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Abstract

The paper investigated teacher development for quality teacher-student
relationship in the Universities in Rivers State. The study was guided by 2
research questions and 2 hypotheses. The descriptive research design method
was adopted in the study. The population of this study was all lecturers from
the two Rivers State owned Universities. The sample size of the study was
fifty-nine respondents that comprised of 37 male lecturers and 22 female
lecturers from Rivers State University, Nkpolu-Oroworukwo and Ignatius
Ajuru University of Education, Rumuolumeni, Port Harcourt. The purposive
sampling technique was adopted to determine the sample size of the study.
An instrument tagged “Teacher Development and Students Relationship
Questionnaire (TDSRQ)” was used for this study. The instrument was designed
on a modified four-point Likert rating scale of Strongly Agreed (SA) = 4,
Agreed (A) = 3, Disagreed (D) = 2, and Strongly Disagreed (SD) = 1. The
instruments were subjected to face and content validity the results were
validated by experts in Measurement and Evaluation in the Faculty of
Education, Ignatius Ajuru University of Education. The test re-test method was
adopted. The two (2) tests scores were correlated using the Cronbach Alpha
statistics which gave a reliability index of 0.77 which is considered high for the
study. The mean score and standard deviation statistical tool was used to answer
the research questions while z-test was used to analyze the null hypothesis at
0.05 level of significance. The result showed that teacher development
programmes influence teacher-students relationship. It was therefore
recommended that lecturers attend self-development programmes
periodically to enhance quality relationship with their students.
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Education remains the most important tool in the development of any
country. Teachers are the implementing tools of educational programmes for the
students. Staff development has to do with the process of training and retraining
staff or employees of an establishment on the basic skills they need to
effectively and efficiently perform their jobs. This training typically involves
individual participation, commitment and experiential gains.

There have been complaints about teachers’ behaviour towards students
in the universities. These complaints have not been among undergraduates alone
but post graduate students as well. Graduate students take such hash behaviours
personal as most of them are adults and in some cases older or highly placed in
society. Some students have abandoned their programmes in the universities due
to such harassments from lecturers. Some students who are helpless drop out of
school while some others who have the financial wherewithal go to other
schools to continue or start all over maybe in another discipline. This is very
painful and disheartening. This situation is not only prevalent in the public
universities in Nigeria but the private universities as well.

These days, a lot of minors find themselves in the universities after
going through the roughness and rigors of secondary school education where
they were flogged and given all sorts of corporal punishments to groom them to
become desirable adults, they expect to be in a university environment where
they would be given a little bit of respect, if nothing, their rights as human
beings be respected. But some teachers make themselves unapproachable and
instill fear in the student they should be relating with to bring out the best.

No doubt, there are very friendly lecturers both in the class room and
within the school premises and if it is measured it would be discovered that the
number of unfriendly and hash lecturers may be fewer than the friendly ones but
as the saying goes “when one finger is soiled with oil it rubs off on all the
others.”

In most cases teacher development is geared towards skills in teaching
and mastery of subject area. The way and manner in which teachers relate to
students do not only foster active learning but also impacts on their social life
and emotional wellbeing. This study attempted an empirical examination of how
teacher development programmes can affect relationship with students. It also
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attempted to determine how teachers in the universities can be encouraged to
attend Teacher Training Development Programmes (TDP).

Stronge (2002) in the ASCD publication: Qualities of Effective
Teachers, described key prerequisite qualities of teachers to include verbal
ability, content knowledge, education coursework, teacher certification, and
teaching experience. For this paper only verbal ability will be considered as
relevant to the study.

Statement of the Problem:

The researcher had a chart with a lecturer and discovered that attitude is
being transferred: as she was maltreated by her supervisor for which she spent
eight years for a two years master’s degree programme, she is bent on making it
difficult for any student she supervised. She does not expect any student to
graduate within the two years stipulated for the course; some lecturers ignore
their students when they stand before them in the office; they shout at them,
irrespective of their age, in the presence of others; they use foul words on their
graduate or undergraduate students; questions asked in class receive very hash
response. This is a picture of the researcher’s personal experience in one of the
state-owned universities which necessitated this study. Some students have
recoiled into their shelves becoming timid and lack expression.

Picture a student who feels a strong personal connection to her teacher,
talks with her teacher frequently, and receives more constructive guidance and
praise rather than criticism. The student is likely to trust her teacher more, show
more engagement in learning, behave better in class exhibit courage among
peers and achieve at higher levels academically. Positive teacher-student
relationships draw students into the process of learning and promote their desire
to learn (assuming the content material of the class is engaging, age-appropriate
and well matched to the student's skills) (Rimm-Kaufman, 2010).

