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Abstract

The study examined human capital theory for value reorientation of
educators in public Universities in Rivers State. Two objectives, two
research questions and two hypotheses guided the study. The research
adopted descriptive design. The population was 5131 Lecturers in 3 Public
Universities in Rivers State. The sample of 358 lecturers comprised 199 male
and 159 female was drawn through stratified random sampling technique. A
questionnaire titled “Human Capital Theory for Value Reorientation of
Educators Questionnaire” (HCTVREQ) which had 9 items was used for data
collection. The face and content validity of the instrument was achieved
through the assistance of some experts in Educational management. The
reliability of the instrument was established through Cronbach Alpha, the
reliability yielded co-efficient of 0.81 for workshop programme and
mentorship programme was 0.83 respectively. The research questions were
answered using mean and standard deviation statistics for all the research
questions, while the hypotheses were tested at 0.05 level of significance using
the z-test statistic. The findings among others is that Administrators are not
using mentorship programme to enhance value reorientation of educators in
public Universities and there is a significant difference between the mean
rating of male and female Lecturers on the extent mentorship programme
enhances value reorientation of educators in public Universities in Rivers
State. It was recommended that school Administrators should pair new
teachers with the experienced once for mentorship opportunities to enhance
value reorientation of educators in public Universities.
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Teachers are responsible for the translation and implementation of
educational policies. These depend on teachers’ professional practice through
training. Teachers who are deficient in professional practice are not likely to
help the students meet the challenges of learning. The importance of value
reorientation of educators is tailored towards improvement in teaching and
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learning processes which strengthens development. The human capital theory
strongly emphasizes the need for teachers to do better and raise academic
performance standards of students. In order to meet the challenging demands of
their jobs occasioned by technological innovations, teachers must be capable
and willing to continually upgrade their content knowledge, skills and practices.
Although there are various approaches to human capital theory such as
workshops, mentoring and training, which ever approach one adopted, the
important thing is for the teachers to be professionally equipped (Ayeni, 2011).

Human capital is the investment people make in themselves or others
that enhance their economic productivity. This is to say that the process relating
to training, education and other professional initiatives increase the level of
knowledge, skill, abilities and value of individual. Organization termed efficient
and effective based on the availability and adequate usage of its human
resources. Therefore the competency of the teacher broadens with more
experience and on the job training through professional development
programmes. In education, the teaching personnel are the human capital,
capable of producing result if adequately developed since education plays a
significant role in the economy of a nation. Therefore, human capital theory
encourages the need for policy makers to allocate significant resources for the
training and retraining of teaching personnel, value reorientation of educators,
providing employee training programmes for teachers in terms of attendance to
seminars, conferences and workshops. These will help them acquire the
necessary knowledge, skills and expertise to make them productive in their
pedagogical tasks, which will be of advantage to both the school organization
and the society at large.

The researcher feels that human capital theory is important in the sense
that in the school, teachers serve as human resource which needs to be trained to
possess adequate and proper skills and knowledge in order to be efficient and
effective in the classroom. Learning which is an observable change in behaviour
and attitude come as a result of exposure drawn from attendance to employee
training programmes in the universities. Teaching personnel at this level are
expected to impart knowledge and skills that would be beneficial to students in
order to attain the educational goals.

Teachers are responsible for the translation and implementation of
educational policies. These depend on professional practice. Teachers who are
deficient in professional practice are likely to help the students meet the
challenges of learning (Ayeni, 2011). The importance of training and retraining
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for career enhancement and capacity of teachers for improvement in teaching
and learning processes is achieved through value reorientation.

Statement of the Problem

Teachers are crucial inputs of any educational system because they have
the command of the knowledge and skills to be imparted to the learners
(students). There is a growing concern about the realization of secondary
education objectives due to doubts that there have been steady decline in
teachers instructional task performance which depicts non—realization of school
goals.

Adequate training of teachers is the latest methodology, to a large extent,
determines how the learner learns during instructional activities. In spite of the
fact that most of the teachers in Rivers State secondary schools have teaching
qualifications, there is little or no training given to them which negatively
affects the teaching-learning process and this constitutes threat to quality
instructional delivery in public senior secondary schools. Lack of proper
implementation of educators programme has become a major challenge, thus, it
becomes pertinent to examined human capital theory for value reorientation of
educators in public universities in Rivers State.

