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Excellent educational policies are 
meaningless without corresponding 
excellent teachers to see to their 
realization. That is why Ukeje (2002) 
emphasize that the realization of the 
potentialities of organized education as an 
instrument for social change and National 
re-construction depends largely on the 
teachers. Therefore, there is need to 
employ teachers that are knowledgeable,  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
effective, progressive, competent, and 
efficient at all levels of education for 
qualitative growth and development in the 
teaching profession in Nigeria. This is on 
the basis of the fact that teacher translate 
policies into practice, and programme into 
action.  

Teaching as a profession is 
bedeviled with the highest number of 
quarks despite its positions as the “key” for 
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the development of human intellect and the 
nation at larges as a result of the popular 
adage which states that “no nation can rise 
above its educational system and no 
educational system can raise above its 
teachers. Meanwhile for teacher to be 
resourceful and creative in their teaching 
career quality teaching is essential. This is 
because, it is common to find people who 
do not have teaching or educational 
qualification parading themselves as 
professional teachers at all level of 
education in Nigeria, while those that are 
certificated, and competent are there on the 
streets roaming, wallowing about and 
relaxing at home with their credentials 
dumped in their bags. Most of our 
teachers’ from education institutions that 
are expected to produced teachers that are 
competent intellectually, socially and 
professionally end up producing 
incompetent teachers who constitute the 
major challenges facing teacher education 
in Nigeria in recent times.  The 
government on the other hand had its short 
coming like irregular payment of salaries 
and allowances, neglect of teachers at the 
primary school level. All these among 
others constitute challenges of teacher 
education that need to be addressed. 
 
Definition of Concepts 
The Teacher 

The concept of a teacher is a 
relative term according to Nwanekezi and 
Ifionu(2010). This is because any body 
that teaches generally is refereed to as a 
teacher but ideally, a teacher is a trained 
person professionally who helps the 
learner to acquire necessary knowledge 

skills and attitude through a variety of 
procedures. These activities are carried out 
by the teacher to mould the life and mind 
of the learner, assist them to develop ideas, 
gain and gather information, cultivate 
culturally acceptable habits with a view of 
producing well balanced personality that 
can fit in the society Teachers are the most 
important human species that skillfully 
develop, and nurture the potentials of 
productive citizenry for meaningful 
creation of wealth, pleasure, and survival. 
Oyekan (2000), Osakwe and Okoye (1998) 
equally see the teacher as the manager, or 
facilitator of the teaching and learning 
process. They are the hub of any 
educational system. 

 
Teacher Education 

Teacher education is pre-planned 
articulated set of events and activities that 
are intended to help a would be teacher to 
acquire appropriate knowledge, skills 
attitude, habits, and competencies needed 
to be able to enter the teaching profession 
and to become a resourceful, effective, 
efficient, and competent teacher. Teacher 
education is also viewed from a different 
perspective by Akpata and Odawn (2002) 
in Akpata (2006) as the arrangement which 
helps in updating the teacher’s knowledge 
in their job of teaching and learning. 
 
Education                          

Education is a process of shaping 
behaviour of an individual for adequate 
adjustment in the society. It is a way of 
developing desired habits, skills and 
attitudes which make an individual a good 
citizen. Chauhan (1983) in Nwanekezi and 
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Ifionu (2010). Education includes the door 
to door academic excellence and 
encourages the spirit of inquiry and 
creativity in the teacher. 
 
Development 

Development is the process of 
producing or creating more advanced 
product. It also means the gradual growth 
of something so that it becomes more 
advanced or stronger. 
 
Objectives of Teacher Education   

Objectives of teacher education as 
stated in the National policy on Education 
(2004) are as follows:- 
a. Produce highly motivated classroom 

teachers for all levels of educational 
system. 

b. Encourage the spirit of enquiry and 
creativity in teachers. 

c. Enhance teacher’s commitment to 
teaching profession. 

d. Help teacher’s fit into social life of 
the community and the world at large 
for attainment of national goals. 

e. Provide teachers with the intellectual 
and professional background and 
make them adaptable to changing 
situation. 

Objective of teacher 
education according to the National 
Policy on education (2004) as seen by 
Fadeiye (2005) includes the 
following:- 

i To produce professionally, 
academically and highly motivated, 
conscientious and efficient classroom 
teachers for all levels of our 
educational system. 

ii To encourage teachers to develop the 
spirit of curiosity, inquiry and 
creativity. 

iii To promote teacher’s commitment to 
the teaching profession. 

iv To produce teachers who will inculcate 
in their pupils rational adjustment to 
their physical and social environment 
through the acquisition of knowledge, 
attitude, values, appreciation and skills 
necessary for the developing social and 
civic responsibilities. 

v To enable teachers fit into the social 
life of the community and society at 
large. 

vi To provide teachers with adequate 
intellectual and professional 
competencies necessary for their 
assignment and thus become adaptable 
to changes that may occur around them 
and the wider world. 
 

