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Abstract

This study set out to examine quality assurance mechanism for innovation and
transformation at the Basic Education level in Secondary Schools in Nigeria.
The total population of the study consists of all the 221 junior secondary
school principals and 2,036 junior secondary school teachers, making a total
of 2257 people. Proportionate simple random sampling was used to select
1,450 teachers and 1,000 principals giving a total of 1,550 respondents.
Quality Assurance Mechanism for Creative and Innovations at the Basic
Education Level (QAMIUBEL) questionnaire was subjected to face validation
by experts in Educational Administration and Planning and Measurement and
Evaluation in Faculty of Education, Ebonyi State University Abakaliki. The
instrument was also tested for reliability which yielded a reliability coefficient
of 0.75 using Pearson Product Moment. Mean and Standard deviation were
used to answer research questions, while the null hypotheses were tested at
0.05 level of significance using t-test. Workshops, functional school library
and quality teachers were mechanism for innovations and transformation at
the UBE level in Nigerian secondary schools.
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The Universal Basic Education Programme is the most recent and current
educational programme meant for national development. In the light of the above, there
is need to evolve innovative approaches to actualize the dream of the UBE for the
transformation of Nigeria’s economy in the 21st century. The Universal Basic
Education Programme is the outcome of the Federal Government’s desire to meet the
target of Education for All/Millennium Development Goals (EFA/MDGs) in 2015
arising from series of national in international conferences that Nigeria participated in
(Agih and Omenu, 2012). According to FGN (2004) the UBE encompasses early
childhood care and education, the nine years of formal schooling, adult literacy and
non-formal education, skills acquisition programmes and the education of special
groups such as nomads and migrants, girl-child and women, almajiri, street children
and disabled groups. The programme seeks to eradicate illiteracy, ignorance, poverty
and accelerate the transformation of Nigeria’s economy. The UBE is therefore a new
innovative trend in Nigeria’s educational framework.

The achievement of these objectives depends largely on creative and new
innovations adopted by those concerned in the management and implementation of the
programme. There is therefore, urgent need for evolving a sound quality assurance
mechanism to be built into the operations of the programme in order to achieve its
objectives.

Quality assurance according to Mohammed (2012) is the systematic process of
checking to ensure that inputs, processes, outputs, outcomes, products and services are
meeting specific requirements and minimum standards. Accordingly, in education, it
involves the whole school evaluation that supersedes the traditional monitoring and
inspection that have been in existence and operation since 1841. Quality assurance is
about consistently meeting product specification or getting things right first time and
every time. Equally, quality assurance according to Ajuonuma and Ogugua (2012) in
institutions of learning implies the ability of the institutions to meet the expectations of
the users of manpower in relation to quality of skills acquired by their outputs. It is also
the ability of the schools to meet certain criteria relating to academic matters, staff-
students ratio, staff mix by rank, staff development, physical facilities, laboratory
facilities, adequate accommodation, and sports facilities. Quality assurance is a key
component of successful internationalization reputation in a competitive local and
global arena and necessary foundation for consumer protection.

Hurst in Ajuonuma and Ogugua (2012) outlined the following as the scope of
the quality assurance:
1. Regulation (legal frameworks, governance, responsibilities and
accountabilities, etc).



Quality Assurance Mechanism for Creativity and Innovation at the Basic Education Level
in Junior Secondary Schools in Nigeria

2. Educational process (admissions, registration or enrolment, curriculum design
and delivery, support for learning, assessment).

3. Curriculum design and content (validation and approval framework, levels and
standards etc).

4. Learning experience (consumer protection, student’s experience, complaints
and appeals etc).

5. Outcomes (qualifications, certificates, transcripts, security, transferability,
recognition/currency and value etc).

This mechanism will ensure proper evaluation of the efficiency and effective
teaching and learning that will ensure the attainment of already set minimum standard
in the Universal Basic Education level in Nigerian secondary schools.

Nwagwu in Agih and Omenu (2012) observed that the indicators of quality
assurance in the secondary education system in Nigeria are issues relating to students
enrolment, retention, transition and completion rates, gender ratio, and teacher-student
ratio. Others concern facilities, curriculum and assessment. In their opinion, the status
of quality centers around four main indicators. These are:

a. Examination result.

b. Level of learning achieved.

c. Quality of the facilities (number and adequacy).

d. Quality of teachers (number, qualification, teaching competence).

In view of the above, inadequacy of any or all of the indicators will result to
poor quality education in Nigeria. This was why, Ubeku, Okeke and Agih in Agih and
Omenu (2012) pointed out that poor provision of teachers at different levels of the
Nigerian Educational System has resulted in poor quality education. The acute shortage
of teachers in the UBE scheme will definitely affect the quality of the programme and
the products of the system.