What borders the researcher is whether the training being received in
this part of the world is exclusively on knowledge of subject matter and mastery
in strict delivery without impacting on the social and emotional lives of the
students.

Review of Literature

Theoretical Review
Self-System theory
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Self-System theory emphasizes the importance of students' motivation and by
doing so, explains the importance of teacher-student relationships (Harter, 2012;
McCombs, 1986). Students come to the classroom with three basic
psychological needs: competence, autonomy and relatedness, all of which can
be met in a classroom through students' interactions with teachers and with the
learning environment (Deci, et. al.,2002).

Positive teacher-student relationships help students meet these needs. Teachers
offer feedback to students to support their feelings of competence. Teachers
who know their students' interests and preferences, and show regard and respect
for these individual differences, bolster students’ feelings of autonomy. Teachers
who establish a personal and caring relationship and foster positive social
interactions within their classrooms meet their students' needs for relatedness
(or social connection to school). Taken together, effective teacher-student
relationships confirm to students that teachers care for them and support their
academic efforts.

Conceptual Clarification

Teacher Development Programmes

Coaching/Mentoring: Coaching/Mentoring is a powerful strategy for helping
unpracticed instructors to create progress in their calling. It is an individual
formative relationship wherein a more experienced individual assists with
managing a protégé. Hence, instructor quality is improved by the usage of best
educating practice. Coaching assumes a huge function in the execution of best
practice by posing intelligent inquiries, displaying successful guidance and
giving educational plan assets. The term 'Coaching/Mentoring' signifies various
things to various persons, however, for the most part it is geared towards
helping people to tackle their own issues and improvetheir lives. Mentoring and
couching could be applied in many fields, for example, training, sports,
performing arts, business, health care, and relationships. These abilities can be
utilized in diverse ways in instructing.

Seminars: Presently, the trainings and seminars on ICT, new methods and
techniques in teachings, orientations on the curriculum, values formation.
Seminars and the likes are being held in different parts of the country so as to
prepare all the teaching staff in institutions globally (Sterling, 2011). Their
attendance in these seminars will help create an effective learning environment,
improve teaching-learning situations, keep updated on modern instructional
devices and inspire them to become better teachers in the modern world.
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Research: It can be simply stated that research is the process of discovering
new knowledge. This knowledge can be either the development of new concepts
or the advancement of existing knowledge and theories, leading to a new
understanding that was not previously known. (Discover PhDs, 2020).

In the university, research is a must as it is one of the basic requirements for
graduation. This critical area has contributed to the growth and sustainability of
university education.

In-service Training Programmes: In-service training offers undergoing
training while in service. The primary purpose of in-service training is to enable
lecturers acquire new understanding and instructional skills. In-service training
can also change the attitude and skills of lecturers and further increase the
performance of students. It also can help to change the procedures, approaches
and practices of the lecturers that can help to create an excellent school culture
in schools. For this reason, lecturers and educational experts should increase
their effort in fostering and implementing in-service training in schools so as to
improve the effectiveness of development in schools.

Sabbatical Programme: This is an exchange programme through which
academic staff exchange views and ideas with their counterparts in other
universities. Exchange programmes such as sabbatical leave are aspects of
human capital development in most organizations that are determined to create
the opportunity for employees to perform efficiently towards achieving set
goals. Richard and Friedrick (2019) opined that in participating in an exchange
programme the organization offers the openness, freedom, and culture to match
anyone with anyone. According to Richard and Friedrick, “lessons-learned”
exercises are conducted. As an instrument of building leadership and developing
manpower, the exchange programme is a win-win that benefits both the
organization and participants. Experiences gathered during sabbatical leaves as
exchange activities are used in innovating and developing institutions
academically and administratively in meeting their expectations or goals.

Workshops: Workshops encompass academic staff training and development
programmes. Workshops facilitate teaching and learning process through the
training and updating of academic staff knowledge, skills and abilities for
improved performance of students. Workshop programmes are organized for
participants such as the academic staff to partake very actively by contributing
their own quota for the success of the programme. According to Sergiovanni, et.
al., (2000), participants make contributions by collecting data, solving a
problem or conducting an analysis using quantifiable data for which results are
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adopted in carrying out further researches and proffering solutions to societal
problems.

Conferences: Conferences form an aspect of human capital development in
higher education. Academic staff are given the opportunity and freedom to
participate in conferences to enhance their professional development. In doing
that, their feelings and morale towards academic work are increased regularly
since their development is tied to the programme. Hayden (2003) noted that,
conferences enable academic staff with sufficient knowledge, skills and abilities
due to their involvements in the programme to be updated and effectively
communicate the needed ideas to others. Also, academic staff who participate in
conferences are equipped with leadership experiences through shared
information and ideas on institutional planning and management.

