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Abstract
This paper focused on managing education for societal values re-orientation
and its implications for educational administrators and planners. The
development of any country or society depends so much on the values of such
society. These values are normally transmitted from one generation to
another through the formal and informal education systems. This is why
societies are encouraged to keep positive values that are sustainable and are
capable of helping members of that society to be functional as to meet global
standards. When societal values take to negative dimensions, the need for re-
orientation becomes important. This is why this paper, discussed the need to
manage our education system for re-orientation of communal values and
norms, occupational placement, dignity of labour, religious beliefs,
character training, human dignity and worth etc. The paper therefore
stressed the implication to educational administrators and managers in
effectively managing the education system in these directions for national
development and stability. The paper thus concluded among others that
educational planners and administrators must plan for and provide the type
of education that would make its recipients functional; and that the formal
school system should embark on value re-orientation to enable our youth
imbibe positive societal values. It also suggested among others that there is
need to continuously review the school curricula to ensure that pupils and
students are given the needed type of education that will help them acquire
necessary skills in order to contribute meaningfully to the society.
Key words- Managing, re-orientation, education, administrators, planners,

values.

Introduction

Every society needs development. To achieve this, there is always the
drive towards positive values. Education is naturally the vehicle that transmits
good and acceptable values from one generation to the next. It is as a result of
this conviction that education in every country is seen as a process that requires
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proper management. This is in order to create opportunities for people to
inculcate the right type of values and also make room for re-orientation which
helps in re-establishing lost values. Values have been defined as deep rooted
belief that influence people’s actions and the rules by which they make
decisions within their society (Igbuzor,2013). Values determine attitudes which
people exhibit and this in turn influences their behaviour. Good society
members often tend to strive towards core values in order to aid growth and
development. So, it is very important that every person or individual, group and
the whole nation be made to imbibe the core values of the society which are the
driving force for national development. This is achievable only with the aid of
properly managing the education system. This is why the FRN (2014:1) stated
clearly that the Nigeria’s philosophy of education is based on the belief that
‘education is an instrument for national development and social change...” .
This implies that one of the core values of the country is the acquisition of
education by everyone.

The present day Nigerian society has the problem of lost core values
to the extent that there is a great disparity between the adult and youth views as
to what remain the acceptable core values. Proper acquisition of knowledge and
skills are no longer desired by the youth. They fulfill the formality of going to
school in order acquire the certificates that most times they cannot defend. The
youths see the core values as ‘’old school’” or ‘old fashion’ values which should
be done away with. While the adult members see the youth as people who lack
respect for core values and should be thrown away. This calls for re-orientation
or what is called re-socialization. Igbo(2003) cited in Chukwu(2014) defined re-
socialization as a process of giving up completely one’s way of life and taking
up another which is both different and incompatible with the former. This is a
way of breaking with past belief and understanding and adopting a completely
new way of life.

Indeed, there is an urgent need for re-orientation of the youth concerning the
core societal values if Nigeria must develop and meet world standards of
technological advancement. This chapter thus discusses the need to manage the
Nigerian education for societal communal values and norms, under the
following sub-headings;

*The concepts of management, educational management and planning

*Managing education for re-orientation in communal values and norms:

World Educators Forum, Vol. 12 No. 1, November, 2021 ISSN: 2350-2401 2



Managing Education for Societal Value Re- Orientation: Implications for Educational
Administrators and Planners — Dr. HAN.L. Nwankwoala

*Managing education for occupational placement:

*Managing education for re-orientation in methods of production:
*Managing education for re-orientation in the dignity of labour:
*Managing education for value re-orientation in religious beliefs:
*Managing education for re-orientation in character training:
*Managing education for respect for human dignity and worth.

* Challenges of managing education for value re-orientation.

* Possible solutions to these problems.

Summary and conclusion.

