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Abstract 

This study on “Innovation Culture in Educational Administration: The Key for Educational 
Advancement in Nigeria” was undertaken to highlight the significance of the application of 
innovation culture to the improvement of education in Nigeria. The paper defined innovation 
as the radical and revolutionary changes in thinking and action; identified the four major types 
of innovation to include service innovation, process innovation, marketing innovation, and 
organizational innovation. Aspects of innovation culture which the study examined were 
innovative laboratory and leadership innovation. Under leadership innovation, the paper 
analyzed the provision of standardized conditions and appliances to workers to enable them to 
accomplish their task with certainty; and the adoption of Theory Double U in their 
management skills. Theory Double U emphasizes the study and full understanding of each 
individual worker’s temperament instead of reliance on the Theory X and Theory Y concepts. 
The need to acquaint school administrators and functionaries with modern ICT skills in the 
teaching-learning process was also analyzed. The study concluded by making a clarion call for 
the improvement of education in Nigeria through the application and adoption of innovation 
culture. Some challenges to the adoption of innovation culture were identified and 
recommendations made which included updating school functionaries with new global 
practices, improvement in the funding of education, among others.   

 
 
 

The development that occurs in any nation of the world is a reflection of the quality of 
education of that nation. Backward nations have backward educational system, while advanced 
nations are characterized by advanced educational system. A cursory look at the Nigerian educational 
system reveals that practitioners in our education sub-sector have been practicing in the same old way 
almost akin to how the colonial masters handed down at independence. No individual can continue to 
do the same thing in the same way, for whatever length of time, and expect different results. The bane 
of educational advancement of Nigeria is the continued colonial and antiquated practice of 
educational administration without innovation culture. In truth, if the age-old adage that “necessity is 
the mother of invention”, then it should be added here that innovation is the father, otherwise 
invention would remain a helpless fatherless child. Innovation culture in educational training and 
practice is a sine qua non for educational advancement of Nigeria. The National Policy on Education 
points out succinctly that education shall continue to be highly rated in the national development plans 
because education is the most important instrument of change; any fundamental change in the 
intellectual and social outlook of any society has to be preceded by an educational revolution (FGN, 
2004). Unfortunately, a non- innovation culture in our educational practice is as helpless as no 
education at all. 
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The purpose of this study was to identify some aspects of innovation culture in educational 
administration towards the improvement of education quality with the aim of educational 
advancement of our dear nation, Nigeria. 
 
What is Innovation? 

Innovation, according to Wikipedia, may be defined as incremental, radical and revolutionary 
changes in thinking, products, processes or organization. Akpan (2016) described innovation as a 
purposeful, organized and risk-taking change introduced into work organization or school system to 
ensure efficiency and increased productivity.  It is the introduction of new ideas, methods, strategies 
and techniques for doing things into the school system for the purpose of improving both internal and 
external efficiency of the system. The injection of innovations into school administration is in 
response to the technological development resulting in creative and innovative practices all over the 
globe. He stressed further that innovation therefore is the economic application of ideas, technology 
and processes in new ways to gain competitive advantage which could be in form of improved 
productivity, job performance, services and commitment.  

In the organization context, Akomolafe (2011) believes that innovation may be linked to 
performance and growth through improvement in efficiency, productivity, quality, competitive 
positioning, etc. Innovation may also be seen as intentionally bringing into existence something new 
that can be sustained and repeated, and which has some value or utility. Fagerberg (2004) attempted a 
distinction between innovation and invention. To him, invention is the first occurrence of an idea for a 
new process, while innovation is the first attempt to carry it out into practice. This means that 
innovation is typically understood as the successful introduction of something new and useful. In this 
light, it appears that there is similarity of innovation with change. This is because change is happening 
every time whether we are aware of its occurrence or not. This makes it difficult to differentiate 
change from innovation. An idea, a change or an improvement is only an innovation when it is put to 
use and effectively causes a social re-organization. This is why Uchendu (2005) considers innovation 
as a process in which new programmes or practices are put in place or injected into the operation of a 
system to replace old or ineffective ones. 