Purpose of the study

The study examined human capital theory for value reorientation of educators in

public universities in Rivers State. Specifically, the objectives sought to:

1. identify the extent workshop programme enhances value reorientation of
educators in public Universities in Rivers State.

2. assess the extent mentorship programme enhances value reorientation of
educators in public Universities in Rivers State.

Research Questions

The following research questions guided the study.

1. To what extent does workshop programme enhances value reorientation of
educators in public Universities in Rivers State?

2. To what extent does mentorship programme enhances value reorientation of
educators in public Universities in Rivers State?

Hypotheses
The following hypotheses guided the study
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1. There is no significant difference between the mean rating of male and
female Lecturers on the extent workshop programme enhances value
reorientation of educators in public Universities in Rivers State.

2. There is no significant difference between the mean rating of male and
female Lecturers on the extent mentorship programme enhances value
reorientation of educators in public Universities in Rivers State.

Conceptual Review
Human Capital Theory

The concept of human capital was fully developed in the 1960s with the
emergence of Human Capital Theory formalized by Schultz in (1961) and
Becker in (1962, 1964), Schultz analyzed educational expenditure as a form of
investment whereas Becker developed a theory of human capital formation and
analyzed the rate of return to investment in education and training (Famade,
2013). Human beings are regarded as assets, which will generate income in the
future, and are therefore are regarded as capital. It is the view of Adam Smith
that education helps to increase the productive capacity of workers, in the same
way as the purchase of new machinery or other forms of physical capital which
increase the productive capacity of a factory or other functional enterprises. The
Human Capital Theory is that additional education or training which increases
an individual’s useful knowledge and technology level so the individual’s
productivity and lifelong income will increase (Samuel, 2019).

Therefore, the provision of these resources would further increase the
cost of university education. Babalola (2013) says that Nigeria is among the
countries where opportunities for human development have been missing and
the reason for this disparity have been seen as economic mismanagement,
widespread recession, political instability, level of indebtedness and rising
interest rates. The argument against public subsidy in higher education is very
strong. Higher institutions can receive the highest investment priority which
must not be eroded by high wastage rate.

The human capital theory shows that teachers training and development
are at the heart of teachers’ utilization, productivity, commitment, motivation
and growth. Many teachers’ performance have declined or failed in the school
system because their need for training was not identified and provided for as an
indispensable part of management function. Training in this context is the state
government effort aimed at helping the teacher to acquire basic skills required
for the efficient execution of the duties for which he is hired. Valued
reorientation on the other hand deals with the activities undertaken to expose an
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employee to perform additional duties and assume positions of importance in
the school hierarchy.

The theory establishes that there is a relationship between the
development of human resources and the growth in productivity of the
individual as well as the nation at large. The social benefit of education often
offers the primary justification for increased investment in education in both
developed and developing countries. The need for the education system in
Nigeria to address the issues of educators’ development in schools should be
greatly emphasized. This is the great challenge education faces in Nigeria and
can be tackled aggressively through human resources management strategies,
this remains the main issue looked into in the Human Capital Theory.

Value Reorientation

The concept of value reorientation is the principles of right attitude that
are accepted by individual, organization or social groups (Word Net,
2012).Value orientation can also be seen as high moral intelligence and
entrenchment of strong values for the development and prosperity of the
Nigerian society. It is a transformation on a fundamental shift in the deep
orientation of a person, an organization, or a society such that the world is seen
in new ways, new actions and results which become possible that were
impossible prior to the transformation (Asobie, 2012). It also means the change
of the moral character for better through the renewal of the innermost nature.
Reorientation is the act of changing, adjusting, aligning or realigning something
in a new or different reaction. Value reorientation is therefore conceptualized as
the act of deliberately attempting to change the direction which attitudes and
beliefs in Nigeria are currently orientated or the act of adjusting or aligning
behaviour, attitudes and beliefs of Nigerians in a new or different direction
within the public discourse (Osisioma, 2012).

This is articulated as a move away from corruption, embezzlement,
dishonesty and general indiscipline to the direction of virtues of honesty,
patriotism, hard work, and general abhorrence of social vices (Okafor, 2014:21).
Njoku (2011) sees value reorientation as inculcating good values that can help
Nigeria out of her numerous predicaments and can refocus the nation through
greatness. A closer look at the above definition, would make one agree that
Nigeria would be rapidly transformed if she embraces good moral values, which
have the potentials to re-orientate the attitude and behaviours of teachers and to
bring significant reduction in corruption, indiscipline, immorality, terrorism,
kidnapping and other social vices. What this means is that, if students are
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instilled with good values at the early stages of their lives, they will grow and
cherish them. Therefore, value reorientation could be achieved through work-
shop programme and mentorship programme of teachers.