The concept of management

Etymologically the, English verb "manage” comes from the Italian
maneggiare which means to handle, especially tools or a horse. which also
derives from the two Latin words manus which means © hand and agree to act’
The French word ‘’management’ (or ménagement) influenced the semantic
development of the English word management in the 17th and 18th centuries.
The organizational use of this concept of management is conventionally
traceable to Frederick Winslow Taylor (1856-1915), cited in Oku et al an
engineer whose single-minded obsession with efficiency led to the
original management theory, specifically, Scientific Management. However, as
time went on Taylor’s mechanistic thinking became superseded by a greater
concern for people and the environment. Thus to manage is now seen as to
forecast, to plan, to organize, to command, to co-ordinate and to control. In line
with this view Henry Fayol (1841-1925) cited in Oku el al (2008) attempted to
describe managementin terms of what a manager does, and not
what management is.
Therefore, management is defined as the organization and coordination of the
activities of an enterprise in accordance with certain policies and in achievement
of clearly defined aim and objectives. Malik (2016) one of the foremost
industrialists defined management as the transformation of resources into
utility. Kaplan (2014) also specifically defined European Management as a
cross-cultural, societal management approach based on interdisciplinary
principles. Mary Parker Follett (1868-1933) cited in Nwankwoala (2016),
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equally defined management as "the art of getting things done through people™.
She described management as philosophy. As a discipline, management
comprises the interlocking functions of formulating corporate policy and
organizing, planning, controlling, and directing a firm's resources to achieve a
policy's objectives (Nwankwoala, 2016) Henri Fayol (1841-1925) cited in Oku,
Emelanor and Okeke (2002) considered management to consist of six
functions: Forecasting, Planning, Organizing, Commanding, Coordinating,
and Controlling. It is in this light that Nwankwoala, (2016) defined educational
management as the process of planning, organizing, coordinating, controlling
and directing all educational resources (human and materials) towards the
achievement of educational goals.

The concept of planning

Planning according to Oxford Dictionary means ‘to device or design
(something to be done or some action to be carried out), to arrange beforehand’
Planning is an important aspect of management. Nwankwoala (2016) defined it
as the act of providing directions that will encourage the effective and efficient
utilization of human and material resources to achieve organizational goals.
Agu(1988) cited in Agi and Adiele (2009) equally defined planning as’the
process of preparing a set of directions for actions in future, directed at
achieving goals by optimal means. This implies that the sure way of goals
achievement is proper planning. In this light, educational planning can be
defined as process of preparing a set of decisions about education. It involves
arrangement of activities towards goals attainment. Coombs (1974) cited in
Okonkwo and Ozurumba (1989) cited in Nwankwola (2016) also defined
educational planning as ‘the application of rational, systematic analysis to the
process of educational development with the aim of making education more
effective and efficient in responding to the needs and goals of its students and
society’.
One important aspect of the above definition is that education planning is aimed
at using education to attend to societal needs. Implicitly, education is a vital tool
for orientation and re-orientation of societal ways of life, values, norms,
attitudes, beliefs and so on. Therefore, the dynamic nature of human societies
demands that the process of education must also be dynamic as to meet societal
demands and challenges. This is where the issue of managing and proper
planning for re-orientation comes into consideration. Planning is important if
education must be used to meet the challenges and demands of the changing
world.
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Managing education for re-orientation in communal values and norms-The

complete adherence to communal values and norms is one of key aim of
educating the young. Values are what constitute the culture of the people.
Wilson (2007) equally opined that values are the criteria or conceptions
individual persons use in evaluating things as to their relative desirability or
merit. As part of culture, values can also be seen as standards and ideas by
which a group defines their goals, select a course of action, and judge
themselves and others. Ezekiel-Hart and Piagbo (2005) also viewed the concept
of value as a belief that something is good or desirable and explains what is
important, worthwhile and worth striving or struggling for. They also opined
that it is a reflection of many peoples’ attitude in a society. Therefore, the ways
in which a society looks at concepts like; success, rationality of actions, honour,
courage, patriotism, loyalty etc are all aspects of values. The acceptance of
wrong values by a society often brings about negative conducts and behaviours
which often mare the growth or development of that society.

Norms on the other hand are rules that pervade all areas of social life. They are
acceptable mode of behaviour. In line with this, Agabi, Okorosaye-Orubite,
Ezekiel-Hart and Egbezor (2005) opined that norms are a large number of
guidelines which direct conducts in particular situations. Such guidelines define
acceptable and appropriate behaviours in particular situations. Norms guide
mode of dressing, interactions among people, formal and informal gathering of
people, response to others, mode of greeting, etc. norms attract sanctions when
breached while values do not.

