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Abstract

The importance of educational management cannot be overemgzhdsiis with
an efficient and effective management that educational geasiacan plan, formulate
policies, identify programmes, organize staff, faciliteasd finance, control, coordinate
and direct the activities and affairs to achieve the peedhted goals of educational
institutions. The focus of this paper therefore is to btimghe fore the evolution and
importance of educational management and rationale foovation in educational
management. The paper also highlights some challenges inhereatdutational
management, such as frequent changes in government and potenaace culture.
Finally, the paper makes some recommendations of whiatiopted would improve the
efficiency and effectiveness of educational managemenigeria. Major among such
suggestions is for the government to ensure that educatiaregers are professionally
trained.
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Innovation is purposeful (1) exploration and improvement within

organized, risk-taking change introducedtertain limits or parameters and (2) the
for the purpose of ensuring efficiency andduéestioning, testing and establllshment of
increased productivity. It means not onlythe parameters themselves. Unlike some of
adapting to new conditions but creating"® others, central tasks of managing
new conditions. It is an important conceptnnovations cut across all areas of an
in policies, goals, organization, marketingPrganization. It may take the form of a

and communication as it is in the change indesign, in product, in packaging,
technological areas of product and proces§ Price or in marketing strategy. Again, it

(Adepoju, 2006). Innovation according toMay involve new knowledge, techniques,

Wikipedia (nd) is a new idea, device, orSkKills, organlza_non skewnes_s or policies or
method. Innovation is also viewed as the? NéW kind of insurance policy that makes
application of better solutions that meetlt POSsible for management to assume new
new requirements, unarticulated needs, ofiSkS- It needs to be stated at this juncture
existing market needs. Fadipe (2009) sayd1at innovation does not mean the same

innovation occurs in two forms, namely  thing with creativity, change,
improvement, product development and

Journal of Teacher Perspective, Volume 11 No. 1, December, 2016, ISSN: 2006 - 0173



49
Innovations and Challenges in Educational Management in Nigeria: Way Forward - F.O.

Usman, Ph.D

invention. Rather, each of these activitiedefinition to stand the test of time in the
may lead to innovation. As rightly sense that, these activities go a long way in
observed by Fadipe and Adepoju (2006)accentuating the mandate and core values
innovations are not ends in themselves butf management and by extension,
means towards ends. This is to say ifdeadership in educational institutions. This
essence that an innovation that is arherefore adds tremendous value and
injection of new ideas, system andcredence to the conceptual clarification of
technology that will essentially bring this work. Educational management is all
change into an organization. about planning and implementation

Educational management is a fieldbecause, the two processes on which the
of study and practice that is primarily others are built go a long way in informing
concerned with the operation of educatioreducational managers of the need to ensure
organizations. Many educational expertsthat things are under control.
Nigerians and non-Nigerians alike are It is the focus of this paper to
consistently of the opinion that educationashow the evolution of educational
management has to be centrally concernechanagement, some innovations and
with the purpose or aims of education.challenges that are there and finally to
According to Tor-Anyiin (2013) in provide the way forward.
particular:

Educational management is thatEvolution of Educational M anagement
art of being able to handle carefully, The evolution of modern
without being wasteful, what goes on inmanagement began in the closing decades
the process of educating people so thanf the 19" century, after the industrial
nothing goes out of hand. This is anrevolution had swept through Europe and
attempt to use carefully (that is, to managémerica. In the new economic climate,
or economize) available scarce resourcesmanagers of all types of organizations —
through  cooperative  efforts  when political, education, and economic — were
establishing institutions of learning, increasingly trying to find better ways to
enrolling learners, attracting best staff,satisfy customers’ needs. The introduction
conducting teaching, learning andof steam power and the development of
research, as well as graduating learners abphisticated machinery and equipment
all levels of education in an efficient andchanged the way goods were produced.
effective manner. Educational Small workshops were replaced by large
management refers essentially to thdactories in which sophisticated machines
following activities — planning, organizing, were used.
staffing, directing, co-ordinating and Education in general and higher
budgeting. p.25 education in particular, is an activity in