Enhancing the Quality of Teacher 
Education in Nigeria  

In enhancing the quality of teacher 
education a good teacher need to have 
certain qualities or attributes. Good 
teachers are rare and few people including 
school administrators who hire teachers 
know what it takes to be one. Though 
some of the qualities of a good teacher are 
subtle and identifiable. Some of the quality 
of a good teacher for enhancing the quality 
of teacher education in Nigeria are 
highlighted as follows: 
1. Knowledge of the subject matter. As 

a good teacher you can’t teacher what 
you don’t know. All teachers need to 
be experts in their fields but possessing 
knowledge is important. 
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2. Patience: a good teacher must be 

patient with students trying to learn. 
Whereas patience is part and parcel of 
teaching profession. 
 

3. Planning: a good teacher must have 
plans and stick to them. Planning goes 
beyond following a course syllabus 
rigidly. 
 

4. Enthusiasm: excellent teachers are 
always enthusiastic in their profession. 
Their underlying engagement with 
work is unwavering. 
 

5. Friendliness: a good teacher must be 
friendly with the learner without 
creating fear in them. 
 

6. A god teacher must keep secrets of his 
students without disclosing whatever 
the discusses with one students to 
another. 
 

7. Honesty: a good teacher must be 
honest. What ever he say must b e real. 
Good teachers don’t tell lies. 
 

8. Know students individual 
differences: a good teacher must know 
his students individual differences and 
caters for them. 
 

9. A good teacher must be a good 
counselor. He suppose to render 
counseling services to the learner when 
and where necessary particularly when 
they are faced with emotional and 
psychological problems. 

 
10. A role model: a good teacher must 

show good examples to the learner. 
Whatever you do as a teacher, be 
careful as the learner always learn 
from you emulate your doings or way 
of life. 

 
Challenges of Teacher Education 
 There are a lot of challenges facing 
teacher education in Nigeria today which 
are stumbling blocks for the attainment of 
National development. The entire 
educational system has suffered untold 
neglect which leads to a falling standard of 
Education and b y implication Nigeria. 
This is because if Nigeria is taking care of 
education  system accordingly the whole 
system  will not fail. This is because of an 
assertions made by Ngada (2003) in 
Ezeugwu (2006) that: “if a doctor makes 
mistake, a patient may die, if an engineer 
makes mistake, a bridge may collapse, and 
when a lawyer makes mistake his client 
may lose his liberty but if a teacher makes 
mistake, it will affect generation yet 
unborn.’’ The same thing is applicable to 
Nigeria as a nation, if Nigeria fails to 
implement policies formulated in respect 
of education, it affect the whole system in 
education. 
 Some of the challenges of teacher 
education are itemized and discussed as 
follows: 
i Corruption of leadership  

ii Recruitment of unqualified teachers  
iii Lack and decay of infrastructural and 

instructional facilities  
iv Irregular payment of teachers salaries 

and allowances  
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v Frequent strike action  
vi Biasness in recruitment and 

employment  
vii Demand of cheap labor by private 

school owners 
viii Influence of politicians  

ix Inappropriate teaching methods  
x Examination malpractice  

xi Lack of proper supervision of teachers  
 
Corruption of leadership: Leadership 
corruption is a great challenge facing 
teacher education in Nigeria. This is 
because when there is any approval of 
project to be carried out in any institution 
according to Nwachukwu (2012), the 
money voted for such project will be 
placed on the table where politicians will 
elaborate on the sharing formula rather 
than execution of such project. He lament 
that if a project cost N5million Naira, they 
will end up sharing N3million or 4million 
naira and the remaining balance cannot be 
able to carry out the project thereby 
constituting a great challenge to teacher 
education. 
  
Recruitment of unqualified teachers: As 
a result of biases of those in position of 
authority, they always favour their own 
candidate in any recruitment exercise 
giving rise to employment of unqualified 
teachers. This is because, those that are 
qualified will not be given opportunity on 
the basis of meritocracy; rather opportunity 
would be given to their favorite which 
constitute quarks in teaching profession. 
Not all people that are certificated that are 
qualified teachers, some are certificated 
but not competent.  

Lack and decay of infrastructural and 
instructional facilities: There are no 
enough structures in many schools in 
Nigeria and those available are not 
equipped. A lot of schools are operational 
without functional laboratories, and 
furniture’s, for instance, primary school 
located in my village Uboji area of Kogi 
state is totally empty in terms of   furniture 
pupils lie down side-ways on the floor to 
write and no desks and chairs for teachers 
to set. All the aforementioned challenges 
are due to corrupt leadership because 
enough funds are voted for politician’s 
daily and monthly as allowance with less 
attention to education. Nwachukwu (2012) 
states that “the working condition of a 
teacher the learning condition of a child”. 
This implies that what the teacher sees is 
the school environment is what he make 
use of in teaching the pupils. Environment 
that is not conductive is a threat to learning 
situation. 
 