Concept of Students’ Relationship

Improving students' relationships with teachers has important, positive and
long-lasting implications for both students' academic and social development.
Students who have close, positive and supportive relationships with their
teachers will attain higher levels of achievement than those with more conflict
in their relationships. Rimm-Kaufman, S. (2010).

Negative teacher-student relationships can amplify irritability and anger toward
some of the students in the classroom. In these types of classrooms, teachers
may find themselves resorting to yelling and harsh punitive control.

Negative teacher-student relationships are stressful for both teachers and
students and can be detrimental to students' academic and socio-emotional
development.

Teachers vary in their ability to create positive teacher-student relationships.
Some teachers find it very easy developing positive relationship with students.

Implications of Quality Teacher-Students Relationship

Teacher-student relationships contribute to students' resilience. Often, we
assume that hard-to-change factors such as class size, teacher experience or
availability of instructional supplies are crucial for predicting student
achievement. In fact, these factors are not as important as having positive
relationships.

Positive teacher-student relationships can promote improved peer
relationships in the classrooms through direct and indirect approaches.Positive
teacher-student relationships improve student-to-student acceptance in both
current and future years (Hughes & Kwok, 2007).
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Positive teacher-student relationships are easier to form in some
situations than others. For instance, in primary schools where a teacher is
assigned to a particular class for the whole year, it provides more opportunities
for the development of close teacher-student relationships. Other situations in
secondary school where teachers routinely teach a particular subject in several
classesmakes is more difficult to form positive teacher-student relationships
with all students (Feldlaufer, M, et al, (1988); Meece et al., (2003).

It is also easier to focus attention on positive teacher-student
relationships in schools where the administrators believe that trust and positive
relationships are important for improving students' performance (Bryk, et.
al.,2010).

Review of Empirical Literature

Teacher-student relationships are important to virtually all students and
more importantly, to students who are at risk for school problems based on early
behavioral and learning issues (Baker, 2006; Rimm-Kaufman et al., 2002). In
one study, high quality teacher-student relationships appeared to be better
predictors of classroom adjustment, social skills and reading performance for
students showing initial externalizing problems (e.g., aggression, hyperactivity),
internalizing problems (e.g., anxiety, depression) and learning problems (e.g.,
attention problems) (Baker, 2006) than for students without these initial risk
factors.

Hughes and Kwok (2007) studied a group of low achieving readers and
found that first grade children who had poorer relationships with their teachers
were less engaged in school and had lower academic achievement in second
grade. It is very important to note that Hughes and Kwok found that African-
American children had poorer relationships with their teachers than children of
other ethnic backgrounds (i.e., Caucasian, Hispanic). This suggests how
important it is for teachers to develop the best possible relationship with all
students, regardless of their ethnic background. Taken together, such findings
suggest that high quality teacher-student relationships can partially compensate
for disadvantages in other facets of students' social-emotional lives.

Purpose of the Study
The purpose of the study is to confirm thatteacher development programmescan
foster quality teachers-students relationship inUniversities.

Specific Objectives
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The specific objectives of this study include to:

1. determine how staff development programme contribute to improve
cordial relationship with students in the university.
2. ascertain what can be done to make university lecturers attend staff

development programmes periodically.

Research questions

1. How does staff development programme contribute to improve cordial
relationship with students in the university?

2. What can be done to make university lecturers attend staff development
programmes periodically?

Hypotheses

Hol: There is no significant difference in the mean responses of Male and
female lecturers on the extent staff development programme contribute to
improve cordial relationship with students in the university.

Ho2: There is no significant difference in the mean responses of Male and
female lecturers on what can be done to make university lecturers attend staff
development programmes periodically

Methodology

The descriptive research design was adopted in this study.The population of
this study was all the lecturersin the two stateowneduniversities: Rivers State
University, Nkpolu-Oroworukwo and Ignatius University of Education,
Rumuolumeni, Port Harcourt.

The sample size of the study was 64 lecturers and respondents were 59
persons which comprised 37 male lecturers and 22 female lecturers from Rivers
State University, Nkpolu-Oroworukwo and Ignatius University of Education,
Rumuolumeni, Port Harcourt. The purposive sampling technique was adopted to
determine the sample size of the study. According to McCombes S. (2020),
descriptive research aims to accurately and systematically describe a population,
situation or phenomenon. It can answer what, where, when and how questions,
but not why questions.