Work-Shop Programme

Workshop is defined as assembled group of ten to twenty five persons
who share a common interest or problem. They meet together to improve their
individual skill of a subject through intensive study, research, practice and
discussion. A training workshop is a type of interactive training where
participants carry out a number of training activities rather than passively listen
to a lecture or presentation. The success of teachers’ professional development
programme is determined by teachers’ participation. Teachers’ participation in
conferences, seminars and workshops as components of teacher development
programme has been found to correlate positively with teacher output. Akpan
and Ita (2015) report that teachers’ regular attendance in conferences, seminars
and workshops resulted in improvement of skills and hence quality output. It
was also found that the greater the value placed on these aspects of staff
development, the higher the attainment of quality output in terms of academic
achievement. Similarly, conversely, Akpan and Ita (2015) identify causes of
poor quality output of teachers to include unpreparedness in terms of skills
update, attendance at workshops/seminars and conferences.

Mentorship Programme

Mentoring is an indispensable tool that is very necessary for a newly
employed teacher, because he/she needs to be guided and encouraged so as to
find teaching rewarding. A new teacher in a school system can/will be confused
if not guided which can lead to frustration and not having a positive outcome
which will amount to withdrawal in activity. Mentoring can be seen as a tool
used by the school head to aid in nurturing and growing new teachers by sharing
knowledge needed by the teacher. Onchwari (2018) posits that, mentoring is a
process whereby an experienced teacher trains or guides a new comer. This
experienced teacher is seen as the mentor while the new teacher receiving guide
is the mentee.

Empirical Framework

Akpan and Ita (2015) investigate teacher professional development and
quality universal basic education in Lagos State, Nigeria. The population of the
study comprised all primary and junior secondary school teachers in Lagos State
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totaling 23,840 teachers. The findings of the study revealed that teacher
participation in induction programme, and workshop significantly related to
quality universal Basic Education in Lagos State. Ingersoll and Kralik (2014)
examine the impact of mentoring on new teacher retention. However, they
discovered that assistance for new teachers and mentoring in particular has a
positive impact on teachers and their retention. Cheng and Brown (2012) carry
out a study on evaluating Toronto Teacher Peer Support Programme. The study
used an experimental group (teachers with mentors) and a control group
(teachers without mentors) with 17 teachers in each group. The findings
revealed that the experimental group showed positive attitudes towards their job
and decided to remain in the profession than the control group.

Methodology

The research adopted descriptive design for the study. The population of
the study comprised all the 5131 male and female Lecturers in 3 Public
Universities in Rivers State. The sample of 358 lecturers comprised 199 male
and 159 female was drawn through stratified random sampling technique. A
questionnaire titled “Human Capital Theory for Value Reorientation of
Educators Questionnaire” (HCTVREQ) which had 9 items was divided into two
sections. Section A was designed to generate demographic information of
respondents, while section B was structured on five point rating scale contains
items on Human Capital Theory for Value Reorientation of Educators. The face
and content validity of the instrument was achieved through the assistance of
some experts in Educational management. The reliability of the instrument was
established through Cronbach Alpha, the reliability yielded co-efficient of 0.81
for workshop programme and mentorship programme was 0.83respectively. The

research questions were answered using mean ()T ) and standard deviation (Sd)
statistics for all the research questions, while the null hypotheses were tested at
0.05 level of significance using the z-test statistics.

Results

Research Question 1: To what extent does workshop programme enhances
value reorientation of educators in public Universities in Rivers State?

