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Abstract

This paper examined the concept of classroom management in terms of
the ability of the teachers to organize their classroom in orderly,
peaceful, comfortable and relaxed atmosphere where teaching and
learning take place without distraction. It also refers to management of
instruction. The paper highlighted some management elements of
classroom to include proper ventilation, equipment availability, good
appearance of pupils seating arrangement and general organization in
the classroom. Three types of leadership styles (of laissez faire,
authoritarian and democratic) were empahsised as forms of discipline
for better performance of teacher in the classroom. The paper also
identified errors which can be avoided by the teacher in the classroom

for effective performance.

Classroom management refers
to teachers ability to organize the
classroom in an orderly, peaceful,
comfortable and relaxed atmosphere
where learning can take place without
distraction. Classroom management is
directly related to the managing of
instruction. Nggada (2004) was of the
view that classroom management
involves the careful harmonization of
those elements which help to create
good teaching-learning conditions in the
classroom; or the ability of the teacher to
maintain a conducive climate that will
enhance an effective teaching-learning
situation. It also includes the teachers

ability to organize the non-academic
programmes and activities around the
classroom which helps to maintain
discipline and increase effective
teaching and learning in the classrooms.

Classroom environment plays a
lot of roles in terms of how learners
interact among themselves during the
teaching-learning process, however, this
has not been receiving adequate
attention  from researchers, much
emphasis is placed on learning materials
relative to how learners are organized in
the learning process (Nwana, 1992).
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Smith and Laslett (1999) were
of the view that classroom management
refers to control in the classroom.
Management emphasizes that learning
and teaching should be a complementary
activity. Just as successful managers in
commerce and industry avoid disputes
which disrupt production, so also in the
classroom successful teachers do not
constantly have to demonstrate “who is
the boss”. Thus there are times when
teachers must exert their authority
clearly and unmistakably and we do not
pretend it can be otherwise. It is
believed that good classroom
management  depends more upon
teachers and children working equitably
together because they are confident.

Classroom  management s
therefore a product of combination of
skills, knowledge and understanding
which can be fostered by individuals and
institutions. Avoid use of personal
pronoun classroom management refers
to skill in the organization and
presentation of lessons in such a way
that all pupils are actively engaged in the
learning process. This happens when the
teacher has the ability to analyse the
different elements and phases of a
lessons, select and deliver appropriate
materials and to reduce sources of
friction in the classroom.

In classroom management the
teacher’s main activity is in mediation
with his students. Mediation here refers
to knowledge of how to provide more
intensive individual counseling and

guidance which some pupils require to
enhance self concepts and avoid
damaging  confrontation in  the
classroom. He is also involved in
modification: i.e. understanding the
ways in which learning theory can be
applied in devising programmes for
shaping and changing behaviour through
thinking up suitable rewards and
punishment. In classroom management
the teacher also engages in the
monitoring of classroom activities. This
refers to checking the effectiveness of
school policies on discipline and
pastoral care and how  senior
management can help colleagues avoid
stress and cope with problems in
classroom management.

As with so many aspects of
education effective classroom
management depends on the quality of
support and guidance within the school
as well as the talent of the individual
teacher. Effective classroom
management does not only depend on
the talent of the teacher but it is built on
the cooperation between the teacher and
his pupils. Also the attitude of the
proprietors of the school and the
financial availability at their disposal
will account for effective classroom
management.

Management  Elements in the
Classroom
Management of these elements

enhances learning in the classroom:

(1) The physical condition of the
classroom which should include
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proper ventilation, equipment and
good appearance.

(2) The seating arrangement of pupils
and their movement from one place
to another.

(3) Storing, distribution and collection
of books and other teaching
materials.

(4) The daily programmes which are:

(i) Keeping the class neat,

(ii) Proper arrangement of working
materials,

(iii) Sitting pupils in their right positions
and taking daily attendance.

(5) Keeping of necessary reports and
records.

