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Abstract 

Early childhood education is education given to a child from 0-5 
years. This education is very important for the mental and intellectual 
development of the child, in spite of their importance and problems 
associated with its implementation and management. The present 
study, therefore, sought to determine factors militating against the 
implementation and management of Early Childhood Education in 
Enugu Zone of Enugu State. Two research questions were formulated 
to guide the study. Descriptive survey design was employed. 
Instrument for data collection was researcher structured 16-item 
questionnaire. Population composed all the Government Approved 
Nursery School in Enugu Zone, totally 143. The respondents were 51 
proprietors and 51 Head teachers in these schools which were 
randomly selected from 51 schools, to form the sample size of 102. The 
findings were that both parents and the society are not aware the roles 
of ECCE, since they are ignorant of the importance of early childhood 
education. Lack of maintenance of the physical environment and 
teachers lack skills to manage children in the pre-school section were 
also found. Recommendations proffered include creating awareness on 
the importance of early childhood education to parents and society. 

 
 
 Early Childhood Education (ECE) can be named early childhood care and 
education (ECCE). This type of education is very important for the mental and 
intellectual development of the child. This development according to Bowman, 
Donovan and Burns (2001) has to do with learning in the following areas language, 
motor skills, psychosocial, cognitive and learning etc. This has to be enhanced by 
nature and learning environment, whereby the learning takes place in the first 0-5 years  
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in life. The period of early childhood extends unto puberty which includes from 0-13 
years. The study covers from 0-5 years, when the child is supposed to be the pre-
school. The classes for children in their early childhood will include: crèche or day 
care, play group, nursery and kindergarten. All these classes are known as pre-school. 
This period is according to them is known to be influenced by exogenous factors, 
including the home and the nature of the educational or learning environment to which 
the child is exposed during the first 16 years of life. In the words of Mahmud (2008) 
the period of infancy and childhood are paramount and too important in determining 
and patterning the future character development, intelligence and behavior of human 
being. A good quality early child education programme should be a multidimensional 
educational programme with a focus on the holistic development of children in the 
early stages of their childhood. Bowman, Donovan and Burns (2001:23) identified the 
characteristics of a good early child education programme, which includes: 
 

1. It should be built around a good learning environment with an effective, well-
thought out curriculum. 

2. It should begin at an appropriate starting age  
3. It should be provided in a physical space that is safe and one that has certain 

specialized facilities 
4. It should be given by professional care givers, attentive to the individualized 

needs and progress of the child. 
5. In addition, if possible, it should include the involvement of parents. 
 
One of the early child educational goals is to enable children to be more ready for 

primary school education. A number of studies link Early Child Education to increases 
in school readiness for primary school. Forget-dubois, Lemelin, Boivin, Dionne, 
Seguin, Vitaro and Tremblay (2007) in their study found that school readiness is an 
important predictor of early school achievement. In the same vein Bernett (1995) 
reviewed 36 studies of Early Child Education effectiveness in small-scale 
demonstration and large-scale public programmes, each study comparing participants 
with a control group of non-participants. He found over-whelming evidence that ECCE 
can produce sizable improvements in school success. 
 
 Further, early gains in school readiness due to early childhood education have 
been shown to have enormous positive economic and social impacts lasting well into 
adulthood, from higher educational attainment and less chance of involvement in 
criminal activity, to higher status employment and higher earnings (Schweinhert 2007; 
Sparling, Ramay and Ramay 2007). 
 
 In view of the benefits of Early Child Education Heckman (2000) concludes, 
“we cannot afford to postpone investing in children until they become adults, nor can 
we wait until they reach school age – a time when it may be too late to intervene” 
learning is a dynamic process and is most effective when it begins at a very young age 
and continues through to adulthood. While there is consensus internationally that Early 
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Child Education will place children at a better start for primary education and give 
them a better chance for achievements later in life. Reap (2010) in China, REAP 
studies of Early Childhood has not caught the full attention of society. This lack of 
awareness and the uncertainty of parents on the influence of Early Child Education on 
the school readiness of their children lead many parents to place Early Child Education 
far from the top of the education priority list. 
 