The infrastructural facilities in Nigerian secondary schools are in short supply.
This has resulted in poor learning environment and poor quality outcome. Mbakwem
(2012) lamented the unhealthy nature of the buildings: uncompleted, old and
antiquated, sometimes dilapidated buildings, overcrowded and uncondusive
classrooms, unsightly and unhygienic toilets, inadequate laboratories and workshops.
While available, adequate and relevant facilities promote academic achievement,
unattractive school buildings, cracked classroom walls and floors, lack of or inadequate
playgrounds and surroundings inhibit academic achievements. The cumulative effect of
poor facilities is poor motivation and low morale of teachers which will result in low
quality of work output, (Mbakwem, 2012). Therefore, there should be a paradigm shift
from inspection to internal and external school evaluation to ensure creative and
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innovative transformation in the Basic Education Level in Nigerian Secondary schools.
Accordingly Mbakem (2012) maintained that for a balance to be struck between
guantitative and qualitative growth in the basic educational system, the following must
be put in place, the quality and number of students involved; the quality and number of
teachers available; the quality of available infrastructure in form of buildings, facilities
and equipment; the quality and number of managerial personnel such as school
administrators, inspectors and supervisors.

Statement of the Problem

It is observed that Nigeria was listed as 159th out of 177 countries on quality
of life. This is the report of UNDP’s Human Development Index Report (Adeyeye,
2006). This is quite unfortunate as Nigeria is regarded as the giant of Africa. So many
education programmes have been evolved by successive governments in Nigeria to
address this issue of poor quality life, but there seems to be little achievement. The
recently introduced UBE programme aimed at addressing the issues of poverty,
illiteracy and national development is not receiving proper attention in National and
State Budgets.

To ensure proper education of the Nigerian citizens, there should be proper
quality assurance mechanism. Quality assurance as noted earlier in the context of this
study, is the act of ensuring that the programme is functioning effectively and in
compliance with minimum standards. Unfortunately, there are serious doubts as to
whether the objectives of the UBE programmes are being achieved. This is because
some sections of the National Policy on Education are not being implemented such as
the issue of teacher-pupil or teacher-student ratio which stipulates 1:35 and 1:40 at
primary and secondary school levels respectively. The policy document also stipulates
that the Nigerian Certificate in Education (NCE) is the minimum qualification for
teaching at the primary school level, but researches revealed that there are still some
teachers without this basic qualification in the teaching field. The problem of this study
is, what are the quality assurance mechanism for creative and innovation at the
Universal Basic Education Level in Secondary Schools in Nigeria?

Research Questions

The following research questions were formulated to guide the study.

1. How do regular workshops act as quality assurance mechanism at the UBE
level in Nigerian secondary schools?

2. How does adequate functional school library act as a quality assurance
mechanism at the UBE level in Nigerian secondary schools?

3. How does teacher quality ensure quality assurance at the UBE level in
Nigerian secondary schools?
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Hypotheses

The following null hypotheses were tested at 0.05 level of significance.

Hol: There is no significant difference in the mean rating of urban and rural principals
of workshop as quality assurance mechanism at the Universal Basic Education level in
Nigerian Secondary Schools.

Ho2: There is no significant difference in the mean rating of male and female teachers
of functional school library as quality assurance mechanism adopted at the UBE level
in Nigerian Secondary Schools.

Methodology

The study adopted descriptive research design. The population of the study
consists of all the 221 junior secondary school principals and 2,036 junior secondary
school teachers, this gave a total of 2257 people. Proportionate simple random
sampling technigque was used to select 1,450 teachers and 100 junior secondary school
principals giving a total of 1,550 respondents. Instrument for data collection was self
structured questionnaire titled Quality Assurance Mechanism for Creative and
Innovation at the Universal Basic Education Level (QAMCIUBEL). The instrument
was validated by three experts, one from Educational Administration and two from
Measurement and Evaluation all in Ebonyi State University, Abakaliki. It was
thereafter, tested for reliability using Pearson Product Moment and the result yielded a
reliability coefficient of 0.75. The questionnaire was administered to the respondents
by the researcher with the help of three trained research assistants who covered the area
of the study. Out of 1,550 copies of the questionnaires distributed only 1500 copies
were returned and this was used for data analysis. Data were analyzed using mean and
standard deviation. Any score from 2.5 is adjudged ‘agreed’ otherwise, it is
‘disagreed’. The instrument for data collection was a questionnaire structured rating
scale of four points:
Strongly Agree (SA) =4
Agree (A) =3
Disagree (D) =2
Strongly Disagree (SD) =1.