(6) Ensuring proper discipline in the
class.

The Physical Condition of the
Classrooms

The classroom should be well
ventilated to allow free flow and
circulation of fresh air and lighting to
clear away any form of darkness or
direct sun ray falling on the chalkboard.
Classroom furniture, equipment and
other materials should be neatly kept in
their proper places for use when the
need arises, such materials as chalk,
erasers, maps etc should be in their
proper places when the teacher is in the
classroom.  This  would  prevent
unnecessary movement from classroom
to office in the name of seeking for

materials which creates unnecessary
delays and indiscipline in classroom.

The Seating Arrangement of Students

Pupils/students should be given
seats according to their heights i.e. size,
seeing and hearing abilities. Desks and
benches should be suitably arranged
according to the types of activity to be
carried out in the class. The seats should
be movable and those who have physical
defects such as hearing impairment and
vision problems should be seated at the
front or in appropriate places. When
pupils are given seat not appropriate to
their size, it will lead to the problems of
fatigue that will eventually affect
learning in the classroom.

When practical demonstration
are carried out by pupils, the teacher
needs to position himself in such a way
that he can see or face all the students
without hindering some from seeing the
demonstration zone. When teaching the
whole class you should be in a place
very near the chalkboard. In group
discussion students are expected to face
different directions so as to make the
group work smooth and less disturbing.

Handling of Instructional Materials
This involves the systematic
handling of the collection and
distribution of text books, exercise
books or test materials in the classroom
free from frictions that will cause noise
and disturbance in the class. The class
captain and his assistant may
occasionally collect and distribute
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materials to students. Students should
equally have adequate supply of all the
necessary materials such as pen, pencils,
drawing materials in order to avoid
sharing which creates unnecessary
movements and noise among them. The
teacher and his pupils also need to
design ways of handling such equipment
as desks, cupboards, tables, chairs,
chalkboards, windows and doors in good
condition. An ability to safeguard these
classroom materials is referred to as
classroom maintenance. Materials and
other equipment such as teaching aids,
book, maps, chairs and many others
need to be preserved for use in the
classroom. The teacher and his pupils
need to handle these materials and
equipment safely, so that they can last
and be used by the pupils when ever
such need arises.

The furniture in the classroom
such as pupils’ desks, benches, teacher’s
table and chairs, cupboards, bulletin
board and other furniture should be kept
neat and in good order for the class
which can be used at any time.

Keeping of Necessary Reports and
Records

One of the important records
kept is the attendance Register where the
teacher takes attendance of every child
to check truancy and absenteeism among
pupils. An effective and time saving
method of checking attendance of pupils
is to keep the same seating positions in
the class for each lesson. This makes it
easier for the teacher without wasting

time, to mark down pupils who are
absent. Pupils who are frequent late
comes should be cautioned by the
teacher and if the behaviour continues,
he should be reported to the form master
or the vice principal or the head teacher
as the case may be.

The teacher needs to keep
students’ record of work book up to
date, and record students assignments
and test marks properly. These pupils’
record should be written down in the
class weekly diary record of work. This
record provides up to date information
on each pupil and work accomplished in
each subject, week by week. This is very
important where the class teacher
happens to be transferred or falls sick
and another teacher takes over his place.
The proper keeping of students/pupils
marks and record helps to furnish the
teacher with information on the
performance of each child or pupil. This
further helps the teacher to give each
pupil the necessary attention he
deserves.