 In fact, policy makers have relegated Early Child Education to a much lower 
position. Li (2006) stated that public policy has not been backed with public finding. 
The preschool empirical evidence on the extent to which these guidelines have been 
put into practice remain to be seen. 
 
 In Nigeria, according to Nwafor (2012) it is even worst. In the rural areas there 
is nothing like Early Child Education. Parents take their children below four years to 
farm, shops or places of business and the child is stuck with them until they reach the 
school age of five or six years and he is moved straight to primary school from home. 
In the urban area in Nigeria most parents who take their children under the age of four 
years to school do not do so because of what they think the child will learn but because 
they want to be free of the child so as to go to work. In the poor urban areas the number 
of young children in pre-school drops. It is surprising that most parents (even the 
educated ones) never had thought early child education is very important or necessary. 
They just see it as a place for baby-sitting especially if there is no house-help or maid 
to look after their children at home. Nigeria has not officialized the early child 
education, since it is not part of the government funded school programme and most 
public school do not engage in it, nonetheless, Early Child Education is still gaining 
momentum among the private schools and church based educational institutions in 
Nigeria in the form of day care, nursery and kindergartens. 
 

In sum, in Nigeria progress has been very slow in the Early Childhood Care 
and Development Education sub-section of the Education system. It may be attributed 
largely to some challenges like lack of awareness on the importance of ECCE to 
parents and society, lack of interest on the part of the government, poor policy and 
planning, poor finding, inadequate facilities and lack of qualified teachers and 
caregivers (United National Educational, scientific and cultural organization 
(UNESCO) (2004). It is against this background that the researcher is challenged to 
investigate on the factors that militate against the implementation and management of 
Early Childhood Education. 
 
Problem of the Study 
 It has been shown through a detailed critical review of research that public 
investments in quality early childhood care and education can produce important long-
term improvement in the intellectual and social development of children especially the 
disadvantaged children. Unfortunately, it has not become part of government policy in 
Nigeria. This is because Nigeria has not officialized the early childhood education 
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since it is not enshrined in the National Policy on Education, and all that, it is not part 
of the government funded school programmes and most public schools do not engage 
in it.  
 
 Parents on their part especially the illiterate and poor ones consider early child 
education as waste of fund because they claim that children at that age are un-trainable 
and cannot learn much. Out of ignorance people make the following assertion that in 
the olden days children do not go to pre-school especially in the rural area and yet 
when they are of age, they enter into primary schools and the absence of that, does not 
prevent them from being intelligent. 
 
 It is ironical that despite the recognized importance of Early Childhood 
Education, there are still some controversy and arguments concerning the 
establishment of Early Childhood Education. One may speculate that it may concern 
it’s long term effects on the development of a child in many societies. This 
disagreement makes it impossible to make public policy recommendations to that 
regard. It is as a result of these challenges that the researcher is posed to ask what are 
the problems associated with the implementation and management of Early Childhood 
Education. 
 
Purpose of the Study 
 The purpose of the study generally is to find out the factors that militate 
against the implementation and management of Early Childhood Education in Enugu 
Zone of Enugu State. 
 Specifically (1) to identify the extent of parent and society related factors 
limiting the implementation of Early Child and care Education in Enugu Zone of 
Enugu State. (2) To investigate on the extent learning environment factors militate 
against the management of ECCE in Enugu Zone of Enugu State. 
 
Research Questions 
The following research questions were formulated to guide the study: 

(1) To what extent do the parent and society related factors limit the 
implementation of ECCE in Enugu Zone of Enugu State. 

(2) To what extent does school/ learning environment related factors militate 
against the management of ECCE in Enugu Zone of Enugu State. 

 
Research Hypotheses 
H01 The is no significant difference between the mean response of proprietor and 

Head teachers on the extent of parents and society related factors limiting the 
implementation of ECCE in Enugu Zone of Enugu State. 