Akpan (2016) identified four (4) major and three (3) minor types of innovation which are 
applicable in school management to include: 
1. Service innovation which involves the injection of a new service device that significantly 
improves the management practices in the school system. An example of this is the introduction of e-
payment for the workers and online payment of school levies by students/pupils. 
2. Process innovation has to do with the implementation of a new or improved service delivery 
in the school system. The process innovation is intended to reduce unit cost of service delivery and to 
improve or increase quality. An example of this is the use of new teaching methods, computer-based 
examination, and use of Information and Communication Technology (ICT) tools in the teaching-
learning process. 
3. Marketing innovation has to do with the implementation of a new marketing method 
involving important changes in the product design or product promotion or product pricing. 
4. Organizational innovation involves the implementation of a new organizational method in the 
school business management practices. This type of innovation intends to increase workforce 
satisfaction and good human relations by reducing administrative bottle-necks. Marketing 
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innovation’s ultimate aim is to increase productivity, commitment and involvement among 
employees. 
The three (3) minor types of innovation include: 
(a) Incremental innovation which involves a gradual improvement on existing knowledge in the 
school system. This has to do with a carefully planned and consciously ordered process of innovation 
implementation. This involves the head of the institution working in close liaison with his staff to put 
in place strategies for achievement. 
(b) Radical innovation is the type of innovation that results in fundamental changes in services in 
the school system. It results from careful research and development into a specific issue or problem in 
the organization. It frequently makes use of new technology to solve institutional problems. This is 
why radical innovation is otherwise called “breakthrough” innovation because sometimes the 
implementation of this innovation can totally change the way the organization operates and can result 
in new services and processes in the school system. However, some academics maintain that radical 
innovation is unplanned and no deliberate attempt is made to bring about its implementation. 
Nevertheless, due to the pressures continually converging within and without of the school system, 
radical innovations often, are as a result of coping reactions to the turbulence of events. 
(c)  Disruptive innovation is the type of innovation that can completely change the status quo of 
an organization. This type of innovation, according to Akpan (2016) can even change the basis of 
society in general. For example, the use of modern computing technology has completely 
revolutionalised the world and changed it into a global village. This is why Disruptive innovation is 
otherwise called Transformational Innovation. 
 
Aspects of Innovation Culture in Education 
1. Innovation Laboratory: Innovation lab, according to Akomolafe (2011) is perceived as a 
strategy to enhance innovations in organizations. It is a school site in which staff members or 
departments or other areas volunteer to use the collaborative leverage of the group to innovate ideas 
and solutions to improve instructions, management, and the operation of the school. All stakeholders 
in the school including teachers, counselors, psychologists, administrators, and parents agree to 
collaborate to meet the needs of the school. The innovative lab is faster at solving problems and 
innovating because of the combined cross functions represented on the team. Instead of running an 
idea by various departments or concerned persons after the fact, all stakeholders are included in the 
development of the idea. 

Innovation labs can experiment with a high number of ideas and innovations because those 
required to work together to implement the innovations are communicating in life and actual time, and 
not in their different apartments after the fact. The truth in innovation lab stands out clearly when it is 
realized that learning is not workshops and courses and strategic retreats. It is not school improvement 
plans or individual leadership development, these are inputs. Rather learning is developing the 
organization, day after day, within the culture. 
2. Leadership Innovation: Leadership, according to Szilagyi, Jr. (in Peretomode, 1999) is a 
process involving two or more people in which one attempts to influence the others’ behaviour toward 
the accomplishment of some goal or goals. Komolafe (2011) observed that leadership is the influence 
exercise over others in coordinating their behaviour and activities so as to facilitate the 
accomplishment of the goal of organization. Innovation and leadership are closely related. Leadership 
always sets pace and has some focus on bringing about a better future. Whether in discussing 

Innovation Culture in Educational Adminsitration: The Key for Educational Advancement in Nigeria 



4 

 

