EDUCATION FUNDING IN NIGERIA: ISSUES, PROBLEMS AND
PROSPECTS

Sunday E. Nnamdi, Ph.D
Federal College of Educatio,
lkom.

And

Onuma Nwite, Ph.D
Department of Educational Foundations,
Ebonyi State University,
Abakaliki.

Abstract

This paper looks at the Education Funding in Nigeria: Issues, Problems
and prospects. Education is the heart of any Nation since its
development depends on the development of Education. The Nigerian
government has adopted education as an instrument par excellent for
affecting national development (National Policy on Education “FRN
2004). This paper is a descriptive survey design to discuss the issues,
problems and prospects of Education Funding. Some of the issues,
problems and prospects include: sources of education finance, some
observations in funding education in Nigeria and difficulties in funding
Education in Nigeria. The paper made some suggestions,
recommendations and drew conclusions.

Adequate financing of the secondary subset is the very major

educational sector cannot be overlooked
as the development of other sectors like
the political, economic, technological
and other national sectors cannot
develop unless education is developed.
The reason being that education is the
shaker and mover of all the other
National ~ economic  sectors. The
Secondary School education as a subset
of the education sector is very necessary
in human capital development. The

supply base for tertiary institutions with
students. It is therefore necessary that
enough fund be invested to ensure the
provision of both qualitative and
guantitative education as it is the sin qua
non for the attainment of the goals of
secondary education. As it is further
described in the policy document,
education is no more a private
enterprise, but a huge government
venture that has witnessed a progressive
evolution of government’s complete and
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dynamic intervention and active
participation” (FME 2013). It then
implies that for “huge venture” to be
administered properly, and for the
National goals on Education to be
achieved, money must be expended on
it.

In fact, money is needed in the
education sector so as to pay the salaries
of various categories of staff, procure
and maintain school plants erect
educational structures, procure
education materials, organize refresher
courses for staff, organize workshops,
seminars,  conferences, carry out
researches etc. Emphasizing this point,
Adeyemo (2002) stated that no
organization can survive or carry out its
functions effectively without adequate
financial resources at its disposal.
According to him, money is needed to
pay staff, maintain the plants and keep
services going. Thus, money is an
obvious factor in the success of the
education business.

As contained in the FME
(2003) “education is an expensive social
service and requires adequate financial
provision from all tiers of government
for successful implementation of the
educational policies and programmes.
The policy went further to state that the
financing of education is a joint
responsibility of the federal, state and
local governments but that the
government welcomes and encourages
the participation of local Communities,
individuals and other organizations to

ensure that education is adequately
financed.

In conclusion, Hinchliffe (1989)
and Word Bank (2002) suggested that
since primary school education is
current under funded the proposal to
universalize basic education including
the first three years of secondary
schooling, it implies that new
procedures are required for additional
funds to be made available. They went
further to state that in principle, several
approaches and combinations are used
which include, Federal allocations,
special charge from the federation
account and specific purpose grants.

The Three Tiers of Government
Education is no more seen as
private, but government enterprise, it has
become obvious that the main source of
education funding is the government.
Before the take over of schools by the
government, it was mostly the
missionaries that funded Education
especially the missionary school. With
the government’s absolute control of
education today, the federal government
pays for education in the whole nation.
This is seen especially in the entire
institutions nation wide. This is seen
especially in all the institutions that are
under the direct control of the federal
government such as  Universities,
Federal Polytechnics, Federal, Colleges
of Education, special schools, Federal
Government, etc. the state governments
and the local authorities pay for State
Universities, Polytechnics, Colleges of
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Education, Teacher Training Colleges,
Secondary Schools and Primary Schools
respectively.

School Fees and Incidentary Levies

Another source of Education
funding is the school fee and incidentary
levies on the school children. These fees
differ from one state to another. Some
states like those of them in the Northern
Part of the country do not pay fees at all.
This source of educational revenue is
very small and insignificant relative to
the cost of education. Nevertheless,
“little drops of water make an ocean”.
Like the fees, levies are not uniform in
all the states of the federation and as a
matter of fact, in all the schools within a
state levies in schools take the form of
drug levy, Parent Teacher association’s
levy for procurement of books fencing
of the school etc. although, before these
levies are charged, school heads are
expected to obtain clearance from
appropriate quarters.