H02 The difference between the mean response of proprietors and head teachers on 
the extent of learning environment factors militating against the management 
of ECCE in Enugu Zone of Enugu State in not statistically significant. 
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Method 
 The study is a descriptive survey design. The population for the study 
comprised all the proprietors and teachers in the 143 Government Approved Nursery 
Schools in Enugu Zone of Enugu State. This gave a total of 286 of proprietors and 
Head teachers. (Source: Enugu Zonal Inspectorate of Education). Random sampling 
Technique was used to select 51 proprietors and 51 Head teachers. This gave a sample 
size of 102 
 

 A questionnaire known as Parents and School Related Factors Militating 
against the Implementation and Management of Early Childhood and Care Education 
(PSRFMAIMECCE) was used to collect data from both proprietors and Head teachers. 
The instrument was 16 items questionnaire of 4-point scale with the following 
responses: very Great Extent (VGE), Great Extent (GE), low Extent (LE) and Very 
Low Extent (VLE) which were weighted 4, 3, 2 and I respectively. 
 

 In order to establish the reliability of the study, a pilot study was conducted in 
Nursery schools in Agbani Zone. The Pearson Product Moment Correlation Coefficient 
was used to analyze the data collected. The result gave a reliability index of .76 which 
was considered high enough for the study. 
 

 The instrument was administered to the respondents with the help of two 
trained research assistants. Out of the 102 copies of the questionnaire, administered, 
100 were all collected giving 98% rate of return. Data collected were analyzed using 
mean and standard Deviation for research question. Mean score of 2.50 was used as 
parameter for decision making. The t-test statistics was employed to test the two null 
hypotheses formulated for the study. 
 
Results 
Research Question I: To what extent do parents and society related factors militate 
against the establishment of ECCE in Enugu Zone. 
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Table 1: The Extent Parent and Society Related Factors Militating Against the 
Establishment of ECCE in Enugu Zone 
  Proprietors = 50 Head teachers = 50 

S/
N 

ITEMS VHE HE LE VLE II SD D VHE HE LE VLE II SD Decision 

1 Parent not aware of 
the usefulness of 
ECCE on 
intellectual 
development of the 
child 

20 20 6 4 3.14 0.97 VHE 25 19 3 3 3.3 0.84 VHE 

2 Parents not aware 
on the essence of 
ECCE on the social 
development of 
their children 

4 
 
 
19 

3 
 
 
19 

2 
 
 
10 

1 
 
 
2 

3.14 
 
 
 

0.86 VHE 4 
 
 
17 

3 
 
 
20 

2 
 
 
9 

1 
 
 
4 

3.0 -
0.34 

HE 

3 Illiterate parents 
consider children at 
that age cannot 
learn anything 
rather it is a waste 
of fund 

 
 
20 
 

 
 
21 

 
 
5 

 
 
4 

 
 
3.14 
 

 
 
0.9 

 
 
VHE 

 
 
18 

 
 
20 

 
 
6 

 
 
6 

 
 
3.0 

 
 
0.35 

 
 
HE 

4 ECCE has not 
become major part 
of government 
policy in Nigeria 

 
 
15 

 
 
10 

 
 
10 

 
 
15 

 
 
2.5 

 
 
1.36 

 
 
HE 

 
 
16 

 
 
16 

 
 
8 

 
 
10 

 
 
2.8 

 
 
0.83 

 
 
HE 

5 The little public 
policy made 
received no 
financial backing 

 
 
16 

 
 
22 

 
 
7 

 
 
5 

 
 
2.98 

 
 
0.94 

 
 
HE 

 
 
20 

 
 
20 

 
 
2 

 
 
8 

 
 
3.04 

 
 
1.06 

 
 
VHE 

6 Preference of 
parents to take their 
children at that age 
to their work places 
or getting house 
help for them. 

 
 
16 

 
 
10 

 
 
10 

 
 
13 

 
 
2.58 

 
 
1.27 

 
 
HE 

 
 
10 

 
 
18 

 
 
10 

 
 
12 

 
 
2.5 

 
 
1.36 

 
 
HE 

7 Poor parents cannot 
afford to pay for 
their children to 
attend ECCE 

 
 
24 

 
 
20 

 
 
3 

 
 
3 

 
 
3.3 

 
 
0.81 

 
 
VHE 

 
 