Tor-Anyiin classical articulation which the interests of the individuals and
of the main activities involved in of the society are intimately interwoven. It
educational management makes thés a unique investment involving the
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present and the future. Hence, naturally thand rules and regulations got formulated.
concern of the educationist is to build aAs education moved closer to politics, a
dynamic society through a well recognizedwell-organized hierarchy of positions, like
educational process. This demands athe minister, secretary, director, inspector,
understanding of the nature and directiorvice chancellor, rector, provost and
of change per se. The future involvesprincipal were also established. The higher
uncertainty and educational system inpositions were concerned with policy-
future will have to operate within an making and activity — prevailing and the
increasingly uncertain and even mordower with policy execution and
complex environment than at present. Buprogramme implementation. Thus, the
the future offers endless opportunities andnstitution of educational administration
possibilities, through agreement about thevas established.
shape of things to come is rarely achieved. Gradually, there developed a
The changing environment will require anstrong belief that educational
educational system which is able to re-administration was not different from
organize itself into varied “states” so as togeneral administration and that the
constantly adjust to changing needs. Arelements of the latter could very well be
innovative system, capable of adjusting toapplied to the former. The educational
and in fact, creating a variety “states”,administrative procedure was based upon
must have the ability to process a growinghe practices in business and industry. In
volume of information with greater speed,industry, the manager was solely
efficiency and effective. It is in this responsible for carrying out the policies of
context of education that the novel concepthe board of directors. In education, the
of educational management acquires aprincipal was responsible to the Education
increasingly greater significance and muctDepartment for all the activities in his
greater relevance. institution. Under this system, there was
Akpakwu (2012) says educationalno opportunity for participation in the
management is considered a comparativelgdministrative process and there was no
new discipline. It has come from an oldquestion of sharing responsibility. With
discipline — Educational administration.the expansion of education, the
When schools were established accordininadequacies of  such  educational
to Akpakwu, the need for their administration become apparent. With the
administration arose. There must beadvancements in educational theory and
someone to organize educational activityprofessional approach to education, there
and to ensure the educational goals ararose the need for reorientation of
realized. By and by, the state recognizeegducational administration with its open
the importance of education of the citizengrecise techniques and procedures, which
to preserve itself and its assumed partial ifre technical and scientific in nature. There
not total, responsibility and control of was need for experimentation and research
educational institutions. Laws were passedo arrive at correct findings and
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conclusions instead of  uncritical different roles which may be expressed in
acceptance of opinions. There was also theerms of nation-building. In order to cope
need for realising the institutions of suchwith these future demands, educational
objective data and the conclusion drawrinnovation may be derivable.
thereof to yield a clearer and better picturéc) External Force: Innovation may
and understanding of administrativebe justified by the presence of some
problems. All these resulted in the birth ofexternal factors that may influence the
a new discipline today called Educationalsystem, and which may also be the sources
Management. of such innovation. For instance, imported
Educational Management is atechnology such as the mobile telephone
comprehensive effort intended to achievesystem and internet services may force
some specific educational objectives. ltorganizations to change their operations or
deals with the educational practicesallow innovative approaches.
whereas educational philosophy sets théd) Need for Achievement:
goals, educational psychology explains thé=ducational managers would always want
principles, educational management tellpositive changes or innovation to take
how to achieve educational objectives anglace wherever they find themselves. In
principles. It is thus that dynamic side ofother words, every education manager
education which aims at the orderlywould like to introduce new programmes
integration of education and society (Yourthat will improve teaching-learning
Article Library.Com, 2015). situation in the school. A manager of a
banking system would also want to bring
Rationale for Innovation in Educational  about an innovation to the bank injecting
Management new operation system. This will assist if
Several reasons may be attributed foachievement is to be recorded in the
innovation in educational managementorganization.
Some of such reasons include: (e Desire for Creativity: Innovation
® Need to improve on the may be precipitated by the desire of the
standard: This is perhaps, one of the mostmembers of staff of an organization to be
discussed issues in formal educationmore creative by introducing new ideas
particularly in educational managementwhich may lead to the realization of the
Since innovation or change are found to b@rganization goals/objectives and their
inevitable where standard of the system i®wn individual goals as also observed by
declining, their introduction is therefore Fadipe and Adepoju (2009).
found to be very expedient. Q) Internal Disharmony: If there is
(b) Future Expectation: Innovation internal disharmony or conflict in the
may be desired if there is a clear indicatioroperations of the organization or
about the future trend or expectation of thenstitution which demands a change to put
system, particularly educational system. Iran end to such contradiction, disharmony
Nigeria, education is said to be performingor conflict, the introduction of change will
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be much more appreciated as it will ensurs. Mismanagement  of Fund:

the survival or continued operation of suchAccording to Emenike (2004), fund
an organization. The adoption of newmanagement is concerned with ensuring
technology such as ICT that would lead tathat the funds in an organization are
new social pattern, needs, perception andfficiently and effectively utilized through
increase or improve efficiency of the proper planning and control of available
system are good examples. funds. Observation has shown that funds
(9) Event of Natural Disaster: allocated to the education sector have not
Natural disasters such as earthquake®een judiciously utilized.