School  records are very
important for the life existence of the
school and for the benefit of the pupils
who pass through them. They are meant
to be used as the demand arises. They
are vital records that assist the teacher to
perform his work effectively. A well
kept school record is an instrument to
build the history of the pupils; some of
the records kept in the school include the
following: attendance Register,
Admission register, Punishment book,
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Log book, Visitors book, school Record
and diary, continuous Assessment
record, Health Record, Games Record,
Stored Stock book, Cash Account book,
Transfer certificate, the record of
handicraft. The weather record, the
agricultural record, the syllabus and
diary/scheme of work/Record of work.
Handling of Daily Classroom
Activities/Programmes

This involves the orderly
handling of daily classroom routines
such as cleaning of the blackboard to
prepare for the next lesson, greetings in
the classroom, collection of chalk from
the staffroom, recess time and
movement of teachers from one
classroom to the other at the end of each
lesson. Similarly there should be an
orderly manner in which the pupil’s ask
and answer questions. Students should
raise up their hands, pause when asked
to give answer to the question, then
answer the question. Students with
problems should raise up their hands to
attract the teachers attention instead of
talking and making noise in the
classroom. Pupils moving in and out of
the classroom should equally be orderly.
Pupils are to raise their hands, obtain
permission before leaving the classroom.

Ensuring Proper Discipline in the
Class

The word discipline comes from
a Latin word meaning to learn. From the
same Latin word we get “disciple”
which means, one who learns from his
master. Thus when we think of

discipline we should remember that it is
a way of learning which can come in the
form of rewards, encouragement,
responsibility and punishment; all these
form part of the school discipline. All of
them if properly used can help children
to make the best use of their abilities.
Indiscipline in a classroom can come
through two main ways (a) (as poor
teaching), (b) absence of interest and
incentive. When such conditions exist
ones your classroom children’s
behaviour and work  will be
unsatisfactory.  Teachers can use
punishment of various kinds which can
either be some form of extra work,
detention  after  school,  stopping
privileges, or use of beating which is not
encouraged in schools again. For many
years teachers have been punishing
children for their bad behaviours and
bad work. However, very few have
cared to ask themselves the important
question “Does it work™?

Nggada (2004) mentioned that
classroom discipline is an internal
organization which manifests itself in
the activities of the class. The pupils
know what and when to do things with
out having been ordered or pushed to do
them if the teacher plays his part rightly.
The pupil’s have absolute control of
their classroom situation. There must be
obedience, cooperation and recognition
of authority as well as cordial
relationship between pupil and pupil,
pupil and teacher if the work of the class
is coordinated effectively.
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Factors  Contributing to Good diligent and he should be consistent

Discipline in the Classroom in anything he does in the school.

(1) Teachers Personality: Discipline
depends chiefly on personality of

(2) Physical Surroundings of the

the teacher. The teacher must
control most of his defects, either in
hastiness of temper, lack of firmness
in principles, lack of uniformity in
treatment of pupils. The teacher
must have absolute control of
himself, if he is to secure respect
and willing obedience from his
pupils. To achieve this he must
cultivate in himself those qualities
he wishes to see or find in his
pupils, e.g. sincerity, impartiality,
truthfulness, industry, patience and
punctuality. He must maintain a
certain amount of dignity and at the
same time show courtesy and
humour without lapsing into undue
familiarity.

His voice should be heard as rarely
as possible for the efficient
discharge of his duties. He must
strive to be governed by eyes which
can stimulate, warn or reprove and
convince the students that the
teacher is watchful, just as the
children are influenced by the
qualities in the teachers character, so
are they strongly impressed by his
respect. Imitation is a strong drive in
childhood. Therefore the teacher
should be a good model for
imitation. He should be neat in his
dressing and his duties are always
presented in regular and methodical
manner. He should be punctual and

Classroom: All forms of physical
discomfort tend to distract the
attention of students/pupils from
their lesson. The classroom should
be properly lighted, well ventilated
and furnished with suitable seats. It
is difficult to maintain order where
pupils are overcrowded and lack
confortable seating positions. Hence
classroom  seating  arrangement
should be in such a way to give
room for free movement. The
arrangement of seat should make it
possible for the teacher to control
the class by seeing the whole class
at a glance. Spacious single
classroom helps in  reducing
unwanted attention more than open
halls without screens.

A classroom should be well roofed
against bad weather and the inside
of the classroom should be
decorated with relevant pictures,
photographs, maps and charts to add
beauty and attraction which makes
the classroom conducive  for
learning.