19 

 
 
19 

 
 
2 

 
 
10 

 
 
2.9 

 
 
0.93 

 
 
HE 

8 ECCE has not 
caught the full 
attention of the 
society. 
 
Grand mean 

 
 
15 

 
 
15 

 
 
5 

 
 
15 

 
 
2.6 
 
 
2.9 

 
 
1.4 

 
 
HE 
 
 
HE 

 
 
10 

 
 
18 

 
 
2 

 
 
20 

 
 
2.4 
 
 
2.8 

 
 
1.2 

 
 
LE 
 
 
HE 

 
Table 1 shows how all the factors listed militate against the establishment of ECCE. 
Except head teacher response on item 8 with 2.40 mean score. Judging from the Grand 
mean score of the respondents which were 2.9 and 2.8 respectively. They indicate that 
militating factors to the establishment of ECCE were to a high extent. 
 
Research Question 2: To what extent has school learning environment related factors 
militate against the management of ECCE in Enugu Zone. 
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Table 2: The Extent School Learning Environment Related Factors Militate 
Against the Management of Early Childhood and Care Education in Enugu Zone 

  Proprietors = 50 Head teachers = 50 
S/
N 

ITEMS VHE HE LE VLE II SD D VHE HE LE VLE II SD Decision 

9 The extent of 
school or 
learning 
environment 
being untidy 

 
16 

 
16 

 
8 

 
10 

 
2.76 

 
1.12 

 
HE 

 
17 

 
18 

 
10 

 
5 

 
2.9 

 
0.94 

 
HE 

10 The extent of 
teachers not 
qualified to 
handle pupils at 
the age 

 
20 

 
25 

 
2 

 
3 

 
3.2 

 
0.79 

 
VHE 

 
15 

 
15 

 
10 

 
10 

 
2.7 

 
1.1 

 
HE 

11 Not managing the 
available play 
materials to be 
useful to the 
pupils of that age. 

 
 
14 

 
 
20 

 
 
4 

 
 
12 

 
 
2.7 

 
 
1.1 

 
 
HE 

 
 
20 

 
 
20 

 
 
6 

 
 
4 

 
 
3.1 

 
 
0.86 

 
 
VHE 

12 Managing the 
learning 
environment to 
be accident or 
risk free 

 
 
20 

 
 
20 

 
 
5 

 
 
5 

 
 
3.1 

 
 
0.86 

 
 
VHE 

 
 
25 

 
 
25 

 
 
0 

 
 
0 

 
 
3.5 

 
 
0.63 

 
 
VHE 

13 Care given not 
keeping in touch 
with the parents 
of children 

 
 
5 

 
 
18 

 
 
17 

 
 
10 

 
 
236 

  
 
LE 

 
 
20 

 
 
18 

 
 
2 

 
 
10 

 
 
2.96 

 
 
0.93 

 
 
HE 

14 Care givers not 
able to read and 
interpret signals 
like sound, 
gesture, facial 
expression and 
try to respond 
with sensitivity 

 
 
 
24 

 
 
 
16 

 
 
 
2 

 
 
 
8 

 
 
 
3.1 

 
 
 
0.86 

 
 
 
VHE 

 
 
 
23 

 
 
 
20 

 
 
 
3 

 
 
 
4 

 
 
 
3.2 

 
 
 
0.79 

 
 
 
VHE 

15 Care giver not 
helping the pupils 
adjust to the new 
learning 
environment 

 
 
26 

 
 
23 

 
 
01 

 
 
0 

 
 
3.5 

 
 
0.63 

 
 
VHE 

 
 
15 

 
 
20 

 
 
8 

 
 
7 

 
 
2.86 

 
 
0.84 

 
 
HE 

16 Poor classroom 
arrangement and 
lack of space for 
children’s free 
movement and 
other activities 
 
Grand Mean 

 
 
 
18 

 
 
 
17 

 
 
 
10 

 
 
 
5 

 
 
 
2.96 
 
 
 
2.90 

 
 
 
0.93 

 
 
 
HE 

 
 
 
16 

 
 
 
13 

 
 