Result
The findings of the study based on the research questions and hypotheses are presented
on tables 1-5.
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Table 1: Mean and Standard Deviations of Respondents’ Responses on how

Workshops are a Quality Assurance Mechanism at the UBE Level

S/IN  Workshop as Quality Assurance X SD  Decision
1. Helps in teacher’s professional development. 2.53 0.32 Agree
2. Helps in teachers’ competence. 3.71 0.86 Strongly
agree
3. Is a means of mastering new innovations in Strongly
teaching. 3.46 0.04 agree
4. Has the ability to motivate teachers. 3.09 0.45 Strongly
agree
5. Has the ability to improve on teaching and
learning. 2.80 0.67 Agree
6. Increases students’” performance. 3.25 0.70 Strongly
agree
7. Inspires teachers to use instructional materials.

2.98 0.84 Agree

8. Is an avenue for sharing ideas on new pedagogy. Strongly
3.31 0.68 agree
9. Only few teachers participate while others are not

captured. 2.72 0.04 Agree
10.  Istime consuming as teachers do not cover the Strongly

syllabus 2.53 0.32 agree

Grand mean 3.04 0.49 Agree

Data in table 1 show that all the items are quality assurance mechanism with a

grand mean ( X ) of 3.04.Also, in all the items in the table, the standard deviation did
not deviate much from the central mean since it ranges between 0.04 to 0.86 which is
less than 1. This means that a workshop is a quality assurance mechanism for creative
and innovation at the UBE level in secondary schools in Nigerian.
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Table 2: Mean and Standard Deviations of Respondents’ Responses on Functional
School Library as a Quality Assurance Mechanism at the UBE Level

S/N  Functional School Library

1.

10.

Increases reading culture of teachers
Help teachers in research work.
Teachers consult the library when preparing their

lesson notes.

Teachers refer students to library for their
assignments.

The library has many texts to refer to when faced
with difficulty.

Teachers and students alike prefer the library to
reading their own texts.

Teachers’ competence in teaching is enhanced.

Library affords teachers the opportunity to form
proper habit of indexing.

More knowledge is gained by teacher

The library is a guide to teachers who do not have
their own texts.

Grand mean

X
3.42

3.27

3.00

2.67

3.27

2.13

2.56

1.98

2.27

2.82

2.74

SD
0.05

0.92

0.84

0.24

0.61

0.97

0.36

0.93

0.92

0.72

0.57

Decision

Strongly
Agree

Strongly
agree

Strongly
agree

Strongly
agree

Strongly
agree

Disagree

Agree

Disagree
Disagree

strongly
agree

Agree

Data in table 2 also revealed that all the items, except items 6, 8and 9 are

quality assurance mechanism with a grand mean ( X ) of 2.74. Also, in all the items in
the table, the standard deviation did not deviate much from the central mean since it
ranges between 0.05to 0.97 which is equally less than 1. This indicates that functional
school library is a quality assurance mechanism for creative and innovation at the UBE
level in Nigerian secondary schools.
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Table 3: Mean and Standard Deviations of Respondents’ Responses on Teacher
Quality as Quality Assurance Mechanism at the UBE Level

S/N  Teacher Quality X  SD  Decision
1. Mastery of the curriculum interpretation. 3.38 0.52 Agree
2. Proper knowledge of the subject matter. 3.61 0.65 Agree

3. Use of appropriate instructional materials during teaching. 3.39 0.52 Agree

4. Use of appropriate teaching method for different subjects. 2.68 0.94 Agree

5. Does not waste time during teaching. 2.85 0.43 Agree
6. Knows proper method of evaluation. 3.16 0.58 Agree
7. Help students take active part during lesson delivery. 3.23 0.43 Agree
8. knows good classroom management 2.66 0.41 Agree
9. Sources of knowledge to other teachers. 2.87 0.42 Agree
10.  Source of inspiration to other teachers. 3.03 0.43 Agree

Grand mean 3.09 0.53 Agree

Table 3 showed that, all the items one quality assurance mechanism at the

Basic Education Level in Secondary Schools in Nigeria with a grand mean ( X ) of
3.09. Also, in all the items in the table, the standard deviation did not deviate much
from the central mean since it ranges between 0.41 to 0.94 which is less than 1. This is
an indication that teacher quality is a quality assurance mechanism for creative and
innovation at the Basic Education Level in Nigerian Secondary Schools.
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Table 4: t-test Comparison Between Urban Principals and Rural Principals on
Workshop as Quality Assurance Mechanism for Transformation and Innovation at the
UBE Level in Secondary Schools in Nigeria