(3) Organization: Careful attention

should be paid to every detail which
promotes order and smoothness of
work in the classroom. Activities
like distribution and collection of
exercise books and text books, the
opening and shutting of windows,

Journal of Teacher Perspective, volume 8 No. 4, July, 2014, ISSN: 2006 - 0173



(4)

7

Effective Classroom Management And Control in Primary Schools. Buba Paktama Bwala

cleaning the chalkboard, fetching
drinking water, organization of
work, sweeping the classroom, and
leaving the classroom for outdoor
activities are matters which should
be done according to a fixed routine
without a word from the teacher.
Rules should be few and simple and
their purposes clear. Pupils should
be allowed to elect their class
captains to encourage their own
sense  of  responsibility and
involvement. There should be a
fixed place for everything normally
needed in the classroom. Pupils
interest must be aroused by careful
preparation of lessons and good
methods of teaching, and during the
hours of work. Indoor and outdoor
arrangements should be made to
keep every pupil constantly and
carefully engaged. The time table
should be followed strictly and any
time the teacher needs to change
time in the time table the head
teacher or his assistant needs to be
informed of the change.

The Use of Authority: The
foundation of all good classroom
management is the authority of the
teacher. The way he exercises his
authority determines to great extent
the manner in which orders are
obeyed. Obedience may be gained
through fear or by sheer physical
force. For the teachers to command
the respect of his pupils and use his
authority  properly, he should

(@)

develop the following qualities in
himself.

Consistency: The teacher should
provide security for the child by
being consistent in the use of
discipline. The teacher should not
say one thing today and do another
thing tomorrow or show interest in
one child and hate the other. He
should mean the same thing to all
his pupils.

(b) Firmness: This is the state of being

(©)

in control of your actions and being
able to stand on what you intend to
do. When combined with kindness
and understanding, this quality will
help pupils to learn for themselves
what is expected of them in the class
and provide them with the necessary
guidance towards self discipline.

Self-Awareness: The teacher is
constantly on display in his actions,
he should be objectively critical of
his own faults as an individual and
he should make constant effort to
control those aspects of his
personality and manner that give
rise to ridicule or lack of respect
from his pupils.

(d) Justice: Where there is occasion for

punishment or reward, the teacher
should always bear in mind the
personality of the child. A little
praise will go a long way to
encourage slow or shy pupils while
punishment should serve not merely
to discipline a child but also to teach
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him understanding and to control
wrong doings.

Forms of Discipline

Discipline involves the
imposition of external standards and
control on individuals® conduct. It is the
degree of this control which the leader
or teacher exercises his authority to
ensure conformity to a standard of
behaviour that makes all the difference
in the groups: NTI (1990) indentified
three types of leadership styles:

(A) Authoritaria/Autocratic: This is
where the teacher shows excessive,
arbitrary and authority type of
control over the pupils, expecting
them to comply to his orders
without complain. Teachers who
take to this form of discipline have
the following characteristics:

(i) They determine the work to be
done.

(i) They dictate the stages of work
step by step.

(iii) They decide each pupil’s task and
with whom one should work.

(iv) They make constant checks on
pupils’.

(v) They give orders or disruptive
commands or non constructive
criticisms  or  shows  other
behaviours of one kind.

(vi) They expert immediate acceptance
of order and, rigid discipline.

(vii) They give little praise as they
believe this will spoil the children.

(viii) They believe that pupils cannot be
trusted when on their own.

(ix) They do not believe that the active
participation ~ of  pupils in
government  of  their  class
constitutes good discipline. To
them pupils should have little to do
with the process of discipline, their
part being mere passive acceptance
of being ordered or controlled.

(X) They apply harsh, abusive and
vindicative forms of punishment
and use sarcasm, ridicule and
intimidation.

(xi) They repudiate suggestions and
insists on absolute dependence on
him.