Internally Generated Funds

This is another source of income
in funding education. This refers to all
the monies raised locally within the
school. Also in most cases, the school
heads seek for permission from the state
government through their governing
council to sue some fund - vyield
ventures to generate money for the
school. If approval is given the school
can generate enough funds from such
ventures. Such avenues for this include
launching of school magazines, sports
complex, school Almanacs as well as

organizing inter-house sports
competition and speech and prize -
giving days where some friends of the
school are invited. In addition,
secondary schools that are blessed with
rich agricultural and Home Economics
Departments can raise poultry farms on
commercial qualities and sell eggs,
chicken, etc to staff, members of the
school community and those outside the
school community. The  home
management department can do same by
baking and cooking some assorted food
which can be sold to members of staff
and the entire college and host
community.

The effectiveness of this source
of income depends on the administrative
expertise of the school head. It calls for
proper monitoring and accountability on
the part of the officers handling them,
otherwise it will turn into the officers
private business and if not checked, the
officers may forget their primary
assignments.

Donations from Philanthropic
Individuals and Organizations

Some philanthropic individuals:
and organizations donate money or
equipment to schools for smooth
administration. This is a situation where
such individuals and / or organizations
cherish education and its development.
Cases abound in institutions -
Universities, Colleges and Schools
where individuals have built classroom
blocks, hostels and or supplied
textbooks, laboratory equipments, and
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so on. A case in question is that of
science and technology education post
basic project (Step-B) World Bank
Assisted  where  they  renovated,
rehabilitated and procured different
types of science and technology
equipment. These contributions form
part of education finance even though
they are not regular and as such cannot
be planned with.

Endowment Funds

This source of funding is yet to
stand in many of the schools in this
country. Endowment can be in the form
of money or property given to an
institution to provide an income, some
old established secondary schools and
teacher training colleges benefit from
this type of funding.

Local Community Aids

The local community where a
school is located usually forms an
important source of financial aid. This
can be done through the Parents
Teachers Association (P.T.A) of the
school or on individual basis. This is
most possible if the relationship existing
between the school and the community
is cordial, harmonious and friendly.
Some well to do members of the
community donate money, equipment,
furniture, books and other education
facilities to the school for its day to day
administration. In some cases also they
lend a substantial amount of money to
the school pending when the school will
be buoyant enough for re-imbursement.

Through all these ways, schools are
financially aided.

Consultancy Services

Other sources of funding
education can be through consultancy
services. Some  schools  provide
consultancy services to the members of
the public and this expert knowledge of
the college and university staff, some
modern business consults, some experts
in the  schools of  business
administrations are usually made to pay
some fees. Also some state governments
employ the services of some political
scientists in helping them in the art of
government their states, locations and
countries. They consult experts to help
them set up most modern types of
organizations. All these consultancies
are not freely done.

Problems of Funding Education in
Nigeria

There is a wide spread
agreement among education finance
experts that the proportion of education
revenue from the Federation account
should be increased further while the
remaining revenue should come from
the state and the local governments. This
should nevertheless vary according to
local conditions but in a manner that
would ensure a fair distribution such that
each child should be given an adequate
programme base on his educational
needs. It is therefore in the interest of the
national welfare because with the
present degree of mobility of the
population, educational quality in one
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state affects all other states. The Federal
government with its enormous taxing
power is in a position to provide enough
revenue and to ensure a fair distribution
of tax burden. It is only with this level of
federal funding, can the major
disparities in wealth among states be
overcome.

The issue now is how the funds
should be procure and distributed for
this enterprise? A developing country
like Nigeria where the majority of its
population barely produce enough to
sustain life cannot afford at present, to
finance such a big venture all alone
without breaking down or at least
making room for severe shortage in
certain areas. It therefore becomes
imperative that the funding of education
should be a joint responsibility of the
federal, state and local authorities. For
this move to be feasible and meaningful,
educational planners should take into
consideration, the entire educational
programmes needed by the nation so as
to be able to achieve the aims and
objectives of education as outlined in the
National Policy on Education (FRN,
2008). Thus, the financing of education
should involve the use of some basic
steps viz:

i. How to raise the fund (Money)

ii. How to judiciously allocate the
money to  optimize  equal
opportunity for education for all
Nigerians

iii. How to expand all types of
resources to achieve most, if not
all the educational goal.