Variable: Workshop (1500)

Group X SD N df t-cal  t-crit Decision
Urban principals 36.85 9.50 1200
Rural principals 3351 475 1050 2255 1.12 1.96 Accept

P>.05, DF=2255

Based on the results on table 5, the calculated t-value of 1.12 is less than the
critical t-value of 1.96 needed for significance at .05 level of significance and 2255
degree of freedom. This means that the null hypothesis is, therefore upheld. This
indicates that urban principals do not differ significantly in the ratings of workshop as
quality assurance mechanism for creative and innovation at the UBE level in secondary
schools in Nigeria.

Table 5: t-test Comparism Between Male and Female Teachers on Functional School
Library as Quality Assurance Mechanism for Transformation and Innovation at the
UBE Level in Secondary Schools in Nigeria

Variable: Functional school library (1500)

Group X SD N Df t-cal  t-crit  Decision

Male Teachers 23.17 6.22 1005 2255 1.76 1.96 Accept

Female Teachers 25.31 352 1252 2255 1.76 1.96 Accept
P>.05, DF=2255

Result on table 5 shows that the calculated t-value of 1.76 is less than the
critical value of 1.96 needed for significance at .05 level of significance and 2255
degrees of freedom. Based on this, the null hypothesis is therefore upheld. This means
that male and female teachers do not differ significantly in their mean ratings of
functional school library as quality assurance mechanism for creative and innovation at
the UBE level in secondary schools in Nigeria.

Discussion

The findings in table 1 showed that the respondents rated all the 10 items on
workshops as quality mechanism for creative and innovations at the UBE level of
secondary schools in Nigeria. This is in line with Mbakwem (2012) who asserted that
regular, well articulated workshops, in-service training, seminars and conferences for
knowledge update is an integral part of UBE staff development programme. Equally,
Nwangwu (2005) averred that regular staff development through workshops for
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teachers is very important because they influence the levels of the nation’s youths and
the nation’s future. He continued by saying that it will increase teachers productivity,
enhance their morale and assist them in adapting to the ever-changing technological
world.

From the study, it was also found that functional school library is a quality
assurance mechanism for creative and innovation at the UBE level in secondary
schools in Nigeria. However, with regard to functional school library, the study
revealed that all the items were judged as quality assurance mechanism while teachers
and students alike prefer the library to reading their own texts, library affords teachers
the opportunity to form proper habit of indexing and more knowledge is gained by
teachers had a low mean score of 2.13, 1.98 and 2.27 respectively. The findings are in
agreement with Uzoigwe (2012) who stated that staff, students and the general public
visit the library to need for their research, projects, and assignments. According to her,
the reading culture developed by library users engenders learning culture through the
process of absorbing, comparing, contrasting, analyzing and synthesizing knowledge
during reading.

With regard to quality teacher, the study also revealed that all the items
indicated that quality teachers are quality assurance mechanism at the UBE level in
Nigeria secondary schools. The findings is in line with Uzoigwe (2012) who opined
that the quality of teaching staff is essentially the most critical determinant of
education standard at every level of the country’s educational system. Therefore,
quality and quantity teaching staff are necessary and imperative as they are quality
assurance mechanism for creative and innovation at the UBE level in secondary
schools in Nigeria.

The two null hypothesis postulated for the are all accepted. The respondents
agreed that workshops, functional school library and quality teachers are important
quality mechanism for creative and innovations at the UBE level of secondary schools
in Nigeria.

Conclusion

Based on the findings of the study, it is concluded that teachers and principals
in Nigerian secondary schools were of the opinion that workshops, functional school
libraries and quality teachers are necessary quality assurance mechanisms at the UBE
level. This implies that efforts should be intensified by all those concerned with the
UBE implementation to organize workshops regularly, provide and equip school
libraries with modern and relevant reading materials and ensure that quality teachers
are made available in Nigerian secondary schools at the UBE level.
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Recommendations
Based on the findings and conclusion of the study, the following
recommendations are made:

1. Government should organize regular workshops, seminars and conferences for
teachers to update their knowledge on their jobs. The efforts of National
Universal Basic Education Boards in conjuction with the state Universal Basic
Education in organizing workshops for teachers in clusters should be
intensified.

2. Functional libraries should as a matter of urgency be provided for all
secondary schools nationwide.

3. Institutions charged with the responsibilities of training teachers should be
provided with adequate facilities to enable them carry out their duties
diligently.
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