In fact the managing all levels of our formal education system should involve a
careful outline of the country’s core values and norms to enable young
individuals inculcate and internalize them as early as possible. When children
are exposed to the acceptable norms and values of the country even from the
primary level of education, there is the great possibility that they will grow to
become patriotic members of the country. Educational managers, planners and
administrators should therefore ensure that provisions are made in the curricula
of studies of primary, secondary and tertiary levels of education for the teaching
of the country’s core values and norms.

Managing education for occupational placement-Planning education for
occupational placement involve a technique of planning known as the
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manpower forecasting. This has to do with finding out the manpower needs of
the society before school programmes are drawn. Here the various areas or
fields where people should be trained or educated are surveyed and identified
before plans are made. Put in another way, education for occupational
placement tries to find out the job vacancies or needs of the society before
providing the needed kind of education. This is of great advantage since it does
not give room for unemployment, even though it has the disadvantage of being
economic oriented.

Managing education for the re-orientation in the method of production-The
Nigerian education system has the problem of not producing the needed
manpower. Part of the reason for this is the low investment in the production of
human capital by the government. There is indeed need for the government to
invest on education as to have needed human capital for national development.
Supporting this view, Achugbue and Ochongor (2013) opined that education
and human capital development are catalysts to national development, which
will impact positively on the country‘s economy, infrastructural development,
and other facets of the social system. In the same vain, Young-lee (1996)
explained that the more people are highly educated, the more positive impact
they will make in the country‘s development Students who go into educational
programmes of various should be properly guided with regards to their
capabilities as well as the societal needs of manpower. Obisi and Anyim (2012)
also noted that human capital development are talents, skills, competencies and
other advantages which people possess, and can be put to better use to give
organisation and nations more benefits. This improper guidance of students in
their educational career has resulted in the production of unemployable
graduates who roam the streets in search of non-existent jobs. Another problem
of the system is that of the unavailability of infrastructures and equipment
needed in schools for the training and education of students in specialist courses
like medicine, engineering, and so on. Obisi and Anyim (2012) lamented that
Nigeria has become one of the poorest countries in the world. This is sad indeed
and the reason for this sorry state of affairs is that Nigeria‘s human capital is
being neglected and entrepreneurship is not deliberately encouraged and
supported. Students who take to these fields of studies often come out half
baked and sometimes ignorant of the practical aspects of their fields of study.
This really calls for re-orientation for the Nigerian students. At secondary and
tertiary levels of education students must be given proper orientation as to the
appropriate fields of studies to enroll into, depending on their capabilities and
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areas of interest. Guidance chancellors should be made to work hand in hand
with educational planners and administrators to guide students as they make
choices of the educational programmes. This will in the long run boast the
quality of the education products.

Furthermore, apart from planning for the various levels of education in
schools, educational managers and planners should as well put proper plans on
ground for our technical and vocational education colleges. Currently, there is
urgent need for entrepreneurial education which gives opportunities for skills
acquisition. Mangers and Planners should endeavour to make provisions for
such education even alongside with the formal education system. This can also
boast the quality of the Nigerian education products. Students should be given a
re-orientation that every secondary and tertiary education graduate must have at
least one skill that would enable him or her to be self-employed at graduation.
Even while in school, students should be encouraged to engage in some
trades/Entrepreneurship subjects like; auto body repairs and spray painting, auto
electrical work, auto mechanical work, auto parts merchandising, air
conditioning refrigeration, radio, TV and electronic servicing, painting and
decorating, plumbing and pipefitting, upholstery, cosmetology, data processing,
etc. The acquisition of these needed skills would enable them become self
reliant on graduation from formal education.

Managing education for the re-orientation for the dignity of labour-
The dignity of labour is the philosophy that all types of jobs are respected
equally, and no occupation is considered superior and none of the jobs should be
discriminated on any basis.https://en.wikipedia.org). It deals with  the
philosophy that all types of jobs are respected equally, and no occupation is
considered superior and none of the jobs should be discriminated against on
any basis. Regardless of whether one's occupation involves physical work or
mental labour. It is held that the job deserves respect. It was also in line with
this that Agarwala and Gururaji (2019) defined Dignity of labour, as the
experience of self-worth and achievement that a person derives from his or her
work. One experiences dignity of labour when the person is treated as an equal
in the work place with his or her colleagues and when they feel useful to their
company and to society in general.