Multidisciplinary Journal of Research Development, Volume 28 No 1, December, 2018-ISSN 1596-974X 

leadership or innovation, the ultimate objective is to accomplish some sustainable change, be it large 
or small, continuous or breakthrough. While leaders and innovations participate in both kinds of 
change, leadership has always occurred in a context of some intention to create the breakthrough, to 
break with status quo. Both leaders and innovators change the context, paradigm or frame of reference 
of the innovator or leader and those who have a stake in the innovation. Selman (n.d) observed that 
the distinction between leaders and innovators comes from the observation that leaders’ actions exist 
within the context of going into relationship with other human beings. Here are some time tested 
leadership innovation practices that could be applied in education. 
(a) Frederick Taylor’s Standard Condition: The father of Scientific Management, Frederick 
W. Taylor (1856 - 1915) provided “standard conditions” as one of the principles as a guide for the 
best type of management. According to him, the worker should be given such standardized conditions 
and appliances as will enable him accomplish his task with certainty (Peretomode, 1999). 
A cursory look at our school system, particularly in our primary and secondary schools, reveals gross 
inadequacy of standard conditions in the teachers’ work environments. Some teachers lack tables, 
chairs, books, chalkboards, instructional materials, etc. Some teachers in this scenario further have 
their frustrations worsened by unprecedented large class size of pupils sitting on the floor without 
writing desks and seats, without writing and reading materials, and sometimes in leaking classroom 
roofs. In our secondary schools particularly, the practice of keeping fifteen to twenty teachers in a hall 
called staffroom still continues despite the adverse consequences on staff productivity. 
It is suggested that some degree of innovation be put in place to provide standard working conditions 
and appliances to enable the teachers perform their duties efficiently. 
(b) Adoption of Theory Double U in School Management:  In his research titled “Theory 
Double U: The missing link between Theory X and Theory Y” Umoinyang (2016) offered a new 
impetus to the study and practice of Management and Administration. He noted that while Theory X 
and Theory Y assume that the average human being is either good or bad, and that managers should 
adopt either of the basic assumptions in relating with workers in their control; Theory Double U 
believes that Theory X manager should not be a different fellow from Theory Y manager. Instead 
Theory Double U manager is the same man that manages workers with Theory X characteristics and 
Theory Y traits. The tool that the manager needs to be an effective Theory Double U individual is his 
full identification and understanding of his workers’ “temperament”. Temperament may be defined as 
a combination of unborn traits that subconsciously affect man’s behaviour. It is passed on through the 
genes and no doubt was influenced by the Adamic fall. That is why we all identify with the desire to 
do good while at the same time we possess a desire to do evil. It is a person’s temperament that makes 
him outgoing and extroverted or shy and introverted.  
 Four (4) major temperaments have been identified which have the tendency, among other 
things, to improve social and working relationships between the managers and employees on the one 
hand, and between workers and workers on the other. The four temperaments, according to 
Umoinyang (2016), are Sanguine (optimistic and social), Choleric (short tempered or irritable), 
Melancholic (analytical and quiet), and Phlegmatic (relaxed and peaceful). Each temperament type 
has both strengths and weaknesses that form a distinct part of an individual’s lifestyle throughout life. 
A concise diagnosis of workers’ temperament by the manager will equip him with a sufficient and 
realistic tool with which to handle the workers under his control and supervision. 
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Sanguine 
This is a warm, buoyant, lively and “enjoying” person. He is receptive by nature and external 

impressions excite his heart. He takes decisions not by reflective thoughts but feelings. A Sanguine 
fellow is super-extroverted and outgoing. He has an unusual capacity for enjoying himself and loves 
exuberant conversation and fascinating storytelling. He never lacks friends and can genuinely feel the 
joys and sorrows of the person he meets and has the capacity to make him feel important as though he 
were a very special friend. Unfortunately, a Sanguine fellow’s noisy, blustering and friendly ways 
make him appear more confident than he really is, but his energy and lovable disposition get him by 
the rough sports of life. On the negative side, the Sanguine person possesses the following 
weaknesses, namely; he is indisciplined, emotionally unstable, unproductive, egocentric and 
exaggerative. 
 