Table 1: Mean and Standard Deviation of respondents on the extent
workshop programme enhances value reorientation of educators in public
Universities in Rivers State.
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SN Workshop Programme Male (199) Female (159)
Mean SD Rmk Mean SD Rmk

1.  Success of workshop 220 40 LE 218 46 LE
programme is determined by
Administrators  interest to
enhance value reorientation of
educators

2. Administrators participation in 3.03 .41 HE 289 .31 HE
workshop help to increase the

relevance of value
reorientation of educators
3.  Administrators uses 297 41 HE 281 .40 HE
workshops to correlate with
value reorientation of
educators

4.  Administrators use workshops 1.21 .41 LE 1.18 566 LE
to enhance skills for value
reorientation of educators

Aggregate mean 235 20 LE 226 .23 LE

The result of data analysis in Table 1 showed that male and female
lecturers have mean scores above the criterion mean in item 2 & 3 while item 1
& 4 were below the criterion mean. The weighted opinion assessment has a
mean falling within the range of 2.5 for these two categories of personnel. On
the other hand Success of teachers’ workshop programme is determined by
Administrators interest to enhance value reorientation of educators and use of
workshops to enhance skills for value reorientation of educators are not
adequately provided in public Universities in Rivers State since the weighted
opinion assessment of respondents fall within the range of ‘not adequate’ for the
categories of manpower. The standard deviation of these opinion assessments
are generally low and closer, showing that respondents do not differ much from
the mean.

Research Question 2: To what extent does mentorship programme enhances
value reorientation of educators in public Universities in Rivers State?

Table 2: Mean and Standard Deviation of respondents’ on extent
mentorship programme enhances value reorientation of educators in public
Universities in Rivers State
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SN Mentorship Programme Male (199) Female (159)
Mean SD Rmks Mean SD Rmk

5. Teachers team up with 133 .61 LE 233 .61 LE
experienced ones to learn
insight on specific skills for
enhanced value reorientation of
educators

6. Administrators develop a 212 .33 LE 279 .66 HE
friendly interactions between
teachers for enhanced value
reorientation of educators

7. Administrator use experience 1.38 .61 LE 219 51 LE
teachers to help the new ones
for enhance value reorientation
of educators

8.  Experienced teachers act as 2.02 .69 LE 203 .18 LE
resource to guide teachers for
enhanced value reorientation of
educators

9.  Administrators use mentorship 2.08 .45 LE 214 49 LE
for value reorientation of
educators

Aggregate mean 1.78 .40 NA 230 .31 LE

The result of data analysis presented in Table 2 reveals that male and
female lecturers have mean scores below the criterion mean in all the items.
This is because the mean assessment ratings for all the items on mentorship
examined in both male and female fall within the ‘Low Extent’ with an
aggregate means of ‘Low Extent. This means that Administrators are not using
mentorship programme to enhance value reorientation of educators in public
Universities in Rivers State.

Hypothesis 1: There is no significant difference between the mean rating of
male and female Lecturers on the extent workshop programme enhances value
reorientation of educators in public Universities in Rivers State.
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Table 3: Summary of z-test of differences between the mean rating of male
and female Lecturers on the extent workshop programme enhances value
reorientation of educators in public Universities in Rivers State

Schools N Mean SD Df. z- 2-tailed sig. Decision
value value

Male 199 2.35 0.20 Significant

Female 159 2.26 0.23 356 3.87 0.000 (Reject Ho,)

Data in Table 3 revealed the summaries of subject, mean, standard
deviation and z-test of differences between the mean rating of male and female
Lecturers on the extent workshop programme enhances value reorientation of
educators in public Universities was significant. The calculated z-test value
from the testing of the hypothesis stood at 3.87, which is significant at a 2-tailed
significant value of 0.000. Since this significant value is lower than 0.05 alpha
level used in testing the hypothesis, the researcher concludes that the difference
is significant. The null hypothesis which says that there is no significant
difference is rejected. A look at the two means in Table 3 reveals that the mean
of male (2.26) is lower than the mean of female (2.35). This means that
workshop programme enhances value reorientation of female educators more in
public Universities in Rivers State.

Hypothesis 2: There is no significant difference between the mean rating of
male and female Lecturers on the extent mentorship programme enhances value
reorientation of educators in public Universities in Rivers State.

Table 4: Summary of z-test of differences between the mean rating of male
and female Lecturers on the extent mentorship programme enhances value
reorientation of educators in public Universities in Rivers State.