Dignity of labour also involves the act of diligence, commitment and
having sense of responsibility towards ones job of means of livelihood. The
current tend whereby some professions or jobs are regarded as more important
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than others does not give room for dignity of labour. Students while in school
should be made to understand that all professions they take to have equal status
and importance. No one group should be groomed to feel more superior to the
others. Students should be trained to accommodate and appreciate one another’s
profession. When this is achieved at the school level, there is always the
tendency of having employees who appreciate one another’s profession and
jobs. Today, in our universities students who offer courses like medicine, law,
engineering and other related courses seem to feel more superior than others.
This should not be so. There is therefore the need for re-orientation in the
manner students regard all courses of study in schools to enable them have
equal respect for one another’s profession in the field of work later in life.

Managing education for re-orientation in religious beliefs-Education is the
best tool for giving correct orientation about religion to students. Religion
should not be presented to them as a weapon of division and separation; rather it
should be used as avenue for peace and unity. Students should be taught
morality and good conduct with the aid their religious beliefs. However, efforts
must be made not to dissuade children from their family religious beliefs. Plans
should be made to expose school children to the various available religious
beliefs but they must not be forced to belong to any religion against their
wishes. Children must be taught to shun social vices with the aid of their
religious beliefs. It is only when children in and out of school receive the right
orientation about religious beliefs that they can learn to live in harmony with
others in the society.

Managing education for re-orientation in character training-Character
training should be seen as the core bases of education given in our formal school
system. Fafunwa (1974) cited in Elekwa and Okanezi (2013) noted that the
indigenous African education places great emphasis on character training. In
fact studies have shown that Yoruba education identified character-training and
religious education as the two main objectives of its’ education. Also supporting
this view Backman(2002) asserted that A proper education should provide a
meaning for life. That meaning should be the fundamental purpose of our
existence and should shape the building of our characters. It should be important
enough to us to motivate our every action.  To achieve this, parents, siblings
and other members of the community normally participate in the education of
the child. The child is trained to be honest, courageous, humble, persevering,
patient and practice every other virtue that would make him or her live in
harmony with members of the community. The children also learn by imitation
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of the adult members of the community. They copy all that they see adults do
around them, whether good or bad. This is why adults must be careful of the
kind of things they do or say in the presence of children.

However, it is noticeable that there is very little attention given to
character-training in the present formal school system in Nigeria. There is so
much focus on how much academic knowledge the students acquire without
ensuring that the students graduate being worthy in character as well. This is
why even at the primary and secondary school levels there are problems of
students’ misbehaviors, criminality, cultism, rape, stealing, fighting and all
forms of vices. Teachers as well exhibit some degree of indiscipline that even
influences the conducts of their students. Teachers engage in bribery, sexual
harassment of students, cultism and so on.

This situation really calls for re-orientation. Both students and teachers need to
be given a re-orientation towards the need for proper character-training.
Educational administrators must ensure that students and pupils are given
adequate attentions in their conducts and the ways they interact among
themselves within the school premises. Every act of misconduct must be
condemned. Principals and headmasters should from time to time organize
seminars and talks on moral instruction and character-training. Posters and bill
boards bearing information on right mode of dressing, good conducts and the
ones condemning wrong doings should be placed at strategic places in school
compounds. Students who engage in criminalities should either be suspended or
be expelled.

Managing education for respect for human dignity and worth- Dignity
implies a state, quality or manner that is worthy of esteem or respect. It indicates
the kind of care in any situation which supports and promotes and at the same
time does not undermine a persons’ self-respect regardless of any differences.
To treat someone with dignity involves;

)] Listening to his concerns.

i) Asking for his/her opinions and letting him know they are important.
iii) Involving the person in as many decision processes as possible.

iv) Including him/her in a conversation.

V) Talking to him as an adult etc.
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Some of the practices that violate human dignities include, torture, rape, social
exclusion, labour exploitation, bonded labour and slavery. In fact, both absolute
and relative poverty are violation of human dignity.