(B) The Laissez-faire or Permissive:
Absence of a firm control and
accepts any form of behaviours
from the pupils, be it good or bad.
The child is left to develop his own
standard in his own time; he learns
from his own experience without
directive from his teachers, such a
leader has the  following
characteristics

(i) He has little confidence in dealing
with his pupil as he believes that
they should be left alone.

(i) He has difficulty in making
decision.

(iii) He has no clear cut
goal(s)/objectives.

(C) Democratic/Integrated or group
Centre Discipline: The authority is
not slack and not too rigid. It is a
minimal degree of external control
which is necessary for self/personal
development, moral and emotional
development. Democratic
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disciplines provide explorations,
permit discussion and invite the
participation of children in the
setting of standards when they are
qualified to do so. Above all, it
implies respect for the dignity of
the individual and  avoids
exaggeration, emphasis on status
difference and barriers between
free communication. Hence it
repudiates harsh, abusive and
vindicative forms of punishment
and the use of sarcasm, ridicule and
intimidation. ~ Orderliness  and
obedience are not regarded as ends
in themselves but only as a means
of ensuring child development.

However, democratic discipline
does not imply freedom from all
external constraints, standards and
direction. It does not presuppose the
eradication of all distinctions between
pupils and teachers roles or requires that
the teacher should abdicate
responsibility for making the final
decision in the classroom. These are
characteristics of the democratic teacher:
(i) Shares planning and decision

making with his class.

(if) Gives help, guidance and assistance
to individual pupils, gladly but not
at the expense of the class.

(iii) Encourages as much  group
participation as possible.

(iv) praises and criticises children
objectively.

(v) Give practical advice to his pupils.

(vi) Allows members of the class to
work with whom they please and to
choose their own leaders and tasks.

(vii) Makes guiding suggestions and
stimulates self guidance.

Errors to Avoid in Classroom

Management

Bello (1981) indentified these errors

which can reduce performance in a

class:

(1) Ring the bell for quietness: The
banging of bell could create
confusion instead of stopping
students from making noise. They
may mistake it for end of period or
break.

(2) Use of ridicule, sarcasm on children
can distort the cordial relationship
between the teacher and his pupils.
The use of ridicule and sarcasm can
make pupils to withdraw from
lesson and hate the teacher.

(3) Watching rather than trusting: A
teacher should not be looking for his
pupils faults. He should trust them
first.

(4) Letting the children leave their seats
without permission: The teacher
should introduce orderliness to
guide pupils movement in the class.

(5) Avoid free-play in the classroom
which usually happens when the
teacher is not in the class or during
short break. The teacher should
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make sure such play is controlled or
done outside the class.

(6) The teacher should avoid keeping
pupils after the school closes or
when the bell goes for break. This
will create avenue for pupils to
develop hatred for their teachers and
possibly, for the subject taught by
such teachers.

Techniques of Classroom Management

Classroom Management entails
taking precautionary measures against
likely incidents of disorder in the
classroom. It also demands nipping
problems in the bud. The following are
some preventive measures for classroom
disorder:

(@) Adoption of friendly and firm
attitude towards pupils.

(b) Establishment and use of class rules
and routines, preferably when ever
possible with the aid of the class.

(c) Ensuring that  everybody s
constructively occupied.

(d) Ensuring that everybody knows
exactly what he is expected to do.

(e) Use of  positive  behaviour
modification policies and
techniques.

(f) Cultivation of watchful attitude, thus
being observant of each pupil to
prevent inefficiency or breakdown
of class control.

(h) Adoption of the practice of handling
sources of serious problems
promptly and efficiently.

Conclusion
As with so many aspect of
education, effective classroom

management depends on the quality of
support and guidance within the school
as well as the talent of the individual
teacher. Effective classroom
management does not only depend on
the talent of the teacher but it is built on
the cooperation between the teacher and
his pupils. Also the attitude of the
proprietors of the school and the finance
available at their disposal do determine
effective classroom management.
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