Having identified the sources of
education funding and possibly laying
heads on the funds, the next step should
be how be how these funds would be
equitably allocated to optimize equal
education for all Nigerians.

In Nigeria today, the method of
sharing education funds is such that
educationally disadvantaged area
especially the Northern States are given
first preference. They receive more than
other states before now because perhaps
the former revenue allocation formula
was based not on school enrolment but
on land mass.

Apart from judicious allocation
of resources, also important is the
expenditure of these resources to
achieve most, if not all the educational
goals. The both human and material
resources in Nigeria according to
Akintayo (2004), is again according to
the needs of individual areas.
Educationally disadvantaged states are
given consideration regardless of school
enrolment. Experts are of the view that
this method of distribution creates a
situation whereby structures are erected
on a large scale and surplus teachers are
provided for certain areas where they
remain idle and the school buildings are
empty because communities, involved
would perform that their children do
some other things instead of going to
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school. On the contrary, other areas
regarded as relatively educationally
advanced do not have enough structures
and teachers to cope with their
progressively increasing school
enrolment.

Generally, funding education in
Nigeria is highly tasking. This is
because the three (3) levels of education
require huge sums of money to run their
affairs.

Abdu (2003) in his contribution
stated the following factors affecting
finance in education:

(i) Inadequate planning or poor
planning: Nigeria has always has
the bad fortune of poor planning
in many ventures it has undertaken
especially in education. For
example the Universal Primary
Education (UPE), now Universal
Basic Education, failed in 1976
partly because of poor planning.

(i)  Poor system of allocation of fund
and other resources

(iii) Employment of wrong caliber of
personnel / capacity

(iv) Il — consideration of the goals
and objectives of education
development needs of the nation
and human innate needs to learn

(v) Data and population: Students /
teacher ratio, average teacher

salaries and students enrolment
are not considered.

(vi) Politicization of  Educational
issues
(vii) Poor Management of the resources

The situation of the Economy of nation.

Akintayo (2004) pointed out the

problems of financing the University

education as follows:

i. In — view of the above facts
Pegging of admission quota by

government into Federal
Government Colleges and
Universities.

ii.  Verylow budgets for education

iii. Inconsistent financial support from
foreign donors

iv. The economic growth in Nigeria is
no longer string enough to fund
most of the educational programs

v. Poverty, unemployment  and
uneven distribution of wealth

vi. Limited number of higher
education provider both private and
community organizations.

In-view of the above facts, all
stakeholders must be involved in the
provision of primary, Secondary and
University  Education  through an
integrated  approach  to  finance
education.
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There are some socio — economic
external forces to the educational system
itself which affect educational costs.
These external forces need careful
attention since they directly or indirectly
influence funding of education.

These are:

1. Manpower requirement

2. The rising social demand for
education

3. The issue of equity of educational
opportunity

4. Inflation

5. The sources of educational support.

Conclusion

The financial constraint in
Nigeria has made education to suffer.
More attention is required on the part of
the government in the provision of funds
for  education  programmes  for
prospective students seeking admission
to the few and poorly equipped schools.
Government, however, may not be able
to provide or fund education effectively
and efficiently due to the fact that
economic growth in Nigeria is not
strong enough.

It is however, the submission of
this paper that to sustain education in
this country, all the stakeholders in the
education industries must be involved,
the parents and guardians, the society in
general, the private sectors and non-
government agencies.

Finally, since education is seen
as a sine qua non to national
development and since no nation can

develop above its educational system it
becomes not only important but also
imperative to find some solution to the
problems of dwindling resources
allocation to the educational sector.

Recommendations
Funding of education is a major

pre-occupation of governments at
Federal, State and Local levels. It is
associated with costs and problems
which were discussed above. The
following recommendations are put
forward for stakeholder in the education
sector:

i. Government and the Private sector
should put in more effort and
resources towards the
development of education.

ii. Government  should increase
allocation to education, this will
enhance improving and provision
of facilities, equipment and
services in schools.

iii. All  stakeholders should be
challenged to shore up the cost of
funding education.

iv. There should be accountability
and  transparency in the
management of funds in the
institutions of learning and there
should be mechanism for checks
and balances through the use of
internal and external Audits.

V. Government should enhance the
funding of post graduate training
and research.
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