Schools N Mean SD Df. z- 2-tailed sig. Decision
value value

Male 199 1.78 0.40 Significant

Female 159 2.30 0.31 356 -13.20 0.000 (Reject Hoy)

Data analysis in Table 4 summaries the z-test of differences between the
mean rating of male and female Lecturers on the extent mentorship programme
enhances value reorientation of educators in public Universities was significant.
The calculated z-test value from the testing of the hypothesis stood at -13.20,
which is significant at a 2-tailed significant value of 0.000. This 2-tailed
significant value is lower than 0.05 alpha level used in testing the hypothesis.
This shows that the difference between the mean rating of male and female
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Lecturers on the extent mentorship programme enhances value reorientation of
educators is significant. The null hypothesis which says that there is no
significant difference is rejected. A look at the two means in Table 4 reveals that
the mean of male (2.30) is higher than the mean of female (1.78). This means
that the mean rating of male on the extent mentorship programme enhances
value reorientation of educators is significantly higher than the mean rating of
female Lecturers.

Summary of findings

1. The result of data analysis in Table 1 showed that male and female lecturers
have mean scores above the criterion mean in item 2 & 3 while item 1 & 4
were below the criterion mean. This means that workshop programme is
determined by Administrators interest to enhance value reorientation of
educators and use of workshops to enhance skills for value reorientation of
educators are not adequately provided in public Universities in Rivers State.

2. The result of data analysis presented in Table 2 reveals that male and female
lecturers have mean scores below the criterion mean in all the items. This
means that Administrators are not using mentorship programme to enhance
value reorientation of educators in public Universities in Rivers State.

3. There is a significant difference between the mean rating of male and female
Lecturers on the extent workshop programme enhances value reorientation
of educators in public Universities in Rivers State.

4. There is a significant difference between the mean rating of male and female
Lecturers on the extent mentorship programme enhances value reorientation
of educators in public Universities in Rivers State

Discussions of Findings
Workshop Programme for Enhance Value Reorientation of Educators

The result of data analysis in Table 1 showed that male and female
lecturers have mean scores above the criterion mean in item 2 & 3 while item 1
& 4 were below the criterion mean. This means that workshop programme is
determined by Administrators interest to enhance value reorientation of
educators and use of workshops to enhance skills for value reorientation of
educators are not adequately provided in public Universities in Rivers State.
This is in agreement with Oyebamiji and Adekola (2018) who maintain that
participation is the involvement of a significant number of persons in situations
or actions, which enhance their well-being.
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Iwundu (2018) observers that participation can help to increase the
relevance and quality of education, improve ownership and build consensus,
reach remote and disadvantaged groups, mobilize additional resources, and
build institutional capacity. Participation is a doctrine by which beneficiaries or
people affected by any intervention are made to take active part in all aspects of
the processes that affect their lives and the environment intended to transform,
the context and conditions within which they must live and upon which their
well being depends. In other words, Ingersoll and Kralik (2014) pointed out that
the people so affected by any development must be the “subjects” not “objects”
of the process. The level and intensity of participation in professional
development activities are in part a function of the types of support that teachers
receive to undertake them. Therefore, there is a significant difference between
the mean rating of male and female Lecturers on the extent workshop
programme enhances value reorientation of educators in public Universities in
Rivers State.

Mentorship Programme to Enhance Value Reorientation of Educators

The result of data analysis presented in Table 2 reveals that male and
female lecturers have mean scores below the criterion mean in all the items.
This means that Administrators are not using mentorship programme to enhance
value reorientation of educators in public Universities in Rivers State. The study
was supported by Aubrecht (2010) who believes that teachers find themselves
confused and out of place when they get to a new environment hence the
importance of mentoring which is aimed at retraining talented and creative
teachers to ensure the desired quality instructional delivery. From the findings
of other researchers such as Hervie and Winful (2018), the essence of mentoring
is to assist a new teacher develops specific abilities that will enhance their
professional and personal growth which will aid them become productive in the
school system. Therefore, there is a significant difference between the mean
rating of male and female Lecturers on the extent mentorship programme
enhances value reorientation of educators in public Universities in Rivers State

Conclusion

The present study summits that Human Capital Theory is that additional
education or training which increases an individual’s useful knowledge and
technology level so the individual’s productivity and lifelong income will
increase. Human capital is the investment people make in themselves or others
that enhance their economic productivity. This is to say that the process is
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relating to training, education and other professional initiatives that increase the
level of knowledge, skill, abilities and value of individual as reorientation of
educators in public Universities in Rivers State.

Recommendations

Based on the findings, the following recommendations are proffered:

1. Government should provide workshop progemme to teaching staff to
enhance value reorientation of educators in public Universities in Rivers
State.

2. The school Administrators should pair new teachers with the experienced
once for mentorship opportunities to enhance value reorientation of
educators in public Universities.
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