An instrument tagged ‘“Teachers’ Development for QualityTeacher-
Students Relationship Questionnaire” (TDQSRQ)was used for this study. This
instrument was designed on a modified four-point Likert rating scale of Strongly
Agreed (SA) = 4, Agreed (A) = 3, Disagreed (D) = 2, and Strongly Disagreed
(SD) = 1. The instruments were subjected to face and content validity, the results
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were validated by experts in Measurement and Evaluation Faculty of Education,
Ignatius Ajuru University of Education. Their comments in terms of clarity and
relevance of the items to the study were integrated into the instrument while the
irrelevant ones were discarded before the final copy was produced. The test re-test
method was adopted. The two (2) tests scores were correlated using the Cronbach
Alpha statistics which gave a reliability index of 0.77 which is considered high for
the study.

Data collected from the respondents were collated and analyzed using the
Statistical Package for Social Sciences (SPSS) package version 22. The mean
score and standarddeviation statistical tool was used to answer the research
questions while z-test was used to analyze the null hypothesis at 0.05 level of
significance.

Result Presentation

Research Question 1:How does staff development programme contribute to

improve quality relationship with students in the university?

Tablel: Mean Ratings of Respondents on how staff development
programme contribute to improve cordial relationship with
students in the university

S/N  Questionnaire Items Male Female
Lecturers Rem Lecturers

N =37 N =22
X X X X

Rem

1 Mentoring  programmes
helps in making lecturers
understand what it takes
to teach students

2 Computer based research
programme helps
lecturers to know
strategies for teaching
and learning that can
result in lecturers creating
good relationship  with
their students

3 Lecturers can be
mentored in-house by 298 1.415 SA 297 1419 SA
experienced  colleagues

2.79 1.487 SA 280 1492 SA

3.66 1299 SA 3.67 1299 SA
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on methods of
maintaining social
connections with  their
students.

4 Workshops/Conferences SA
Training Programmes can
be used to train lecturers
on how to establish good 3.23 1.207 SA 3.22 1.216
relationship with students
through the involvement
of experts

5 Involvement of experts in SA
seminars can  booster
lecturers’ perception in
creating social avenues
for establishing quality
relationship with students
Grand Mean (X) &o 3.18 0.82 SA 319 0.82 SA

328 1215 SA 3.27 1.220

Source: Field Survey, (2021)
The result on Tablel showed that to a high extent, respondents accepted that
staff development programmes contribute to improve cordial relationship with
students in the universitywith corresponding mean scores of 2.79, 3.66, 2.98,
3.23 and 3.28 for the Male Lecturers. While the mean ratings of female lecturers
had mean ratings of 2.80, 3.67, 2.97, 3.22 and 3.27 for questionnaire items 1, 2,
3, 4, and 5 with grand means of 3.18 and 3.19 respectively.

Research Question 2:What can be done to make university lecturers attend
staff development programmes?

Table 2: Mean Ratings of Respondents on what can be done to make
university lecturers attend staff development programmes

S/N  Questionnaire Items Male Female
Rem
Lecturers Rem Lecturers
N =37 N =22
X X X X
11  Reduction in training and SA SA
attendance fee/cost can 2.92 1.126 290 1.132

enhance participation in
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professional development
programmes by
university lecturers

12 Involvement of experts SA SA
and experienced
professionals can boost
interest in attendance of 3.48 1.295 3.47 1.298
professional training
programmes by
university lecturers

13  Increase in remuneration SA SA
for lecturers with certain
qualifications can boost 3.42 1.302 341 1.302
interest in other lecturers
in such programmes

14 Making certain SA SA
programmes compulsory
for lecturers will 3.27 3.154 3.28 3.148

necessitate participation
in such programmes
15  Planning, scheduling and SA SA
legalizing programmes 5 55 4 157 326 1.6l
can enhance participation
in such programmes.
Grand Mean (X) &oc 326 100 SA 326 100 SA

Source: Field Survey, (2021)

The result on Table 2 showed that to a high number of students accepted that
there are things that can be done to make university lecturers attend staff
development programmes with corresponding mean scores of 2.92, 3.48 3.42,
3.27 and 3.25 for the Male Lecturers. While the mean ratings of female lecturers
were 3.41, 3.47, 2.90, 3.28 and 3.26 for questionnaire items 1, 2, 3, 4, and 5,
with grand means of 3.26 each respectively.

Hypotheses Testing
The following hypotheses were tested at 0.05 level of significance using z-test
statistical tool.
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Hol: There is no significant difference in the mean responses of Male and
female lecturers to the extent that staff development programme contribute to
improve cordial relationship with students in the university.