Choleric 

A choleric worker is hot, quick, active, practical, strong willed, self-sufficient, and very 
independent. He has the tendency to be decisive and opinionated, and finds it easy to make decisions 
for himself and other people. Although the choleric worker is an extrovert but he is not nearly so 
intense like the Sanguine. 
To his credit, the choleric man/woman thrives on activity. He does not need to be stimulated by his 
environment, but rather stimulates his environment with his endless ideas, plans, goals, and ambitions. 
He does not engage in aimless activity, for he has a practical, keen mind, capable of making sound, 
instant decisions or planning worthwhile projects. He is never moved by the pressure of what others 
think but takes a firm stand on issues. He is not frightened by adversities; instead they tend to 
encourage him. Above all, Umoinyang (2016) noted, the Choleric’s dogged determination usually 
allows him to succeed where others have failed. 

The choleric person does not sympathize easily with others, nor does he naturally show or 
express compassion. He is often embarrassed or disgusted by the tears of others and most often 
insensitive to the needs of others. The choleric worker invariably seeks utilitarian and productive 
values in life. He is not given to analysis, but rather to quick, almost intuitive appraisal. He tends to 
look at the goal for which he is working without recognizing the potential pitfalls and obstacles in the 
path. To his organization’s advantage, once the choleric worker has started towards his goal, he may 
run over individuals who stand in his way. He tends to be domineering and bossy and does not 
hesitate to use people to accomplish his goals. However, the choleric person possesses the following 
weaknesses, namely: he is cold, unemotional, self-sufficient, impetuous, domineering, unforgiving, 
sarcastic, angry and cruel. 
 
Melancholic 

The Melancholic employee is analytical, self-sacrificing, gifted and perfectionist type with a 
very sensitive emotional nature. By nature, he is an introvert, but since his feelings predominate, he is 
given to a variety of moods. Sometimes he rises to heights of ecstasy that cause him to act 
extrovertedly, while at other times he will be gloomy and depressed, and during these later periods he 
becomes withdrawn and can be quite antagonistic. 

The Melancholic is a very faithful friend, but quite unlike the Sanguine, he does not make 
friends easily. He scarcely imposes himself on people, but rather lets them come to him. He is 
believed to be the most dependable of all the temperaments and the richest in terms of strength 
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qualities. His perfectionist and conscientious tendencies do not permit him to disappoint or let others 
down when they put faith in him. He does not only like others, but has a strong desire to be loved by 
them, but finds it difficult to express his true feelings. Disappointing experiences make him reluctant 
to take people at face value, thus he is suspicious when others seek him out or shower him with 
attention. 

To the best of his organization’s advantage, Umoinyang (2016) observed, the Melancholic 
staff’s exceptional analytical ability causes him to diagnose accurately the obstacles and dangers of 
any project that he takes part in planning. This quality is contrasted with the choleric who rarely 
anticipates problems or difficulties, but is confident that he can cope with whatever crises or obstacles 
that may arise. Such characteristics often finds the Melancholic fellow reticent to initiate some new 
projects or in conflict with those who wish to do so. 

As a naturally determined person, the Melancholic usually finds his greatest happiness in life 
through personal sacrifice. He desires to make himself suffer, and will often choose a difficult life 
vocation involving great personal sacrifice. But once it is chosen, he is prone to be very thorough and 
persistent in his pursuit. However, the Melancholic has the following weaknesses, namely: he is 
moody, self-centred, persecutive, revengeful, theoretical, unsociable, critical and negative. 
 
Phlegmatic 

The Phlegmatic individual is calm, easygoing and never-get-upset. He seems to be the easiest 
of the temperaments to get along with and is by nature the most likeable. Life for him is a happy, 
unexcited and pleasant experience in which he avoids as much involvement as possible. He is so calm 
and unruffled that he never gets agitated no matter what circumstances surround him. The Phlegmatic 
fellow according to Umoinyang (2016) is consistent every time you see him. Beneath his cool, 
reticent and almost timid personality, he is a very capable combination of abilities. He feels more 
emotion than can be observed on his outlook and usually avoids violence. 