Countries of the world should promote the type of education that is
based on and promotes rights and dignity of children as well as foster
environments that generate wellbeing for one and all. Education even though is
an end in itself, yet it is a means of guaranteeing the exercise of human rights,
fulfillment of life of dignity. Children have right for to education which gives
the opportunities to discover their potentials, exercise the freedoms and have
sense of responsibility to contribute to the development of the society they find
themselves. In many societies across the globe, children live in situations in
which their rights are seriously violated despite the obvious fact that many
countries have legislations that recognizes students’ rights. Children are still
brought up under very deplorable conditions. Up till now, many children of
school age are deprived of the opportunity of being educated despite the fact
that year 2015 marked the end of period established for the fulfillment of
Education for All (EFA) Goals and the Millennium Development Goals
(MDGs).

In September 2015, a new education agenda was made setting a common
goal for education 2030 Framework for Action and sustainable development
Goals (SDGs). This is to ensure inclusive and equitable quality education and
promote life learning opportunities for all. Yet, today according to UNESCO
and UNICEF (2015) statistics, about 58million primary school age children are
still out of school. A third of this number is in West and Central Africa.

Schools do not always have safe, healthy and protective environments
for children. For instance, a study conducted by Educo (2015) in Bangladish as
part of the Child fund Alliance, revealed that violence is so present in children
lives, both in school and at home to the extent that it is seen as natural. This is
not good enough for human respect and dignity. There is also the problem of not
giving children the opportunities to express themselves. They are ignored and
neglected. They are robbed of the chances to make decisions about their lives.
Education should therefore be planned in such a way that its acquisition will
bring about human dignity and respect. Education must trumpet the spirit of
dignity of labour. Hard work should be encouraged and laziness among students
shun.
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Implications for educational Administrators and planners

Planning education for societal value re-orientation should be the main
focus of educational planners and administrators in this era when information
communication technology and other forms of technological developments have
eroded social norms, values and cultural orientation of many countries of the
world. Education must remain the vital tool for the inculcation of right values;
honesty, obedience, truthfulness, diligence, punctuality, and many other positive
attributes that aid healthy co-existence within the society.

Education is the right of every individual. As such educational planners
and administrators must ensure that there is a proper provision of education for
all children and the adults as the case may be. The FRN (2014) provision for
Civic Education at the junior and secondary education levels should be
adequately planned for and well administered at these levels of education. Civic
Education is a type of education that the government uses to lead its citizens in
different geographical and political communities to acquire some kinds of
knowledge , facts, skills, abilities, values, virtues, attitudes and behaviours that
are acceptable in society and useful in building a balanced and great
nation(Ukegbu, Faskari, Adebayo, Obasi & Anyaoho, 2011 cited in Eze, 2016).
The main aim of Civic Education is to develop young people who are effective,
good, well informed, active and productive in the society. It is also in this light
that Alexander (2012) cited in Eze (2016) opined that civic education is an
important component of education that cultivates citizens to participate in the
public life of a government and democracy, to use their rights and to discharge
their responsibilities with the necessary knowledge and skills.

Furthermore, there has to be a re-orientation of people’s attitude,
behaviour patterns, norms and values, traditions, For proper occupational
placement, the education offered at the various levels should be such that would
make the recipients have practical knowledge of their fields of study. This will
enable them to effectively use their skills in their various fields of endeavour.
Again educational planners and administrators should ensure that students are
properly guided to take to professions that are needed in their societies or the
nation at large. This is for the fact that it is very discouraging for students to
graduate from school and remain unemployable. In this case, educational
administrators should employ the services of guidance counselors who would
operate at every level of education to direct students rightly in the choices of
courses they make.
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It is also the responsibility of educational administrators to instill in the
minds of pupils and students that there is dignity in labour. Students must be
made to cherish hard work and shun laziness, carelessness and nonchalant
attitudes towards their studies. Educational administrators should be set aside
prize giving days when students or pupils who performed excellently in the
exams are awarded prizes for excellence. This will serve as encouragement to
others who may not have performed well. Such occasions should also serve as
times to discourage deviant behaviours among students. Posters and bill boards
discoursing deviant behaviours should be posted and mounted at strategic places
on campuses. Even posters that encourage hard work and its benefits should be
displayed at certain locations within the campus.

Principals and headmasters should endeavor to re-orient students and
pupils on the need for religious tolerance. Religious fanaticism among students
should be discouraged. This can be done by constantly talking to them during
assemblies and other school gatherings. Posters and bill boards condemning
religious fanaticism should be placed at strategic places within the school
compound. Religious studies of any relevant faith should be encouraged.
Teachers should guide against religion based arguments and quarrels, as these
can result to religious crisis. Students should be made to understand that no
religious belief is superior to the other. Drama programs should be held on
campuses for the promotion of relevant religious beliefs. This can be displayed
during students’ free weeks.