Table 3: z-Test Analysis of Difference Between the Mean Responses of
Male and female lecturers on the extent staff development programme
contribute to improve cordial relationship with students in the university.

Respondents N X X DF z- Z- LS Decision
Cal Cirit
Male Lecturers 37 3.18 0.82 No
73 0.14 +1.96 0.05 Significant
Difference
Female 22 3.19 0.82
Lecturers

Source: Field Survey, (2021)
Table 3 above showed the result of z-test on the mean responses ofMale and
female lecturers on the extent staff development programme contribute to
improve cordial relationship with students in the university. The result on Table
4.6 showed that the z-calculated was 0.14, and the z-critical value is +1.96 at
0.05 level of significance with degree of freedom of 73. Therefore, since the z-
calculated value was less than the z-critical £1.96, the null hypothesis was
accepted. This infers no significant difference between the mean responses of
Male and female lecturers on the extent staff development programme
contribute to improve cordial relationship with students in the university.
Ho2: There is no significant difference in the mean responses of Male and
female lecturers on what can be done to make university lecturers attend staff
development programmes periodically.
Table 4: z-Test Analysis of Difference Between the Mean Responses of
Male and female lecturers on what can be done to make
university lecturers attend staff development programmes?

periodically
Respondents N X = DF zZ- Z- LS Decision
Cal Crit
Male Lecturers 37 3.26 1.00 No
73 0.01 +1.96 0.05 Significant

Difference
Female Lecturers 22 3.26 1.00

Source: Field Survey, (2021)
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Table 4. above showed the result of z-test on the mean responses of Male and
female lecturers on what can be done to make university lecturers attend staff
development programmesperiodically. The result on Table 4.6 showed that the
z-calculated was 0.01 and the z-critical value is +1.96 at 0.05 level of
significance with degree of freedom of 73. Therefore, since the z-calculated
value was less than the z-critical £1.96, the null hypothesis was accepted. This
refers that, there is no significant difference between the mean responses of
Male and female lecturers on what can be done to make university lecturers
attend staff development programmes.

Discussion on the findings

From the first finding above, it was revealed that staff development
programmes contribute to improved cordial relationship between teachers and
their students in the university. This is in line withPianta, R. and Allen, J.
(2018). Who stated that teachers can create a proper environment for positive
nurturing and learning for students through quality relationship. And this could
be made possible through training of teacher. In their findings they also stated
that ability to connect with students positively also prevents misbehavior and
disrespect because students are more likely to follow rules if they have healthy
relationship with their teachers. In their study, they also found that teachers
don’t get enough training on building robust relationship with students and that
only 55% of teachers are reported to have received training in socio-emotional
learning, according to nationwide survey. They however pointed out that
training for quality relationship should not take the place of pedagogy,
curriculum development and family engagement.

In response to the second research question, it was strongly agreed that
there are things to be done to make university lecturers attend staff development
programmes. Among such are reduction of fees for trainings, remunerations for
those who acquired such trainings and finally making certain development
programmes compulsory. The Chalk Team, while in agreement with this view
simply stated that reward should be provided by the teachers themselves for
each week or month for outstanding teachers while recommending that the
school management should give little gift or publicly appreciate the teachers
who have availed themselves of trainings and are performing better. However,
YilfashewaSeyoumhad a contrary view when he carried out his research in
Adama University in Ethiopia. He observed that professional development
programmenot embedded in the organizational structure of the university;
clearly defined mission and vision statement as well as well-articulated policy;
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adequate well equipped and functional training facilities and unit libraries were
the problems facing staff development trainings.

This infers that institutional leadership have not given priority place to
staff development and staff development programmes which is a serious lacuna
in the improvement of both staff and students.

Conclusion

It is concluded from the results above that both male and female
respondents were of the view that training, mentoring, seminars, research
programmes and coachingin teachers’ development would enhance quality
teacher-students relationship in Universities.

The researcher is of the opinion that if teachers have passion for their
job, they would successfully build conducive learning environment and improve
the learning ability of their students. (Dokubo& Osuji 2019). A passionate
teacher would naturally seek ways to improve pedagogical skills and
relationship with students.

Recommendations

It was therefore recommended that training, mentoring and coaching
practices be organized for the teachers in order to help them develop
relationship skill with their students.

The paper also recommended that motivational packages be attached to
qualifications and development programmes in order to boost interest of other
teachers to attend, thereby enhancing teachers’ job-knowledge and relationship
skills with students in Universities.

Finally, the paper recommended that awareness should be created about
available teacher development programmes in Universities in River State.
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