floods, famines, and so on may requires. Personnel Constraint: Resources
formal organizations to replace oldin education have not been judiciously
practices or instruments with new onesmanaged because most of those who hold

that can stand the test of time. the position of authority in the education
system are not professionally trained in the
Challenges art of all the sectors in the economy, the

The following constitute major challengeseducation sector is unique because it is the
in efficient and effective educational sector that produces human resources

management. needed for the economic growth and
1 Education Waste: Education development of the country.
waste, according to Emenike (2003) has . Maintenance Culture: Ojedele

do with drop-outs and repeaters in thg2002) remarks that facilities in most of
school system. This is a loss of resourcethe schools located across the country are
in the system. Where the drop-out and thén dysfunctional states. This is due to a
repetition rates are high in the educatiorpoor culture of maintenance. Effective
system, more resources are expected tearning takes place in an environment
train the children. Wastage in thewhere learners are free to move around
education system is a pointer to the leveWwithout fear of a collapsed building, or
of inefficiency and consequently results inbeing injured by broken-down school
loss of resources. facilities.
2. Frequent Changes in 6. Lack of Funds. With the
Government: This has hindered efficient increasing economic crunch and the poor
management of both human and educatioface value of Naira in the country, it has
resources in the education industrybecome very difficult for the attendance of
Instability in government leads to conferences, workshops, seminars, or even
instability in educational policies. Frequentrun some full-time or part-time courses by
transfer of teachers does not give room fosome educational managers, lecturers and
proper resources management. Viabléeachers, this tends to reduce the
projects are abandoned because of changeoductivity of these officers.
of government. 7. Delay in Remuneration: It is also

a major challenge when salaries are
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delayed; promotions, benefits and othewnending challenges facing the educational
entitlements are either delayed or not paigdystem.

at all. This action is discouraging enough

for the lecturers and teachers not to givéeRecommendations

their best. For educational management to serve its

purpose of realizing educational goals in

Conclusions Nigeria, the following suggestions are
The educational system is made:

experiencing high level of moral 1. Educational management is a very

decadence and low morale on the part oimportant ingredient for the survival of
the teachers. This brings to focus ethicahny educational institution. It is for this
issues in educational management and theeason, that those to manage our education
pivotal role of the manager in ensuring thainstitutions should be professionally
acceptable social values are transmittedrained in modern management techniques.
hence the need for innovation. The2. Allocation of resources to schools
primary responsibility of the teacher is toare not sufficient to achieve educational
ensure a desirable change of behaviour igoals, it is for this reason the government
the learner. To this end, the educationainust make sure that resources allocated
manager has the responsibility of ensuringre judiciously and properly utilized so as
that appropriate checks are put in place tto bring about good results.
control seeming ethical lapses in the3. Its not just the duty of government
service delivery in the educational systemalone to emphasize on maintenance
This paper is in agreement with Asiabakeculture, the education managers whose
(2009) who emphasized that the problenresponsibility it is not only to manage
of the teacher is not necessarily the courseuman resources but facilities as well,
content or subject matter but rather ethicamust be alive to their duties. The
issues bordering on the school, thegovernment must make sure the managers
administration and the larger society. Theare held accountable for such facilities if
manager is therefore, expected to ensuneot properly handled.
that the code of ethics as spelt out at thd. Frequent changes in educational
various levels of the educational systenpolicies is not to the interest of the society.
are enforced. This is based on theThe society must make its input through
assumption that the manager exhibits aarious organs for the government to get
high level of competence in the dischargehe message that it's not in the interest of
of his duties. the society to play politics with important
Quality educational managementsector such as education. The Parents-
demands that the manager should posse$gachers Association (PTA), Schools
the competence, that is, adequate for thBoard and Governing Councils of schools
task or possession of required knowledgegan bring this to the knowledge of the
skills and abilities needed to address thgovernment.
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5. If the teachers/lecturers must teactFadipe, J.O. and Adepoju, T.L. (2006).
well to realize educational goals, the Planning for educational reform
government and education managers must and innovation. Educational
treat teachers well. Delaying the salaries of Management:  Thoughts  and
the teachers and not even paying other Practice. Ibadan: Codat
entitlements to teachers will not help the Publishers.
system.
Lunenburg, F.C. and Ornstein, A.C.
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