 
1 

 
 
 
20 

 
 
 
2.5 
 
 
 
3.0 

 
 
 
1.36 

 
 
 
HE 
 
 
 
HE 

 
Summary of findings on table 2 indicate that almost all the items were agreed by the 
two categories of respondents as school environment factors that militate against the 
management of Early Childhood and Care Education except item 13 where the 
principals disagreed that the item with mean 2.36 was not posing any problem. The 
other was including the grand means of 2.9 of Proprietors and 3.0 for Head Teachers 
were to a high extent factors that were militating against the management of ECCE. 
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Table 3: t-test Analysis of Proprietor and Head Teachers on the Parents and 
Society Related Factors Militating Against the Establishment of ECCE 
Respondent N  

X 
SD df t-cal t-crit Prob Decision 

Proprietors 50 2.90 8.51 323 1.04 1.96 .05  
Not 
rejected 

Head 
Teachers 

50 2.80 6.23     

  
Table 3 showed that the calculated t-value of 1.04 is less than the critical it value of 
+1.96 at 05 level of significance and at 323 degree of freedom. The null hypothesis is 
therefore not rejected. 
 

To test the null hypothesis that states that there is no significance difference 
between the mean score of proprietors and Head teachers on school environment 
related factors militating against the management of ECCE. 
 
Table 4: Test Analysis of Proprietor and Head Teachers on School Environment 
Factors Militating Against the Management of ECCE 

Respondents N X SD df t-cal t-crit Prob Decision 
Proprietors 50 2.90 6.29 323 1.88 +1.96 .05  

Not rejected Head Teachers 50 3.00 7.45     
 
Table 4 indicated that the calculated t-value of 1.88 is less than the critical t value of 
+1.96 at 0.05 level of significance and at degree of freedom 323. The null hypothesis 
of is therefore accepted. There is no significance difference between the mean score of 
proprietors and Head teachers on school related factors militating against the 
management of ECCE. 
 
Discussion 

The finding of this study that parents related factors militate against the 
implementation of ECCE. This includes parents’ preference to take their children at 
that age to their business places. The finding was in agreement with Nwafor (2012) 
where she stated that in Nigeria parents take their children below four years to farm, 
shops or places of business and the child is stuck with them until he reaches the age of 
five or six years. 
 

The findings also indicated that government was not serious in making policy 
relating to ECCE, has to go down with Li (2006) that policy makers have relegated 
ECCE to a much lower position. In short public policy has not been backed up with 
public funding. 

 
Reap (2010) in support of the above stated that the importance of Early Child 

Education has not caught the full attention of the society. He went ahead to put that the 
lack of awareness and the uncertainty of parents on the influence of ECCE on school 
readiness of their children lead many parents to place ECCE far from the top of the 
education priority list. 
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The finding on table 2 showed that there are a lot of school related factors that 
militate against the management of ECCE such as ECCE Head teachers and caregivers 
lacking the qualification and skill to handle children at ECCE and provide safety of 
children in the school environment. The finding has contradicted what Nduka Ojo and 
Nduka Ojo (2013) listed that caregivers in the ECCE should do, which include that 
caregivers should ensure safety of young children in the ECCE School. They should 
acquire the skills knowledge and attentiveness needed to prevent injury. 
Table 3 and 4 revealed that the level of agreement of both proprietors and Head 
teachers are same, since there were no significant differences in their mean responses. 
 
Conclusion 
 A good quality early childhood education programme should be a multi-
dimensional educational programme with focus on the holistic development of 
children in the early stages of their childhood. One of early child education’s goals is 
to enable children to be more ready for primary school education.  
 
Recommendations  
Based on the findings some recommendations were made 
(1) Policy maker should make an official statement to back up the establishment 

of ECCE. 
(2) All public policy in relation to ECCE should be backed up with public fund. 
(3) Awareness should be created on the need to said children to ECCE. 
(4) Also to send their tender children to pre-school prior to starting primary 

school. 
(5) Teachers should be trained in the area of ECCE so that they will have the skill 

and knowledge to teacher children at the level. 
(6) The school environment should be neat and accident free. 
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