The Phlegmatic worker is friendly and humorous, yet never cracks a smile. He has a good, 
retentive mind and is capable of being a fine imitator. He tends to be a spectator in life and tries not to 
get involved with the activities of others. Apart from his daily routine, the Phlegmatic worker is 
hardly motivated to any form of activity. He is usually kindhearted and sympathetic, but rarely 
conveys his true feelings. Whenever a Phlegmatic is aroused to action, his capable and efficient 
qualities become apparent. Although he will not volunteer into leadership on his own, but when it is 
forced upon him, he proves to be a very capable leader. He has a conciliating influence on others and 
is a natural peacemaker. However, the Phlegmatic individual has the following weaknesses, namely: 
he is unmotivated, procrastinating, selfish, stingy, self-protective, and secretive. 

It is believed that the school leader’s adoption of Theory Double U will be an excellent 
innovation culture in his managerial and leadership exercise. 
 
Information and Communication Technology 

Information and Communication Technology (ICT), according to Akin (2016), has increases 
with incredible speed, and new concepts, comprehensions, and processes that were recently unknown 
have come to the fore with amazing advantages. This new information has made it obligatory for 
organizations to renew their purposes, structures, functions and processes. This process of change, 
which can be deemed as an obligation produced by the information era, can be conceptualized as 
innovation. 
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The following ICT methods can be applied as innovation in the school system, namely: 
(a) ICT and Examination Management: ICT tools are now used to prepare examination 
questions, administer computer-based examinations, and even in the grading of candidates. The 
advantages of its adoption include the computation of students’ results, and speedy release of results 
shortly after the examinations. 
(b)  ICT and Management of School Records: School records including staff and students data 
can be stored in computer to reduce the stress associated with paper work. Where this is effectively 
done, it reduces the risk of loss of files, enhances speedy retrieval of information, reduction in space 
of storage, etc. ICT tools can also be used in the management of financial records of staff and students 
including staff salaries and allowances, monitoring of students’ fee payments and also tracking and 
monitoring the financial officers’ fund lodgments or payments into banks. 
(c) ICT and School Administration: ICT innovation is a breakthrough in school administration, 
provided the school administrator acquires the skill to apply them. The use of e-mails, facsimiles, 
mobile phone calls, text messages, social media facilities, etc. enhance effective communication and 
speed in information delivery and feedback. Akpan (2016) observed that minutes of previous meeting, 
students’ results, other messages, etc. can be sent through their e-mails. 
(d) ICT and Teaching-Learning: Information and Communication Technology can be applied 
to enhance teaching-learning effectiveness. Onuma (2007) opined that ICT can be used to prepare 
lesson plan, collect, and analyse students’ achievements. 
ICT helps in lesson preparation as teachers freely search in the internet for text materials and journals 
that cannot be found in hard copies. Assignments and feedbacks can also be given and received online 
without physical contacts. Other modern ICT technologies that enhance teaching-learning process 
include overheard projectors, power-point presentation, and multimedia projectors. 
Another ICT device that greatly enhances the teaching -learning process is “Flipping the Classroom”. 
By definition, it is a blended learning technique in which instructor-created videos are viewed by 
students outside the classroom. The teacher prepares the instructional materials, videos the 
presentation, and uploads it to the school website or personal website for the students to read and 
study. 
 
Conclusion 

In the continued effort to improve the teaching-learning process in response to the loud cry 
over dwindling fortunes in our education industry, this study is of the opinion that the application of 
innovation culture in educational administration will not only improve teaching-learning as a process, 
but will invariably promote educational advancement of Nigeria because no fundamental change can 
take place in any society if it is not preceded by an educational revolution. The study is of the strong 
opinion that school administrators and functionaries should adopt innovations in leadership as well as 
in the teaching –learning process itself. 
 
Challenges to the Adoption of Innovation Culture in Schools 
(a) Some school heads feel that they are too old to learn new and contemporary ideas. 
(b) Refusal by governments at all levels to fund education as it should be. 
(c) Poor electric power supply in Nigeria 
(d) Vandalism of school properties by community members. 
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(e) Politicization of education. This means, appointment of unmerited persons to positions of 
responsibility that they are not competent to occupy. 
 
Recommendations 
1. School administrators and functionaries should be generously updated to keep pace with new 
global practices. 
2. There should be improvement in the funding of education in Nigeria. 
3. Education industry should be professionalized. 
4. Community members should be educated to protect government properties in their localities. 
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