Character training should be the priority of school administrators and
teachers. Principals, headmasters, headmistresses and teachers should show
good examples to students/pupils. Unfortunately, good conduct is gradually
eluding human race. Human beings in today’s world seem to have lost right
sense of judgments in their ways of behaviour. Things have gone so bad to the
extent that even the adult folks find it difficult to correct the younger people for
the fears of being insulted and molested. Teachers now are afraid to punish or
even caution students in schools, because of threats to their lives. Many students
even at the secondary school level get initiated to cultism and become threats to
peaceful living on campus. Some of the students engage in lesbianism and
homosexuality and many other vices that create problems on campuses.

As a matter of fact, educational planners and administrators have over
the years failed to nip these problems at the board. And that’s why we are where
we are now. The side effects of information communication and the digital
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world has eaten so deep into the fabric of our societies and has resulted in the
level of confusion we find ourselves. Educational planners and administrators
should as a matter of necessity plan and carefully implement educational
curriculum that would re-orient the younger generation who are currently
battling with side effects of information and communication technology towards
good conducts and good human relation. School children should be groomed
towards parental affiliation and closeness which information and technology
gadgets have tried to mare. They must be re-oriented towards being diligent to
duty and having sense of responsibility.

Civic education should be upheld in schools to enable school children
have sense of human dignity. The young ones who are so much exposed to
violence to the extent that human lives worth little or nothing need re-
orientation to enable them know how to value human lives. Every day in social
media children are exposed to cases of Kkilling, hostility, crises, violence,
militancy that have resulted to the death of innocent members of the society.
This can only be minimized if there is a provision of peace education in school
curricula backed up with policy statements in the National Policy on Education.
When school children are exposed to peace education early in life at the primary
through tertiary levels of education, there would be some guarantee that they
may not perpetuate violence in the society at older age.

Summary

Planning education to meet current sociatial needs and demands is one
responsibility educational planners and administrators should not loose sight of
at any time and age. This is important for the fact that there is always the need
for educational re-orientation of the youth and even young adults in the society.
This chapter has emphasized the need for the educational re-orientation in the
areas of communal values and norms, occupational placement, human dignity
and worth, religious beliefs, dignity of labour and character training. It is indeed
necessary that educational planners and administrators should work closely to
ensure that the education offered in schools is actually the type that would
contribute in national growth and development.

Conclusion

For the obvious fact that the essence of every educational venture is to
acquire knowledge and skills that will make individual recipient solve personal
problems and also to contribute to societal progress, this paper concludes that:
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2)

3)

4)

5)
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Educational planners and administrators must plan for and provide the
type of education that would make it recipients functional and keep
abreast with global standards.

The formal school system should embark on value re-orientation to
enable our youth imbibe positive societal values.

Character training should be made one of the priorities of the school
system just as emphasis is on academic growth, so that when the
students graduate, they will be worthy in character and in learning.

The problem of religious intolerance in our country today can be solved
as early as primary school age making these ones understand that
religion must never be made a tool for division among people. They
should be made to understand the need for freedom of religion and
association.

Students undergoing training or acquiring education in different fields
must be made to understand that all professions have equal degree of
importance so that when they are employed in different parastatals and
organizations they will have the feeling of dignity of labour.

Suggestions

Based on the issues discussed in this paper, the following suggestions are
hereby offered.

1)

2)

3)

4)

There is urgent need to continuously review the school curricula to
ensure that pupils and students are given the needed type of education
that can expose them to the acquisition of necessary skills that will help
them contribute meaningfully to the society and to meet 21% century
global demands.

Children should be taught the core values of the Nigeria nation and
discouraged from imbibing the negative values that are influencing their
morality and good conducts.

Educational administrators should ensure that moral instructions are
taught in schools without emphasis on any particular religious belief.
Peace education should be introduced at all levels of education in
Nigeria so as to groom young minds on the ways to maintain peaceful
co-existence of people within and outside the school environment.
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5) Plans should be put in place on how to ensure that pupils/students are
worthy in character not only in learning before they graduate from any
level of education.
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