the class. Idleness in the class may provoke noise 
making. 

6. Izeugbu (1995) has noted that schools should not be congested.  In this case, classrooms should 
not be congested to enhance control. 

Conclusion/Suggestions 
Teachers spend a good deal of time dealing with disciplinary problems that are related to 

classroom behaviour. It is, therefore, necessary for them to know the root causes of class 
misbehaviour. This paper has tried to delineate these causes as originating from the child, the teacher, 
the home and even larger society. Since the teacher is expected to do much, he has to avail himself the 
opportunities that are to improve his skill and above all remember that he is moulding a child's life and 
should do it in such a way that he will build high self-esteem in the child. Personalities with high 
self-esteem are achievers. 

It is not too much to suggest that teachers should study psychology to a good level. This will help them to 
understand their students better. Because the child's home is very important to his personality 
development, it will not be too much to suggest that educators and psychologists should organize seminars 
for parents, and promote parent-child interaction in the media. 
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