Irregular payment of salaries and 
allowances:- Salaries and allowances are 
not paid regularly to teachers particularly 
in the primary schools. For example, in 
Kogi State generally, primary education 
has been paralyzed since 2011 to date due 
to non payment of salaries and allowances 
leading to series of strike action in the 
state. There is no defined academic 
calendar since late 2011 to date which is a 
great challenge to teacher education. 
Teachers in Kogi state take one month 
salary in 3 months since 2011 to date. 
Allowances are not paid to them as at 
when due except that the present Governor 
Idris Wada promise to commence better 
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payment for the primary school teachers 
which they have been denied for a very 
long time. In Ebonyi State T.S.S has been 
stopped for the pass six mouths.  
 
Demand of cheap labor by primate 
schools owners: - Private school always 
employs quarks for cheap labor. This 
means they prefer to employ secondary 
school leavers to pay them little salary 
while the certificated and qualified 
personnel are there roaming on the streets 
wailing and setting idle at home without 
been engaged anywhere. Employment of 
inexperience and incompetent teachers at 
times give rise to the use of inappropriate 
teaching method which is a great challenge 
in teacher education. 
 
Influence of politicians: - politicians 
always use their position to threat teachers 
which is a great challenge to education 
generally. This is because politicians want 
their children to pass by all possible mean 
to an extent of following their children to 
school and ask teachers why their children 
fail? They equally carry their children in 
their car to WAEC centers and meet the 
principal of school for special arrangement 
and even the WAEC officials will be 
lobbied for freedom in an exam giving rise 
to examination malpractice which equally 
constitute setback to teacher education. 
  
Lack of proper supervision of teachers. - 
supervisors in the state ministry of 
education and Local Government Area 
Office are not given the desired attention 
to teachers on field for high productivity 
and even the lecturers are not supervising 

their students on teaching practice properly 
for efficiency and competency. Sometimes 
the supervisors only visit schools and end 
up seeing the headmaster and principals 
only without demanding for teachers’ 
lesson notes, scheme of work and syllabus 
covered. The same thing is applicable to 
some lecturers supervising their students 
on teaching practice, they care not to 
observe their application of theoretical 
experience in the class to demonstrate 
practically to ascertain their level of 
competency. 
 
Conclusion  

Teacher education has been the 
subject of discussions by policy makers, 
stake-holders, members of academia and 
teachers. The importance of quality in 
teacher education can not be over 
emphasized in Nigeria and the world at 
large. Whereas, there is nothing as 
important to learning as the quality of the 
learner’s teacher but it has been facing 
many setback for quite a long time which 
need to be remedied. This is because if the 
production process is poor, consequently 
the products will be mediocre, half baked, 
and cheaters rather than teachers. In the 
developed counties like U.S.A special 
attention is given to primary school 
teachers who are earning more than those 
at the higher level for them to put more 
effort since they lay the foundation to all 
levels of education but they reverse is the 
case in Nigeria where primary school 
teachers are relegated to the background. 
For example, on 30th July 1973, according 
to Mustapha (1986) the Nigerian observes 
carried a story about teachers grievances in 
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the then River State who embarked on 
industrial action due to non-payment of 
legitimate salaries and allowances, the then 
Military Governor Commander Alfred  
Diette–Spiff took offence and made the 
journalist in charge of that publications to 
be arrested and penalized. Bye and large, 
for quality teacher education to be feasible 
in Nigeria, the recommendations put 
forward in this write up need to strictly be 
adhered to for the attainment of National 
development. 
 
The Way Forward/Recommendations  
i. Priority attention need to be given to 

teachers by government at all levels 
of education, particularly the primary 
school teachers since they carry much 
load in terms of caring for the 
teenagers. Prompt payment of their 
salaries and allowances should be the 
topmost priority since a hungry man 
is an angry man. 
 

ii. Emphasis should be placed on 
competent and qualified teacher’s 
recruitment on merit and not 
favoritism in selecting candidates 
from top politicians to phase out 
quarks from the field. 
 

iii. Politicians should stop threatening 
teachers to pass their children to 
avoid corruption and examination 
malpractice in education. 
 

iv. The National Assembly should enact 
law on public schools to be meant for 
every Nigerian child and disallow 
politicians sending their children 

abroad so that proper attention can be 
given to public schools except that the 
politicians can only benefit certain 
privileges differently from ordinary 
citizens. 
 

v. Proper monitoring and supervision 
should be maintained by supervisors 
to enhance teachers’ productivity for 
national development. 
 

vi. Improved infrastructural and 
instructional facilities should be 
provided at all levels of education as 
conducive environment and 
availability of learning materials 
enhances teaching and learning. 
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